
  
 
 

 
 
 
 
 

September 4, 2009 
 
 

BOARD OF DIRECTORS MEETING 
FRIDAY, SEPTEMBER 11, 2009 

 
 
5. CONSENT CALENDAR: 

 
A. Approve the Minutes of the Following Meetings: 

1. Finance-Auditing Committee/Committee of the Whole of July 10, 
2009, June 25, 2009 and June 11, 2009; 

2. Building and Operating Committee/Committee of the Whole of 
August 13, 2009; July 23, 2009 and June 25, 2009; 

3. Rules, Policy and Industrial Relations Committee of June 12, 
2009; and, 

4. Board of Directors meeting of July 24, 2009 and June 26, 2009.         
                  Motion 

                      
B.  Attorney’s Report 

Denial of Claims 
 
1. Claim of Marisa E. Fernandez              Motion 
2. Claim of Kelly Reyes                Motion 
 
 
             

            
                   

 
Attachments 



 
 

 
 
 
 
 
 
July 10, 2009 
 

 
REPORT OF THE FINANCE-AUDITING COMMITTEE 

 
 
Honorable Board of Directors 
Golden Gate Bridge, Highway 
  and Transportation District 
 
Honorable Members: 
 
A meeting of the Finance-Auditing Committee was held in the Board Room, Administration 
Building, Toll Plaza, San Francisco, California, on Friday, July 10, 2009, at 9:45 a.m., Chair 
Stroeh presiding. 
 
Committee Members Present (9): Chair Stroeh; Directors Cochran, Elsbernd, Grosboll, Kerns, 
Newhouse Segal, Reilly and Sobel; President Boro (Ex Officio) 
Chair Stroeh appointed Directors Kerns, Newhouse Segal and Reilly Pro-Tem Members for this 
meeting only. 
 
Committee Members Absent (3):  Directors Eddie and Moylan; Vice Chair Pahre  
 
Other Directors Present (0):  None 
 
Staff Present: General Manager Celia G. Kupersmith; Auditor-Controller Joseph M. Wire; 
Secretary of the District Janet S. Tarantino; Attorney David J. Miller; Deputy General 
Manager/Bridge Division Kary H. Witt; Deputy General Manager/Bus Division Teri W. 
Mantony; Deputy General Manager/Ferry Division James P. Swindler; Deputy General 
Manager/Administration and Development ZW Johnson; Risk Management and Safety Director 
William Stafford; Human Resources Director Harvey Pye; Executive Assistant to the General 
Manager Amorette Ko; Assistant Clerk of the Board Patsy Whala  
 
Visitors Present:  None 
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1. Authorize Concurrence of the Bay Area Toll Authority’s Award of Contracts to 

Rent A Toll, Ltd., and to Highway Toll Administration, LLC, for Automated Rental 
Car Toll Payment Through the Fastrak® System 

 
In a memorandum to Committee, Auditor-Controller Joseph Wire and General Manager 
Celia Kupersmith reported on staff’s recommendation that the Board of Directors 
authorize concurrence of the Bay Area Toll Authority (BATA) award of contracts to Rent 
A Toll, Ltd., and to Highway Toll Administration, LLC, for automated rental car toll 
payment through the regional FasTrak® system for a period not to exceed five (5) years. 
 
The report stated that, under a Cooperative Agreement, the District is a partner with 
BATA for the operation and management of the FasTrak® Regional Customer Service 
Center (CSC). The CSC manages automated toll collection and processes toll violations 
for all Bay Area toll facilities.  The Cooperative Agreement requires the District’s 
concurrence in the award of contracts to Rent A Toll, Ltd., and to Highway Toll 
Administration, LLC.  The report noted that, on February 13, 2009, the Board authorized 
concurrence of the BATA award of contract to PlatePass, LLC, to provide toll payment 
services for the Hertz rental car company.  In order to expand rental car agency coverage, 
BATA has negotiated contracts with Rent A Toll, Ltd., and to Highway Toll 
Administration, LLC.  Rent A Toll Ltd., has established agreements with Dollar and 
Thrifty rental car agencies, and Highway Toll Administration has established agreements 
with Avis/Budget, National, Alamo and Enterprise rental car agencies.  All three 
programs are provided to other toll collection agencies nationwide.  
 
The report also stated that rental vehicles account for approximately 4% of all violations, 
which is approximately 12,000 year at the Golden Gate Bridge.  Under current processes, 
when a rental car customer is a toll violator, the CSC sends a violation notice to the rental 
car agency and in turn, the rental car agency provides the name and address of the rental 
car customer to the CSC.  The process, which is costly and time consuming for the CSC 
and expensive for the customers, will be eliminated with these programs.  The staff report 
provided the details of the automated methods for collecting tolls from rental vehicles 
when the drivers do not have a FasTrak® account.  If a rental agency customer does not 
wish to participate in the program, they need only pay their toll in cash. 
 
There is no negative fiscal impact for this action for the District; however, it is 
anticipated that the program will decrease costs over time as a result of reducing the 
amount of toll violation processing required for rental car vehicles.  A copy of the staff 
report is available in the Office of the District Secretary and on the District’s web site. 
 
Discussion ensued, including the following comments and inquiries: 
 
• Director Cochran made the following comments and inquiries: 

 He requested the details as to how would BATA reimburse the District for 
these transactions.  In response, Mr. Wire stated that if a rental vehicle 
travels through a Fastrak® lane, a picture will be taken of the license plate 
and then the information is compared to a database.  Mr. Wire stated that 
if the license plate is from a participating rental car agency, the toll is paid 
by PlatePass, LLC, Rent A Toll, Inc., or Highway Toll Administration. 
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 He inquired as to whether the implementation of the new automated rental 
car toll payment process would eliminate the 4% of toll violations from 
rental vehicles.  In response, Mr. Wire stated that the 4% would not 
completely disappear due to a handful of small rental car agencies that are 
not participating in this program, but it is anticipated that this process 
could recover most of the losses. 

 
Staff recommended and the Committee concurred by motion made and seconded by 
Directors COCHRAN/SOBEL to forward the following recommendation to the Board 
of Directors for its consideration: 
 

RECOMMENDATION 
 
The Finance-Auditing Committee recommends the Board of Directors authorize 
concurrence of the Bay Area Toll Authority’s award of contracts to Rent A Toll, Ltd., 
and to Highway Toll Administration, LLC, for automated rental car toll payment through 
the FasTrak® system, for a period not to exceed five years. 
 

Action by the Board at its meeting of July 10, 2009 - Resolution 
 NON-CONSENT CALENDAR 

 
 AYES (9):  Chair Stroeh; Directors Cochran, Elsbernd, Grosboll, Kerns, Newhouse 

Segal, Reilly and Sobel; President Boro (Ex Officio) 
NOES (0):  None 

 ABSENT (2): Directors Eddie and Moylan; Vice Chair Pahre 
 
2. Public Comment 
 

There was no public comment.  
 
3. Adjournment 
 

All business having been concluded, the meeting was adjourned at 9:53 a.m. 
 
     Respectfully submitted, 
 
 
 
     J. Dietrich Stroeh, Chair 
     Finance-Auditing Committee  
JDS:JDS:PLW:plw 



 
 
 
 
 
 
June 25, 2009 
 

 
REPORT OF THE FINANCE-AUDITING COMMITTEE/ 

COMMITTEE OF THE WHOLE 
 
 

 
Honorable Board of Directors 
Golden Gate Bridge, Highway 
  and Transportation District 
 
Honorable Members: 
 
A meeting of the Finance-Auditing Committee/Committee of the Whole was held in the Board 
Room, Administration Building, Toll Plaza, San Francisco, California, on Thursday, June 25, 
2009, at 10:10 a.m., Chair Stroeh presiding. 
 
Committee Members Present (9): Chair Stroeh; Vice Chair Pahre; Directors Cochran, Eddie, 
Elsbernd, Grosboll, Moylan and Sobel; President Boro (Ex Officio)  
Committee Members Absent (0):  None 
Other Directors Present (3): Directors McGlashan, Newhouse Segal and Reilly 
 
Committee of the Whole Members Present (12): Directors Cochran, Elsbernd, Grosboll, 
McGlashan, Moylan, Newhouse Segal, Pahre, Snyder, Sobel and Stroeh; Second Vice President 
Eddie; President Boro 
Committee of the Whole Members Absent (7): Directors Brown, Campos, Chu, Dufty, Kerns 
and Sanders; First Vice President Reilly 
 
Staff Present: General Manager Celia G. Kupersmith; District Engineer Denis J. Mulligan; 
Auditor-Controller Joseph M. Wire; Secretary of the District Janet S. Tarantino; Attorney David 
J. Miller; Deputy General Manager/Bridge Division Kary H. Witt; Deputy General Manager/Bus 
Transit Division Teri W. Mantony; Deputy General Manager/Ferry Transit Division James P. 
Swindler; William L. Stafford, Director Risk Management and Safety; Public Affairs Director 
Mary C. Currie; Executive Assistant to the General Manager Amorette Ko; Assistant Clerk of 
the Board Patsy Whala 
 
Visitors Present:  Nancy Jones, PFM Asset Management LLC; Sandra Osgood, Senior Vice 
President, Wells Fargo Insurance Services. 
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1. Ratify Actions by the Auditor-Controller 
 

In a memorandum to Committee, Auditor-Controller Joseph Wire and General Manager 
Celia Kupersmith outlined commitments, disbursements and investments made on behalf 
of the District.  The report also included a copy of the District’s Investment Report from 
PFM Asset Management LLC (PFM).  A copy of the staff report, with attachments, is 
available in the Office of the District Secretary and on the District’s web site. 
 
At the meeting, Nancy Jones described the latest economic news and current interest rates 
for the District’s portfolio.  Ms. Jones stated that the two-year Treasury note rates have 
risen modestly, which is slight change from the past several months.  Ms. Jones stated 
that it has generally taken the Federal Reserve more than a year to change the direction of 
its monetary policy from cutting rates to raising rates and vice versa and that rates should 
rise sometime in the future.  Ms. Jones reported that the Treasury note yield curve, as 
shown on one of the charts in her report,  indicates that short-term rates are low and long-
term rates are high.     
Staff recommended and the Committee concurred by motion made and seconded by 
Directors COCHRAN/PAHRE to forward the following recommendation to the Board 
of Directors for its consideration: the Federal Reserve has had 
 

RECOMMENDATION 
 
The Finance-Auditing Committee recommends that the Board of Directors authorize the 
following actions by the Auditor-Controller: 
 
a. The Board of Directors has no commitments and/or expenditures to ratify for the 

period May 1, 2009, through May 31, 2009; 
 
b. Ratify investments made by the Auditor-Controller during the period May 12, 

2009, through June 15, 2009, as follows; 
 
Security Purchase Date Maturity Date Original Cost Percent Yield 
FHLMC Disc 
Note 

05/12/09 06/08/09 5,144,344.01 0.17 
 

FHLB Disc Note 06/08/09 06/09/09 5,314,980.81 0.13 
 

Calyon N. 
America, Inc. 
Commercial 
Paper 

06/08/09 09/08/09 4,994,825.00 0.41 

Rabobank USA 
Fin Commercial 
Paper 

06/08/09 09/03/09 3,547,168.88 0.33 
 

FFCB Bonds 06/09/09 04/17/14 5,279,796.50 3.33 
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c. Authorize the Auditor-Controller to re-invest, within the established policy of the 
Board, investments maturing between June 16, 2009, and July 13, 2009, as well as 
the investment of all other funds not required to cover expenditures that may 
become available; and, 

 
d. Accept the Investment Report for May 2009 prepared by PFM. 
 
       Action by the Board at its meeting of July 10, 2009 – Resolution 
             CONSENT CALENDAR  
 
AYES (12):   Directors Cochran, Elsbernd, Grosboll, McGlashan, Moylan, Newhouse 

Segal, Pahre, Snyder, Sobel and Stroeh; Second Vice President Eddie; 
President Boro 

NOES (0):   None 
 

2. Approve Adoption of the FY 09/10 Operating and Capital Budgets 
 
In a memorandum to Committee, Auditor-Controller Joseph Wire and General Manager 
Celia Kupersmith reported on staff’s recommendation to approve adoption of the FY 
09/10 Operating and Capital Budgets (FY 09/10 Budget).  The report contained the 
District goals and objectives, projects and accomplishments, changes to the reserve 
structure and a Table of Organization.  The report included a general overview of the 
proposed FY 09/10 Budget that had been presented in detail at the May 21, 2009, 
meeting of the Committee, providing details on the Operating Budget, the Capital Budget 
and the use of reserves. 
 
The report provided an overview of the proposed FY 09/10 Budget, which includes: 
• Operating Budget revenues of $161.3 million; 
• Operating Budget expenditures of $170.1 million; 
• Capital Budget revenues of $37.7 million; 
• Capital Budget expenditures of $43 million; and, 
• District reserves to be used to fund the FY 09/10 Operating Budget shortfall of 

$8.8 million and District share of the Capital Budget of $5.3 million.  
 
A copy of the report, including a copy of the FY 09/10 Budget, is available in the Office 
of the District Secretary.    
 
At the meeting, Mr. Wire summarized the staff report and stated that the FY 09/10 
Budget reflects no salary increases for non-represented employees, including Officers, as 
well as no salary increases for those employees represented by the Union Coalition.  Ms. 
Kupersmith stated that the Board President has formed a Financial Planning Advisory 
Committee (Advisory Committee), and that the Advisory Committee’s responsibility is to 
generate ideas for revenue generation and cost-cutting measures, including the creation of 
a prioritized strategic plan to ensure financial stability for the District today and out into 
the future.    Mr. Wire added that the FY 09/10 Budget will be amended if any of these 
initiatives are approved by the Board at a later date. 
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Discussion ensued, including the following: 
 
• Director Cochran made the following comments and inquiries:  

 He compared the District’s contribution to medical expenses for current 
employees and retired employees.   

 He requested clarification as to how the $75 million expense for the Doyle 
Drive Project is shown in the FY 09/10 Budget.  In response, Mr. Wire 
stated that the $75 million expense has been added to the District’s 10-Year 
Financial Projection and has been averaged out over a ten-year period.  

 He inquired as to whether the District’s obligation to pay $75 million for 
the Doyle Drive Project would be extinguished if the project was to 
receive American Recovery and Reinvestment Act (ARRA) stimulus 
funds.  Ms. Kupersmith responded in the negative.     

 
• Director Grosboll inquired as to what a 1% salary increase for those employees 

represented by the Union Coalition would cost the District.  In response, Mr. Wire 
stated that a 1% salary increase would cost approximately $400,000.00. 

 
• President Boro commented that it is hoped that the District will be allotted 

additional Federal grant funds for future capital projects to offset the cost for the 
Doyle Drive Reconstruction Project. 

 
• Director Snyder made the following comments and inquiries: 

 He commented that fuel prices may go higher than the amount that was 
budgeted and inquired as to whether any changes would have a significant 
impact on the FY 09/10 Budget.  In response, Mr. Wire stated that, due to 
the size of the FY 09/10 Budget in comparison to the amount budgeted for 
fuel, there will be enough flexibility to transfer line items should fuel 
prices rise.  Mr. Wire noted that if fuel prices skyrocket, staff would 
recommend that an adjustment be made and that the additional expense be 
funded with District Reserves. 

 He expressed his concerns regarding the projected reduction in bus 
ridership and the projected increase in vehicle traffic through the Highway 
101 Corridor, inquiring as to whether the District has examined changing 
the toll pricing and bus fare structures to affect an influence on transit 
ridership.     In response, Mr. Wire stated that the budget is set up to reflect 
existing Board policy.  Mr. Wire explained the basis for the projected 
figure, stating that vehicle traffic will probably experience a minor 
rebound after the recession and that the regional bus ridership could 
experience a decline, a trend the District has seen happen over the past 20 
years.  Mr. Wire provided the demographics as to why the regional bus 
ridership has decreased over the past several decades.  Ms. Kupersmith 
further explained the various factors that affect Board policy regarding the 
toll pricing and bus fare pricing structures.    
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Staff recommended and the Committee concurred by motion made and seconded by 
Directors COCHRAN/SOBEL to forward the following recommendation to the Board 
of Directors for its consideration: 

 
RECOMMENDATION 

 
 The Finance-Auditing Committee recommends that the Board of Directors approve 

adoption of the FY 09/10 Operating and Capital Budgets, including: 
• Operating Budget revenues of $161.3 million; 
• Operating Budget expenditures of $170.1 million; 
• Capital Budget revenues of $37.7 million; 
• Capital Budget expenditures of $43 million; and, 
• District Reserves are budgeted to be used to fund the FY 09/10 Operating Budget 

shortfall of $8.8 million and District share of Capital Budget of $5.3 million; 
as well as related actions, as follows: 
• District goals, projects and accomplishments; 
• Changes to the Reserve Structure; and,  
• Table of Organization. 

 
Action by the Board at its meeting of June 26, 2009 - Resolution 

 NON-CONSENT CALENDAR 
 
 AYES (12): Chair Stroeh; Vice Chair Pahre; Directors Cochran, Eddie, Elsbernd, 

Grosboll, McGlashan, Moylan, Newhouse Segal, Reilly, Segal and Sobel; 
President Boro (Ex Officio)  

 NOES (0):  None 
 
3. Approve Renewal of the Liability Insurance Program 
 

In a memorandum to Committee, Director of Risk Management and Safety William 
Stafford, Auditor-Controller Joseph Wire and General Manager Celia Kupersmith 
provided information on the annual renewal of the District’s Liability Insurance Program, 
which renews on July 1, 2009.  The report included recommended options for the 
following elements of the Liability Insurance Program:  

a. Excess General and Automobile Liability Insurance policy;  
b. Excess Workers’ Compensation and Employers’ Liability Insurance policy; 
c. Pollution Liability Insurance policy (new purchase); 
d. Public Officials’ Liability Insurance policy, including Employment Practices 

Liability; 
e. Fiduciary Liability Insurance policy for Other Post Employment Benefits (OPEB) 

Trust Board; and, 
e. Public Employees’ Faithful Performance Bond and Comprehensive Dishonesty, 

Destruction and Disappearance Bond. 
In the past, the District purchased a General Liability Insurance policy for the remaining 
Northwestern Pacific Railroad Right-of-Way under District control, and staff has 
recommended covering that insurance under the Excess General and Automobile 
Liability Insurance policy. 
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The report, and its attachments, provided by the District’s Insurance Advisor, Wells 
Fargo Insurance Services (WFIS), included detailed information relative to the renewal 
recommendations, alternative options, overall insurance market condition and specifics 
on the premium cost and coverage limits, as well as a description of the work provided by 
WFIS with respect to the renewal of the Liability Insurance Program.  The report noted 
that this year’s Program renewal resulted in a nine percent increase in the total premium 
over the expiring premium, primarily due to substantially increased insurance coverage.  
The report stated that all of the recommended renewals are for one-year term, with the 
exception of the Pollution Liability, and the Public Employees’ Faithful Performance 
Bond and Comprehensive Dishonesty, Destruction and Disappearance Bond, which are 
for a three-year term.  A copy of the report is available in the Office of the District 
Secretary and on the District’s web site. 
 
At the meeting, William Stafford introduced Sandra Osgood, Senior Vice President, 
Wells Fargo Insurance Services, and briefly summarized the staff report, noting that there 
are substantial changes to the Liability Insurance Program.  Mr. Stafford described the 
District’s approach at transferring its risk, as well as obtaining better risk management 
tools.  Mr. Stafford stated that the market has been very competitive due to insurance 
carriers attempting to capture fallout business from AIG.   He highlighted the changes in 
the Excess Umbrella Liability Policy describing how the insurance broker was able to 
obtain coverage for legal defense expenses to be included in the $2 million self-insured 
retention.   He stated that staff is recommending to blend insurance coverage for the eight 
miles of railroad track into the Excess Umbrella Liability Policy.  He also stated that, 
although the District maintains excellent control on the fuel infrastructures, it would be in 
the District’s best interest to obtain environmental and pollution coverage.  
 
Discussion ensued, including the following: 

 
• Director Grosboll made the following comments and inquiries: 

 He inquired as to how staff and the insurance broker determined the $5 
million limit for the Environmental Pollution Liability policy.  In 
response, Mr. Stafford stated that the amount was based on the projected 
loss amount.  

 He inquired as to what types of losses the District experienced in this area.  
In response, Mr. Stafford stated that there was an incident at the Novato 
site and there have been some minor spills at the Larkspur Ferry Terminal. 

 
• In response to questions from Director Newhouse Segal, Mr. Stafford described 

the types and locations of fuel storage facilities at the San Rafael, Novato and 
Santa Rosa Bus sites.   

 
• Director Cochran inquired if it would be more prudent for the District to renew all 

of the policies in the Liability Insurance Program for three-year terms.  In 
response, Ms. Osgood stated that with the uncertainty of the current market, 
carriers are unwilling to extend policies for three-year terms.  Ms. Osgood noted 
that the reason for the reduced costs for the Environmental Pollution Policy is that 
the carrier is providing coverage for one limit only.   
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• In response to a question from President Boro regarding the status of the property 
insurance policy on the Golden Gate Bridge, Mr. Stafford stated that due to the 
excessive costs of the limits, the District changed the coverage to a self-insured 
policy to be funded by District Reserves.    

 
Staff recommended and the Committee concurred by motion made and seconded by 
Directors MOYLAN/COCHRAN to forward the following recommendations to the 
Board of Directors for its consideration: 
 

RECOMMENDATION 
 
The Finance-Auditing Committee recommends that the Board of Directors approved 
renewal of the Liability Insurance Program, as follows: 
a. Renew the Excess General and Automobile Liability Insurance policy, including 

Public Officials and Employment Practices Liability, with Everest, AXIS, Hiscox 
USA, Swiss Re, Arch and RSUI, for a one-year term, with a liability limit of $100 
million each occurrence/annual aggregate in excess of a self-insured retention of 
$2 million each occurrence, including legal defense costs within self-insured 
retention, which includes a stand-alone Terrorism Risk Insurance Act coverage of 
$25 million at a cost of $75,000, for a total annual premium of $1,280,249.00, 
effective July 1, 2009; 

b. Renew the Excess Workers’ Compensation and Employers’ Liability Insurance 
policy with AIU, for a one-year term, in excess of a self-insured retention of $1 
million each accident, with a liability limit of $25 million annual aggregate, for an 
annual premium of $213,582.00, effective July 1, 2009; 

c. Purchase Pollution Liability Insurance policy with AIU, for a three-year term, 
with a $250,000 deductible and $5 million limit for a three-year pre-paid premium 
of $102,921.00, effective July 1, 2009 through June 30, 2012; 

d. Renew the Public Officials’ Liability Insurance policy, with National Union Fire 
Insurance Company, for a one-year term, with a liability of $2 million each 
occurrence/annual aggregate and a self-insured retention of $100,000 each claim, 
including full Employment Practices Liability coverage, for an annual premium of 
$42,318.00, effective July 1, 2009; 

e. Renew the Fiduciary Liability Insurance policy for Other Post-Employment 
Benefits Retirement Investment Trust, with Chubb Insurance Company, for a one-
year term, with a liability of $2 million each occurrence and no deductible, for an 
annual premium of $4,080.00, effective July 1, 2009; and, 

f. Renew the Public Employees’ Faithful Performance Bond and Comprehensive 
Dishonesty, Destruction and Disappearance Bond, with Fidelity and Deposit 
Company of Maryland, for a three-year term, with a liability limit of $1 million 
for employee dishonesty and computer fraud, subject to a $25,000.00 deductible 
and $5,000.00 deductible respectively, and a liability limit of $500,000.00 for loss 
of money and securities at the Golden Gate Bridge Toll Plaza, subject to a $5,000 
deductible and $15,000.00 limit at all other locations with a deductible of 
$5,000.00, for an annual premium of $11,320.00, effective July 1, 2009 through 
June 30, 2012; 
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with the understanding that requisite funds are available in the FY 09/10 Bridge, Bus, 
Ferry and District Divisions’ Operating Budgets. 
 

Action by the Board at its meeting of June 26, 2009 – Resolution 
              NON-CONSENT CALENDAR 

  
 AYES (12): Chair Stroeh; Vice Chair Pahre; Directors Cochran, Eddie, Elsbernd, 

Grosboll, McGlashan, Moylan, Newhouse Segal, Reilly, Segal and Sobel; 
President Boro (Ex Officio)  

 NOES (0):  None 
 
4. Monthly Review of Golden Gate Bridge Traffic/Tolls and Bus and Ferry Transit 

Patronage/Fares (for Eleven Months Ending May 2009) 
 
In a memorandum to Committee, Auditor-Controller Joseph Wire and General Manager 
Celia Kupersmith provided a schedule comparing categories of Bridge traffic, as well as a 
monthly review of Bridge traffic and tolls and transit patronage and fares for eleven 
months ending May 2009.  A copy of the report is available in the Office of the District 
Secretary and on the District’s web site. 
   

Action by the Board at its meeting of June 26, 2009 – None Required 
 
5. Monthly Review of Financial Statements (for Eleven Months Ending May 2009) 

 
a. Statement of Revenue and Expenses 
 
In a memorandum to Committee, Auditor-Controller Joseph Wire and General Manager 
Celia Kupersmith provided a financial statement entitled, Statement of Operating 
Revenues and Expenses.  A copy of the report is available in the Office of the District 
Secretary and on the District’s web site.  
 
At the meeting, Mr. Wire stated that, due to last year’s budget projection process, it will 
be necessary to clean up certain line items in the FY 08/09 Budget and that staff will be 
recommending those changes in a report that will be presented to the Finance-Auditing 
Committee on July 23, 2009, for approval by the Board of Directors at its meeting of July 
24, 2009.  He noted that the changes will not increase the overall expenditures for the 
year, but simply will be reflected differently in the Operating Budget.    
  

Action by the Board at its meeting of June 26, 2009 – None Required 
 
b. Statement of Capital Programs and Expenditures 
 
In a memorandum to Committee, Auditor-Controller Joseph Wire and General Manager 
Celia Kupersmith provided a financial statement entitled, Statement of Capital Programs 
and Expenditures.  A copy of the report is available in the Office of the District Secretary 
and on the District’s web site.  
 

Action by the Board at its meeting of June 26, 2009 – None Required 
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6. Public Comment 

 
There was no public comment. 

 
7. Adjournment 
 
 All business having been concluded, the meeting was adjourned at 11:00 a.m. 

 
  Respectfully submitted, 
 
 
 
  J. Dietrich Stroeh, Chair 
  Finance-Auditing Committee 
 

JDS:JST:PLW:plw  



 
 

 
 
 
 
 
June 11, 2009 
 

 
REPORT OF THE FINANCE-AUDITING COMMITTEE 

 
 
Honorable Board of Directors 
Golden Gate Bridge, Highway 
  and Transportation District 
 
Honorable Members: 
 
A meeting of the Finance-Auditing Committee was held in the Board Room, Administration 
Building, Toll Plaza, San Francisco, California, on Thursday, June 11, 2009, at 10:00 a.m., Chair 
Stroeh presiding. 
 
Committee Members Present (7): Chair Stroeh; Vice Chair Pahre; Directors Cochran, Eddie, 
Elsbernd, Moylan and Sobel  
 
Committee Members Absent (2):  Director Grosboll; President Boro (Ex Officio) 
 
Other Directors Present (1):  Director Newhouse Segal 
 
Staff Present: General Manager Celia G. Kupersmith; Auditor-Controller Joseph M. Wire; 
Secretary of the District Janet S. Tarantino; Attorney David J. Miller; Deputy General 
Manager/Bridge Division Kary H. Witt; Deputy General Manager/Bus Division Teri W. 
Mantony; Deputy General Manager/Ferry Division James P. Swindler; Deputy General 
Manager/Administration and Development Z.W. Johnson; Risk Management and Safety Director 
William Stafford; Human Resources Director Harvey Pye; Executive Assistant to the General 
Manager Amorette Ko; Assistant Clerk of the Board Patsy Whala  
 
Visitors Present:  Steve A. Ratto and John H. Bell, Mercer Health & Benefits, LLC 
 
1. Authorize the Filing of Applications for Federal Transit Administration Sections 

5307 and 5309 and Surface Transportation Programs Funding for Various Transit 
Capital Projects, Committing the Necessary Local Match and Assuring Completion 
of the Projects 

 
In a memorandum to Committee, Capital and Grant Programs Manager Gayle Prior, 
Auditor-Controller Joseph Wire and General Manager Celia Kupersmith reported on 
staff’s recommendation to authorize the filing of applications relative to the Federal 
Transit Administration Sections 5307 and 5309 and Surface Transportation Programs 
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funding to support various capital projects, commit the necessary local match and assure 
completion of the projects.  The report stated that the Federal Urbanized Area Formula 
Program (Section 5307), the Federal Fixed Guideway Modernization Program (Section 
5309) and the Surface Transportation Program (STP) funds will be programmed by the 
Metropolitan Transportation Commission (MTC), to include the following projects:  1)  
Replacement Buses; 2)  Replacement of Paratransit Vans; 3)  Ferry Main Propulsion; 4)  
Ferry Major Components; 5)  Ferry Dredging; 6)  Ferry Fixed Guideway Connectors; 7)  
San Francisco Bus Lot Modifications; and, 8)  Facilities Rehabilitation.  The program of 
projects is described in detail in Attachment A of the staff report. 
 
The report stated that the MTC, in partnership with County Congestion Management 
Agencies and local transit operators, has developed a multi-modal approach to 
programming these funds to high-priority transit, bicycle, pedestrian and roadway 
projects.  Once funds are programmed by MTC, individual project sponsors must secure 
funds through grant application and execution of a grant funding agreement with the 
FTA. 
 
The report further stated that there is up to $91,886,038.00 in Federal capital funds for 
FY 09/10, 10/11 and 11/12, to support implementation of District transit capital projects, 
and requires a District local match.  These transit projects are all included in the District’s 
FY 09/10 Capital Budget and the District’s 10-year Capital Plan.  A copy of the staff 
report is available in the Office of the District Secretary and on the District’s web site. 
 
Discussion ensued, including the following comments and inquiries: 
 
• In response to an inquiry from Director Cochran regarding the replacement of 

buses, Mr. Wire stated that funds from the Section 5307 program are to be used 
for replacement vehicles.  Further, Mr. Wire stated that since the downsizing of 
Golden Gate Transit bus service, there is no need to replace these buses, and the 
District will reprogram the funds to support other District transit-related projects. 

 
Staff recommended and the Committee concurred by motion made and seconded by 
Directors COCHRAN/EDDIE to forward the following recommendation to the Board 
of Directors for its consideration: 
 

RECOMMENDATION 
 
The Finance-Auditing Committee recommends the Board of Directors authorize the 
General Manager, or her designee, to file applications for Fiscal Years 09/10, 10/11 and 
11/12 Federal Transit Administration Sections 5307 and 5309 and Surface Transportation 
Programs funding to support various capital projects, commit the necessary local match 
and assure completion of the projects. 
 

Action by the Board at its meeting of June 12, 2009 - Resolution 
 NON-CONSENT CALENDAR 
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 AYES (7):  Chair Stroeh; Vice Chair Pahre; Directors Cochran, Eddie, Elsbernd, 

Moylan and Sobel 
NOES (0):  None 

 ABSENT (2): Director Grosboll; President Boro (Ex Officio) 
 
2. Authorize the District's Use of the California Department of Transportation's 

Expedited Payment Procedures Process for the Golden Gate Bridge Seismic Retrofit 
Project 

 
In a memorandum to Committee, Auditor-Controller Joseph Wire and General Manager 
Celia Kupersmith reported on staff’s recommendation to authorize the District’s use of 
the California State Department of Transportation’s (Caltrans) “Alternative Construction 
Progress Payment Procedures” for the Golden Gate Bridge Seismic Retrofit Project. 
 
The report stated that Caltrans has developed expedited payment procedures designed to 
assist local agencies with cash management issues associated with large construction 
projects.  One of these procedures, the “Alternative Construction Progress Payment 
Procedure,” allows a local agency implementing a large grant-funded construction 
project, such as the Golden Gate Bridge Seismic Retrofit Project, to request that Caltrans 
pre-pay the monthly construction contract costs associated with a project based upon a 
cash-flow estimate.  The report noted that monthly payments to the construction 
contractors could reach as high as $4 million, which is a significant amount of funds to 
have liquid at any given point in time. The report also noted that, under this procedure, 
monthly pre-payments are reconciled with actual contract costs the following month and 
appropriate financial adjustments are made. 
 
The report also stated that grant funds are normally invoiced in arrears and paid within 25 
days of invoice.  Use of the expedited payment system will result in a cost savings by 
serving to avoid lost interest that would have been incurred during the lag-time between 
contractor payment and grant reimbursement.  It is recommended that the District 
implement Caltrans’ progress payment procedures. 
 
Staff recommended and the Committee concurred by motion made and seconded by 
Directors COCHRAN/EDDIE to forward the following recommendation to the Board 
of Directors for its consideration: 

 
RECOMMENDATION 

 
The Finance-Auditing Committee recommends that the Board of Directors authorize the 
District’s use of the California State Department of Transportation’s “Alternative 
Construction Progress Payment Procedures” for the Golden Gate Bridge Seismic Retrofit 
Project to ensure that sufficient cash is available to pay monthly contractor invoices. 
 

Action by the Board at its meeting of June 12, 2009 - Resolution 
 NON-CONSENT CALENDAR 
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 AYES (7):  Chair Stroeh; Vice Chair Pahre; Directors Cochran, Eddie, Elsbernd, 

Moylan and Sobel 
NOES (0):  None 

 ABSENT (2): Director Grosboll; President Boro (Ex Officio) 
 
3. Status Report on the Renewal of the Liability Insurance Program 
 

In a memorandum to Committee, Risk Management and Safety Director William L. 
Stafford, Auditor-Controller Joseph Wire and General Manager Celia Kupersmith 
provided a status report on the annual renewal of the District’s Liability Insurance 
Program, which renews on July 1, 2009.  The report included recommended options for 
the following elements of the Liability Insurance Program:  
a. Excess General and Automobile Liability Insurance Program;  
b. Excess Workers’ Compensation and Employers’ Liability Insurance Program; 
c. Other Public Employee Benefits (OPEB) Fiduciary Liability; 
d. Public Officials’ Liability Insurance Program;  
e. Public Employees’ Faithful Performance Bond and Comprehensive Dishonesty, 

Destruction and Disappearance Bond (Crime/Fidelity Bond); and, 
f. Environmental Pollution Insurance. 
 
The report stated that the FY 09/10 Liability Insurance Program renewal represents the first 
year with the District’s new Insurance Broker, Wells Fargo Insurance Services, Inc. (WFIS).  
WFIS has several key transportation accounts, including the Bay Area Rapid Transit, the 
San Mateo County Transit and the Metropolitan Transportation Commission.  Because of 
these relations, the District is benefiting from expanded market to the carrier community this 
year.   
 
The report contained detailed information relative to the renewal recommendations, 
alternative options, overall insurance market condition and specifics on the premium cost 
and coverage limits, noting some of the significant changes in the Liability Insurance 
Program.  The report noted the goals of the FY 09/10 Liability Insurance Program include :  
maintaining overall premium levels at or near current levels; recommending the elimination 
of Railroad Protective Liability; exploring the premium impact of lowering the self-insured 
retention; and, recommending the purchase of Environmental Pollution Liability Coverage. 
The report stated that, with the District’s excellent loss history, premiums are expected to 
remain unchanged, with the possibility of some minimal increase, based on current terms 
and conditions.  A copy of the report is available in the Office of the District Secretary and 
on the District’s web site. 
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At the meeting, Mr. Stafford briefly summarized the staff report, stating that the 
transition from Marsh to WFIS has been very successful, noting that the WFIS team 
understands the District’s needs and has experience in representing other notable transit 
agencies.  Also, Ms. Kupersmith described the history of the District’s ownership of the 
Northwestern Pacific Railroad Right-of-Way along the 101 Corridor and how the 
ownership was transferred to Sonoma-Marin Area Rail Transit, with the exception of 
approximately one-eighth of mile, located in San Rafael. 
 

 Action by the Board at its meeting of June 12, 2009 – None Required 
 

4. Status Report and Possible Action on the Renewal of the Health and Benefit 
Insurance Plans 

 
In a memorandum to Committee, Deputy General Manager/Administration & 
Development Z.W. Johnson, Auditor-Controller Joseph Wire and General Manager Celia 
Kupersmith provided a report on the renewal of the Health and Benefit Insurance Plans, 
effective July 1, 2009, including the following policies: 
a. Medical Stop-Loss Coverage with Blue Shield of California; 
b. Kaiser Foundation Health Plan; 
c. Blue Shield of California PPO Plan; 
d. Blue Shield of California HMO Plan; 
e. CVS Caremark Prescription Drug Plan; 
f. OptumHealth Behavioral Solutions; 
g. Vision Service Plan of California; 
h. Delta Dental Plan of California; and,  
i. Group Life, Accidental Death & Dismemberment and Dependent Life Plan.  

 
The report stated that, according to Mercer National Survey of Employer-Sponsored 
Health Plans, employers expected an average cost increase of about 6% for active 
employee populations only in 2009.  The District’s health benefits are anticipated to 
increase 11% for FY 09/10, which is a 1% increase from last year, and includes both 
active and retired employees.   
 
The District’s Health and Welfare Benefits Broker, Mercer Health & Benefit, LLC, 
(Mercer) worked closely with the carriers and were able to reduce costs, as well as 
negotiate new contracts for the FY 09/10 Plan year, including the following: 
• Blue Shield – negotiated an annual savings of $45,000.00, for the following types 

of coverage: 
 PPO resulted in an administrative fee savings of $15,000.00; 
 HMO resulted in a reduction of premium rates from 11.6% to 9.5%, 

corresponding to a savings of $28,000.00; and, 
 Stop-Loss resulted in a settlement of claims savings of $2,000. 

 
The report noted that the District’s objective is to secure competitive renewal costs with 
no changes to current benefits, while at the same time continuing to promote a strategy of 
wellness, such as Health Risk Assessment, including health screenings for blood pressure 
and cholesterol testing.   
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The report also stated that, based upon the combined risk and forecast, the Medical Stop-
Loss policy (Stop-Loss) premium increased by 35%.  The report noted that, due to the 
District's aging population, the District is faced with increasing surgical and other 
aggressive treatment costs. Staff has determined that the Stop-Loss annual renewal 
premium of $424,000.00 is appropriate given the known large claim risk and future 
liability.   
 
The report included a chart that compared the percentage of increase in costs of the 
various plans from FY 08/09 to FY 09/10.  The total estimate of $23,553,000.00 million 
has been included as part of the proposed FY 09/10 budget in the benefits and 
postemployment categories in each of the four divisions.  The report further stated that 
the broker costs are not included in the premium amounts, and that broker commissions 
are credited back to the District.  A copy of the report is available in the Office of the 
District Secretary and on the District’s web site.   
 
At the meeting, Mr. Johnson introduced Steve Ratto and John Bell, representatives from 
Mercer, who provided an overview of the District’s Health and Benefit Insurance Plans 
renewals. 
 
Discussion ensued, including the following comments and inquiries: 
 
• Director Pahre requested that Messrs. Ratto and Bell analyze large claims to 

determine if these types of claims can be assigned to different policies, other than 
the Stop-Loss coverage, in order to help lower the costs.  In response, Mr. Ratto 
stated that they will look into the matter and report back to the Committee. 

   
• In response to a question from Director Newhouse Segal, Mr. Bell provided the 

particulars of the District’s Stop-Loss coverage.   
 

• Director Cochran requested a breakdown of medical costs per employee.  In 
response, Mr. Ratto provided the specific details of the Stop-Loss coverage and 
stated that the costs average out to be approximately $1,000 per month.   

 
• Director Elsbernd suggested that the District consider advertising a formal Request 

for Proposals for health plan providers, which could create competition and 
possibly drive down costs.  In response, Ms. Kupersmith stated that the current 
labor contracts specify that Blue Shield Preferred Provider and Kaiser Permanente 
are the health plan providers, although current District policy states that new 
employees are only allowed to enroll in an HMO for the first three years of 
employment. 
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Staff recommended and the Committee concurred by motion made and seconded by 
Directors ELSERND/COCHRAN to forward the following recommendation to the 
Board of Directors for its consideration: 
 

RECOMMENDATION 
 
The Finance-Auditing Committee recommends that the Board of Directors approve 
renewal of the Health and Benefit Insurance Plans, for a one-year term, effective July 1, 
2009 through June 30, 2010, as follows: 
a. Medical Stop-Loss Coverage with Blue Shield of California, including a 

deductible of $175,000.00, at an estimated cost of $424,000.00; 
b. Kaiser Foundation Health Plan, at an estimated cost of $5,141,000.00; 
c. Blue Shield of California PPO Plan, on a self-funded basis, at an estimated cost of 

$8,832,000.00; 
d. Blue Shield of California HMO Plan, at an estimated cost of $1,511,000.00; 
e. CVS Caremark Prescription Drug Plan, at an estimated cost of $4,728,000.00; 
f. OptumHealth Behavioral Solutions, in the amount of $36,000.00; 
g. Vision Service Plan of California, on a self-funded basis, in the amount of 

$252,000.00; 
h. Delta Dental Plan of California, on a self-funded basis, in the amount of 

$2,531,000.00; and,  
i. Group Life, Accidental Death & Dismemberment and Dependent Life Plan with 

Minnesota Life, in the amount of $98,000.00; 
with the understanding that requisite funds are available in the FY 09/10 Bridge, Bus, 
Ferry and District Divisions’ Operating Budgets. 
 

Action by the Board at its meeting of June 26, 2009 - Resolution 
 NON-CONSENT CALENDAR 

  
 AYES (7):  Chair Stroeh; Vice Chair Pahre; Directors Cochran, Eddie, Elsbernd, 

Moylan and Sobel 
NOES (0):  None 
ABSENT (2): Director Grosboll; President Boro (Ex Officio) 

 
5. Approve Actions Relative to the Renewal of the Commercial Paper Line of Credit 

Agreement with JP Morgan Chase Bank 
 

In a memorandum to Committee, Auditor-Controller Joseph Wire and General Manager 
Celia Kupersmith reported on staff’s recommendation to approve actions relative to the 
renewal of the Line of Credit Agreement (Agreement) with JPMorgan Chase Bank, 
National Association (JP Morgan), in accordance with the terms of the District’s 
Commercial Paper Program (CP Program) to assure creditors that there are sufficient 
funds to repay principal and interest in full upon each maturity date in the event that the 
remarketing agents cannot find new investors to “roll-over” the CP Program notes in a 
timely fashion. 
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The report stated that JP Morgan was originally selected to satisfy the CP Program’s 
liquidity requirement, noting that JP Morgan is a world leader in providing financial 
liquidity agreements for public sector entities like the District.  The report provided the 
details of the previous Agreements, stating that the proposed 364-day renewal would take 
effect on July 6, 2009, and run through July 5, 2010, at a cost of 1.305%, or an annual 
cost of approximately $995,000.00.  The report also stated that, as has been done with 
each year of the CP Program, the District’s financial advisor, Public Financial 
Management, Inc. (PFM), surveys current market conditions and the results of recent 
credit Request for Payment put out by similar public entities to determine the market rate.  
The report noted that the information is used by the Auditor-Controller to negotiate terms 
with JP Morgan.   
 
The report also stated that the current environment for bank liquidity and lines of credit 
remains very challenging and extremely costly.  The financial institutions that provide 
these services have been reduced in number due to the troubles impacting those 
institutions and their diminished balance sheets.  Due to the scarcity in interest from 
potential facility providers, Staff, the Attorney and PFM believe that the proposed 
renewal of the Agreement and conforming amendments is the most cost-effective 
alternative.  The report noted that requisite funds are available in the FY 09/10 Operating 
Budget to absorb the $745,000.00 increase in costs for this renewal. 
 
At the meeting, Mr. Wire summarized the staff report and stated that the Line of Credit 
Agreement is essentially the insurance that is provided to Commercial Paper holders that 
ensures the District will make interest payments in a timely manner.  Mr. Wire also stated 
that, due to the world economic situation, there are very few firms providing this type of 
service, resulting in an increase in the renewal costs.  He noted that the overall cost of the 
Program is lower due to the District’s good rating.    
 
• Director Newhouse Segal inquired as to whether the Patriot Act language 

contained in the Agreement involved issues such as giving access to records.  In 
response, Mr. Miller stated that the language does not refer to the District’s 
security, but rather is JP Morgan’s obligation to comply with the Patriot Act. 

 
Directors SOBEL/PAHRE to forward the following recommendation to the Board of 
Directors for its consideration: 

 
RECOMMENDATION 

 
The Finance-Auditing Committee recommends that the Board of Directors approve 
actions relative to the renewal of the Line of Credit Agreement (Agreement) with 
JPMorgan Chase Bank, National Association (JP Morgan), for the Commercial Paper 
Program, as follows:  
A. Authorize execution of a 364-day extension of the Agreement with JP Morgan, at 

the cost of 1.305%, or an approximate annual fee of $995,000.00, for the period 
of July 6, 2009 to July 5, 2010;   

 B.  Approve conforming amendments to the Agreement with JP Morgan, as follows:  
  1. Amend Section 1.01 to reflect the change in defined terms for the: 
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a. Base rate as the higher of: i)  JP Morgan’s prime rate, plus 1.5% 
per annum; ii)  Fed funds, plus 2% per annum; or, iii)  8.5% per 
annum; and, 

b. Bank rate, in the event of a default, as the base rate, plus 3% per 
annum; 

 
  2. Amend Section 2.06 to reflect all fees associated with the Agreement: 

a. Commitment fee of 1.305% per annum, subject to 20 basis point 
increases in the event of each downgrade in the District’s credit 
rating, and a 1.25% per annum increase to the Commitment Fee for 
the duration of any Event of Default or withdrawal/suspension of 
the District’s credit rating; 

   b. $500.00 per drawing fee; and, 
 c. An early termination fee equivalent to the remaining unpaid, 

undrawn commitment fee should the District terminate the 
Agreement by replacing JP Morgan with an Alternate Provider.  
There will be no termination fee should the District terminate the 
Agreement due to JP Morgan’s short-term rating, falling below 
level of “P-1” by Moody’s, below “A-1” by S&P or below “F-1” 
by Fitch; 

 C. Amend Section 5.06 to reflect certain requirements in disclosure of information;  
D. Amend Section 7.02 to add legal stipulations defining governing law and waiver 

of jury trial; and, 
E. Amend Article VII to add Sections 7.12 and 7.13, regarding the U.S.A. Patriot 

Act and possible assignment to Federal Reserve Bank, respectively. 
 

Action by the Board at its meeting of June 12, 2009 - Resolution 
 NON-CONSENT CALENDAR 

  
 AYES (7):  Chair Stroeh; Vice Chair Pahre; Directors Cochran, Eddie, Elsbernd, 

Moylan and Sobel 
NOES (0):  None 
ABSENT (2): Director Grosboll; President Boro (Ex Officio) 

 
6. Public Comment 
 

There was no public comment.  
 
7. Adjournment 
 

All business having been concluded, the meeting was adjourned at 10:35 a.m. 
 
     Respectfully submitted, 
 
 
     J. Dietrich Stroeh, Chair 
     Finance-Auditing Committee  
JDS:JDS:PLW:plw 



 
 
 
 
 
 
August 13, 2009  
 
 

REPORT OF THE BUILDING AND OPERATING COMMITTEE/ 
COMMITTEE OF THE WHOLE 

 
 
Honorable Board of Directors 
Golden Gate Bridge, Highway 
  and Transportation District 
 
Honorable Members: 
 
A meeting of the Building and Operating Committee was held in the Board Room, 
Administration Building, Toll Plaza, San Francisco, California, on Thursday, August 13, 2009, at 
10:00 a.m., Chair Eddie presiding. 
 
Committee Members Present (7): Chair Eddie; Vice Chair Moylan; Directors Cochran, 
Newhouse Segal, Reilly and Stroeh; President Boro (Ex Officio)  
Committee Members Absent (1):  Director McGlashan    
Other Directors Present (4):  Directors Elsbernd, Grosboll, Pahre and Sobel  
 
Committee of the Whole Members Present (11): Directors Cochran, Elsbernd, Grosboll, 
Moylan, Newhouse Segal, Pahre, Sobel and Stroeh; Second Vice President Eddie; First Vice 
President Reilly; President Boro 
Committee of the Whole Members Absent (8): Directors Brown, Campos, Chu, Dufty, Kerns, 
McGlashan, Sanders and Snyder  
 
Staff Present: General Manager Celia G. Kupersmith; District Engineer Denis J. Mulligan; 
Acting Auditor-Controller Jennifer Mennucci; Secretary of the District Janet S. Tarantino; 
Attorney David J. Miller; Deputy General Manager/Bridge Division Kary H. Witt; Deputy 
General Manager/Bus Division Teri W. Mantony; Deputy General Manager/Ferry Division 
James P. Swindler; Deputy General Manager/Administration and Development Z.W. Johnson; 
Public Affairs Director Mary C. Currie; Executive Assistant to the General Manager Amorette 
Ko; Assistant Clerk of the Board Patsy Whala  
 
Visitors Present: None 
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1. Authorize Execution of a Professional Services Agreement with HDR Engineering, 

Inc., Relative to Request for Proposals No. 2010-B-1, Golden Gate Bridge Seismic 
Retrofit Phase IIIB Design Services; and, Approve a Revised Golden Gate Bridge 
Seismic Retrofit Phase III Design Project Budget 
 
In a memorandum to Committee, Deputy District Engineer Ewa Bauer, District Engineer 
Denis Mulligan and General Manager Celia Kupersmith reported on staff’s 
recommendation to approve actions relative to the execution of a Professional Services 
Agreement with HDR Engineering, Inc., relative to Request for Proposals No. 2010-B-1, 
Golden Gate Bridge Seismic Retrofit Phase IIIB Design Services, including approval of a 
revised Golden Gate Bridge Seismic Retrofit Project Phase III Design Project Budget.  
The report described the details regarding the phases of the Golden Gate Bridge Seismic 
and Wind Retrofit Project, stating that Phase I and Phase II have been completed and that 
Phase III will be subdivided into Phase IIIA and Phase IIIB (Phase IIIB Design Services).  
The report noted that the District assessed the vulnerability of the Bridge and determined 
that hardening of the Seismic Retrofit Phase III Project structures was needed in order to 
protect the Bridge against major earthquakes and manmade threats.   

 
The report outlined the scope of work, and stated that the scope of work requires that the 
District retain specialty consultants with expertise in structural design, environmental, 
engineering experts of the Project Peer Review Panel and Value Engineering.  The report 
also stated that the District anticipates that the U.S. Army Corps of Engineers will 
negotiate an Interagency Agreement to perform analysis, proof testing and expert 
consultation regarding structural hardening.  The report noted that additional agreements 
will be presented to the Board at future meetings for approval.  The report also stated that 
the District issued the Request for Statements of Qualification and Proposals (RFQ/RFP) 
for Phase IIIB Design Services on June 2, 2009, and received proposals from four firms 
by the deadline date of June 30, 2009.  The Evaluation Panel unanimously determined 
that HDR Engineering, Inc. (HDR), is the best qualified consultant to perform these 
services. 
  
The report also stated that the District analyzed and established a 3.3% Underutilized 
Disadvantage Business Enterprise (UDBE) contract-specific goal for the Phase IIIB 
Design Services, in accordance with Federal guidelines.  The District’s DBE Program 
Administrator has determined that HDR, has complied with the UDBE requirements 
applicable to the specifications.  HDR reported an anticipated 30% UDBE utilization.  
Staff negotiated the services with HDR, resulting in a not-to-exceed cost in the amount of 
$18,260,000.00.  Staff recommends that a contingency fund in the amount of 
$1,740,000.00 be established.  
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The report also explained that consultants’ proposals must be audited prior to execution 
of a Professional Services Agreement to verify that the consultants’ accounting systems, 
rates, knowledge of FHWA’s cost eligibility, documentation requirements and proposed 
contract language are satisfactory.  The District has requested that Caltrans’ Office of 
External Audits and Investigations perform the pre-award audit of the HDR proposal.  
Since the District will be waiting for the audit results, it is proposed that the Board 
authorize the General Manager to execute the contract to HDR, immediately upon 
receiving FHWA/Caltrans approval. 
 
The report further stated that a budget increase in the Bridge Division Capital Budget, in 
the amount of $35,725,913.00, is required, to be funded with $34,518,203.00 (Federal 
funds) and $1,207,710.00 (District funds), and that a  revised Phase III Design Project 
budget be established in the amount of $40,725,91.00 (97% Federal funds/3% District).  
 
At the meeting, Mr. Mulligan summarized the staff report providing information about 
this last final phase of the retrofit project.  Mr. Mulligan stated that the Phase III Seismic 
Retrofit is part of a $260,000,000.00 effort to protect the suspension Bridge from 
earthquakes, wind and manmade threats. 
 
Discussion ensued, including the following inquires: 
 
• Director Grosboll made the following inquiries: 

 He inquired as to whether the recommended consultant, HDR, had worked 
on either Phase I or Phase II of the seismic retrofit project.  In response, 
Mr. Mulligan stated that HDR was not involved with Phase I or Phase 2; 
however, some of the engineers that are now working at HDR previously 
worked on Phase II while employed at a different firm.  

 He inquired as to whether any of the firms expressed concerns regarding 
the recommendation for award.  In response, Mr. Mulligan stated that the 
District sent the staff’s recommendation to all firms in accordance with 
protest procedures, but none of the firms submitted a protest letter.  Mr. 
Mulligan noted that all of the firms acknowledged receipt of the staff 
recommendation letter. 

 He inquired as to whether the District is required to establish a 
contingency fund of 10% of the bid.  In response, Mr. Mulligan stated that 
the contingency fund gives the District flexibility to manage any changes 
that may arise.  Mr. Mulligan also stated that without a contingency fund, 
it would be necessary to obtain Board approval for each change before 
proceeding on the project.  Mr. Mulligan noted that oftentimes funds are 
returned to the General Fund at the conclusion of District’s projects.    

 He inquired as to the target date for completion of this project.  In 
response, Mr. Mulligan stated that staff anticipates advertising the 
construction project in late 2011 and that the construction will take 
approximately three years.   
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Staff recommended and the Committee concurred by motion made and seconded by 
Directors STROEH/MOYLAN to forward the following recommendation to the Board 
of Directors for its consideration: 
 

RECOMMENDATION 
 

The Building and Operating Committee recommends that the Board of Directors approve 
actions relative to the execution of a Professional Services Agreement regarding the 
Golden Gate Bridge Seismic Retrofit Phase III Design Services, as follows: 
a. Authorize the General Manger to execute a Professional Services Agreement with 

HDR Engineering, Inc., Walnut Creek, CA, relative to Request for Proposals No. 
2010-B-1, Golden Gate Bridge Seismic Retrofit Phase IIIB Design Services, in an 
amount not to exceed $18,260,000.00, subject to receipt of approval from the 
Federal Highway Administration and the California Department of 
Transportation; 

b. Authorize a contingency fund in the amount of $1,740,000.00;  
c. Establish a total project budget of $40,725,913.00; and,  
d. Authorize a budget increase in the Golden Gate Bridge Seismic Retrofit Phase III 

Design Project budget in the amount of $35,725,913.00,  
to be funded with $34,518,203.00 federal funds and $1,207,710.00 District funds, as 
concurred with by the Finance-Auditing Committee at its meeting of August 13, 2009.  
 

Action by the Board at its meeting of August 14, 2009 – Resolution 
NON-CONSENT CALENDAR 

 
AYES (11):   Directors Cochran, Elsbernd, Grosboll, Moylan, Newhouse Segal, Pahre, 

Sobel and Stroeh; Second Vice President Eddie; First Vice President 
Reilly; President Boro 

NOES (0): None 
 
2. Authorize Rejection of Bids Relative to Contract No. 2010-FT-2, Installation of New 

Propulsion System for Re-Powering and Dry-Docking of the M.V. Del Norte 
  

In a memorandum to Committee, Marine Projects Manager, Ferry Division, Christian 
Stark, Deputy General Manager, Ferry Division/James Swindler, and General Manager 
Celia Kupersmith reported on staff’s recommendation to authorize rejection of bids 
relative to Contract No. 2010-FT-2, Installation of New Propulsion System for Re-
Powering and Dry-Docking of the M.V. Del Norte.   
 
The report stated that Contract No. 2010-FT-2 was advertised on May 26, 2009.  On July 
28, 2009, three bids were received, opened and publicly read by the Secretary of the 
District.  District staff reviewed the bids and determined that all three bids contained 
irregularities that could not be waived as minor irregularities.  Under the statutory rules 
governing competitive bidding, staff recommends rejection of all bids and re-bid of this 
contract. 
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At the meeting, Mr. Swindler provided details of the staff report, noting that staff 
anticipates presenting a recommendation to the Board of Directors for award of the re-bid 
in September. 
 
Discussion ensued, including the following comments: 
 
• Director Grosboll expressed his concerns about rejecting the bids, since one of the 

bids was from a Bay Area company.  In response, Mr. Miller stated that bids must 
meet minimum qualifications.  Further, Mr. Miller emphasized that the bid 
specifications for Contract No. 2010-FT-2 will be revised to provide clarity to all 
bidders.   

 
Staff recommended and the Committee concurred by motion made and seconded by 
Directors STROEH/COCHRAN to forward the following recommendation to the 
Board of Directors for its consideration: 

RECOMMENDATION 
 

The Building and Operating Committee recommends that the Board of Directors 
authorize rejection of bids relative to Contract No. 2010-FT-2, Installation of New 
Propulsion System for Re-Powering and Dry-Docking of the M.V. Del Norte.  
 

Action by the Board at its meeting of August 14, 2009 – Resolution 
NON-CONSENT CALENDAR 

 
AYES (11):   Directors Cochran, Elsbernd, Grosboll, Moylan, Newhouse Segal, Pahre, 

Sobel and Stroeh; Second Vice President Eddie; First Vice President 
Reilly; President Boro 

 NOES (0): None 
 
3. Status Report on Purchase, Renovation and Deployment of Golden Gate Ferries 
  

a. Presentation from Staff 
 

Deputy General Manager/Ferry Division James Swindler presented a PowerPoint 
presentation regarding the status of the purchase, renovation and deployment of 
the Golden Gate Transit ferries.  He described the following: 
• Statistics of each of the ferries in the fleet; 
• Schedule of the renovation and repair work for each of the ferries in the 

fleet; and, 
• A chronicle of the work performed and to be performed on each of the 

ferries in the fleet, including budget information. 
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Ms. Kupersmith stated that the funds used to purchase the two high-speed ferries 
from Washington State Ferries were originally secured to purchase a new high-
speed ferry for the replacement of the M.S. Sonoma.  However, Ms. Kupersmith 
stated that the Spaulding ferries carry more passengers, and it would benefit the 
region to have Spaulding ferries in working condition available in the event of an 
emergency.  Ms. Kupersmith noted that a refurbished M.S. Sonoma could be used 
for any future expansion of the District’s ferry service.  She further stated that the 
District is talking to the Water Emergency Transportation Authority (WETA) 
about potential funding to maintain the basic operating condition of the 
Spauldings in case of future emergencies.     
 

b. Discussion by the Board 
 

Discussion ensued, including the following comments and inquiries: 
 
● Director Pahre expressed her concerns regarding the timing of the re-

powering of the M.S. Marin slated for 2012, and inquired as to whether the 
District is committed to purchasing Tier 2 engines.  In response, Mr. 
Swindler stated that when the ferry goes to the shipyard for re-powering, 
the cleanest engines available at that time will be purchased.  

   
• Director Reilly inquired as to whether the ferries purchased by the WETA 

are equipped with better than Tier 2 engines.  In response, Mr. Swindler 
stated that WETA’s ferries have Tier 2 engines; however, WETA’s ferries 
have after-treatment equipment that cleans the exhaust as it leaves the 
engines.  Mr. Swindler noted that this equipment requires significant space 
that is not available on the District’s ferries.  President Boro commented 
that the WETA ferries carry only 149 passengers. 

 
• Director Newhouse Segal made the following inquiries: 

 In response to an inquiry from Director Newhouse Segal, Ms. 
Kupersmith stated that the District is pushing the industry by 
pushing manufacturers to make Tier 2, minus 20 engines, which 
calculate to be 20% better than just Tier 2 engines. 

 She inquired as to whether the District would qualify for stimulus 
funds for research and development (R&D) as a result of its efforts 
to acquire the cleanest engines possible.  In response, Ms. 
Kupersmith responded in the negative.  However, Ms. Kupersmith 
stated that the Bus Transit Division has been involved in an R&D 
project with AC Transit for the Zero Emission Bus.  She further 
stated that AC Transit is the lead agency and all of the grant 
funding is handled by them.  She further reported that the District 
has been very aggressive in seeking stimulus funds and has been 
successful in obtaining $12 to $14 million for ferry capital 
projects.   
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 She inquired as to the possibility of standardizing the look of all 
buses and ferries with specific colors and logos so that these 
vehicles are easily identifiable to the passengers.   In addition, Ms. 
Kupersmith stated that staff will present a recommendation to the 
Governmental Affairs and Public Information Committee on the 
“branding” issue for the District’s buses and ferries.  She 
commented on the positive aspects of “branding,” stating that it 
could encourage new ridership by creating a uniform identity.  In 
conclusion, Ms. Kupersmith stated that “branding” could also be 
an expensive endeavor.    

 
• Director Moylan inquired as to when the District will rename the M.V. 

Chinook.  In response, Ms. Kupersmith stated that she will consult with 
the Board President.  

 
• Director Sobel made the following comments and inquiries: 

 He asked how the District’s ferry fleet compares to other passenger 
ferry agencies on the West Coast.  In response, Mr. Swindler stated 
that the District operates the largest passenger ferry fleet in the Bay 
Area, including the State of California.  Mr. Swindler also stated 
that Washington State Ferries is the largest on the West Coast. 

 He commended Mr. Swindler on the well thought-out and detailed 
report on the state of the Golden Gate Ferry Fleet. 

 
Action by the Board– None Required 

 
4. Status Report from District Appointees on Sonoma-Marin Area Rail Transit 

(SMART) Board 
 

The Committee was provided with a copy of the agendas for the July 15, 2009, meeting 
of the Sonoma-Marin Area Rail Transit District (SMART).  Copies of these items are 
available in the Office of the District Secretary, as well as on the District’s web site.  
 
At the meeting, Chair Eddie, one of the members of the SMART Board of Directors 
(SMART Board), stated that there were no new items to report. 
 
             Action by the Board – None Required 

 
5. Status Report on Engineering Projects 

 
In a memorandum to Committee, Deputy District Engineer Ewa Bauer, District Engineer 
Denis Mulligan and General Manager Celia Kupersmith reported on current engineering 
projects.  A copy of the report is available in the Office of the District Secretary and on 
the District’s web site. 
 
                    Action by the Board – None Required 
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6. Public Comment 

 
There was no public comment. 

 
7. Adjournment 

 
All business having been concluded, the meeting was declared adjourned at 11:05 a.m. 

 
  Respectfully submitted, 
 
 
 
 James C. Eddie, Chair 

        Building and Operating Committee 
JCE:JST:PLW:plw 



 
 
 
 
 
 
July 23, 2009  
 
 

REPORT OF THE BUILDING AND OPERATING COMMITTEE/ 
COMMITTEE OF THE WHOLE 

 
 
Honorable Board of Directors 
Golden Gate Bridge, Highway 
  and Transportation District 
 
Honorable Members: 
 
A meeting of the Building and Operating Committee/Committee of the Whole was held in the 
Board Room, Administration Building, Toll Plaza, San Francisco, California, on Thursday, July 
23, 2009, at 10:00 a.m., Chair Eddie presiding. 
 
Committee Members Present (8): Chair Eddie; Vice Chair Moylan; Directors Cochran, 
McGlashan, Newhouse Segal, Reilly and Stroeh; President Boro (Ex Officio) 
Committee Members Absent (0):  None 
Other Directors Present (3):  Directors Grosboll, Pahre and Sobel 
 
Committee of the Whole Members Present (11):  Directors Cochran, Grosboll, McGlashan, 
Moylan, Newhouse Segal, Pahre, Sobel and Stroeh; Second Vice President Eddie; First Vice 
President Reilly; President Boro (Ex Officio) 
Committee of the Whole Members Absent (8):  Directors Brown, Campos, Chu, Dufty, 
Elsbernd, Kerns, Sanders and Snyder    
 
Staff Present: General Manager Celia G. Kupersmith; District Engineer Denis J. Mulligan; 
Auditor-Controller Joseph M. Wire; Secretary of the District Janet S. Tarantino; Attorney 
Madeline Chun; Deputy General Manager/Bridge Division Kary H. Witt; Deputy General 
Manager/Ferry Division James P. Swindler; Deputy General Manager/Administration and 
Development Z. W. Johnson; Public Affairs Director Mary C. Currie; Executive Assistant to the 
General Manager Amorette Ko; Assistant Clerk of the Board Patsy Whala 
 
Visitors Present:  None 
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1. Approve Actions Relative to the Award of Contract No. 2010-BT-1, San Rafael Body 

Shop Roof Replacement and Solar Panels Installation, to Angotti & Reilly, Inc. 
 

In a memorandum to Committee, Deputy District Engineer Ewa Bauer, District Engineer 
Denis Mulligan and General Manager Celia Kupersmith reported on staff’s 
recommendation to approve actions relative to award of Contract No. 2010-BT-1, San 
Rafael Body Shop Roof Replacement and Solar Panels Installation, to Angotti & Reilly, 
Inc., (Angotti & Reilly). 
 
The report stated that the existing San Rafael Bus Facility Body Shop was built in 1972 
and that the building had not received any major repairs or rehabilitation since its original 
construction.  The project would include a new rooftop solar powered system which will 
generate about five percent of electricity needs for the entire San Rafael Bus facility.  The 
report provided the details of the scope of work. 
 
Contract No. 2010-BT-1 was advertised on June 16, 2009, and on July 14, 2009, eight 
bids were received, opened and publicly read by the Secretary of the District.  Staff 
determined that the lowest bidder, Angotti & Reilly, is responsive and responsible at a 
cost of $493,000.00.  The DBE Program Administrator has determined that Angotti & 
Reilly has complied with the DBE requirements and that no DBE participation is 
anticipated during the performance of this contract. 
 
The report also stated that a budget increase in the FY 09/10 Bus Transit Division Capital 
Budget, in the amount of $122,000.00, is required, to be funded with District reserves.  
The installation of the solar panels will allow the District to be eligible to receive a rebate 
of approximately $72,000.00 from the California Solar Incentive program which may 
offset the increase to the project budget.  A copy of the report is available from the Office 
of the District Secretary and on the District’s web site. 
 
At the meeting, Mr. Mulligan summarized the staff report, stating that the payback period 
for the lighting replacement is under two years and for the solar system on the roof is 
twelve years, excluding the rebates.  Mr. Mulligan also stated that this procurement is an 
ideal opportunity to install solar panels at one of our locations.    
 
Discussion ensued, including the following comments and inquiries: 
 
• In response to an inquiry from Director Grosboll about the District’s workplan for 

the replacement of roofs on District buildings, Mr. Mulligan described the 
workplan prepared by the Engineering Department, stating that the projects are 
prioritized based on need and that the cost for these projects is included in the 10-
Year Capital Plan.  
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• President Boro commented that the county of Marin is working with other public 
entities that may be eligible to receive the American Recovery and Reinvestment 
Act of 2009 (ARRA)/Stimulus funds for construction projects that could be bid 
jointly, and that it is his understanding that these funds could be made available as 
soon as September 2009.  In response, Mr. Mulligan stated that staff will look into 
this matter.  

 
Staff recommended and the Committee concurred by motion made and seconded by 
Directors STROEH/MOYLAN to forward the following recommendation to the Board 
of Directors for its consideration: 
 

RECOMMENDATION 
 

The Building and Operating Committee recommends that the Board of Directors approve 
actions relative to the award of Contract No. 2010-BT-1, San Rafael Body Shop Roof 
Replacement and Solar Panels Installation, as follows: 
a. Authorize award of a contract to Angotti & Reilly Inc., San Francisco, CA, in the 

amount of $493,000.00; 
b. Authorize a contingency fund in the amount of $49,300.00, equal to 10% of the 

contract award; 
c. Establish a total project budget of $772,000.00, to be funded with $414,019.00 

State I-Bond funds and $357,981 District funds; and, 
d. Authorize a budget increase in the FY 09/10 Bus Transit Division Capital Budget 

in the amount of $122,000.00, subject to the concurrence by the Finance-Auditing 
Committee at its meeting of July 23, 2009; 

with the understanding that requisite funds are available in the FY 09/10 Bus Transit 
Division Capital Budget. 
 

Action by the Board at its meeting of July 24, 2009 – Resolution 
NON-CONSENT CALENDAR 

 
AYES (6):   Chair Eddie; Vice Chair Moylan; Directors Cochran, Newhouse Segal 

and Stroeh; President Boro 
NOES (0): None 

 ABSENT (2):  Vice Chair Reilly; Director McGlashan 
 
[With the arrival of Directors McGlashan and Reilly, the Committee became a Committee 
of the Whole] 
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2. Authorize Execution of Change Order No. 1 to Contract No. 2009-FT-7, Four 

Marine Diesel Engines and Installation Support Services for Re-Powering of the M.V. 
Del Norte, with Pacific Power Products 

 
 In a memorandum to Committee, Deputy General Manager/Ferry Division James 

Swindler and General Manager Celia Kupersmith reported on staff’s recommendation to 
authorize execution of Change Order No. 1 relative to Contract No. 2009-FT-7, Four 
Marine Diesel Engines and Installation Support Services for Re-Powering of the M.V. 
Del Norte; and, approve other related actions. 

 
The report stated that in 2008, the District procured four main propulsion engines from 
Pacific Power Products, in addition to engineering and installation and support services.  
Given the importance of having a single entity assume the risk and warranty of the design 
and integration of the entire propulsion system, staff recommends procuring the drive 
shafts from PPP as part of the engine procurement contract, including responsibility of  
engineering the drive shaft as part of the propulsion system. 
 
The report stated that requisite funds are included in the FY 09/10 Ferry Transit Division 
Capital Budget for this Change Order.  A copy of the report is available from the Office 
of the District Secretary and on the District’s web site. 
 
Discussion ensued, including the following inquiries: 
 
• Director Stroeh inquired as to the reason why the drive shaft was not included in 

the original purchase of the new engines.  In response, Mr. Swindler stated that at 
the time staff presented the original recommendation, work had not yet 
commenced. 

 
• Director Cochran inquired as to whether the waterjets and engines are similar to 

those installed on the M.V. Napa.  In response, Mr. Swindler responded in the 
affirmative. 

 
Staff recommended and the Committee concurred by motion made and seconded by 
Directors COCHRAN/STROEH to forward the following recommendation to the 
Board of Directors for its consideration: 
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RECOMMENDATION 
 

The Building and Operating Committee recommends that the Board of Directors approve 
actions relative to Contract No. 2009-FT-7, Four Marine Diesel Engines and Installation 
Support Services for Re-Powering of the M.V. Del Norte, with Pacific Power Products, 
Kent, WA, as follows: 
a. Authorize execution of Change Order No. 1, in the amount of $144,432.00; 
b. Authorize an increase to the contingency fund in the amount of $13,000.00; and, 
c. Establish a total project budget of $1,676,036.00, to be 100% grant funded 

($3,163,854.00 Carl Moyer funds and $1,233,146.00 Federal Transit 
Administration funds). 

 
Action by the Board at its meeting of July 24, 2009 – Resolution 

NON-CONSENT CALENDAR 
 
AYES (11):   Directors Cochran, Grosboll, McGlashan, Moylan, Newhouse Segal, 

Pahre, Sobel and Stroeh; Second Vice President Eddie; First Vice 
President Reilly; President Boro (Ex Officio) 

NOES (0): None 
  
3. Approve Actions Relative to the Award of Sole Source Contract No. 2009-FT-12, 

Diesel Engines and Drive Train & Installation Support Services for the M.V. 
Snohomish (M.V. Napa) and the M.V. Chinook Ferries, to Valley Power Systems 
North, Inc. 

 
In a memorandum to Committee, Marine Projects Manager/Ferry Division Christian 
Stark, Deputy General Manager/Ferry Division James Swindler and General Manager 
Celia Kupersmith reported on staff’s recommendation to approve actions relative to the 
award of Sole Source Contract No. 2009-FT-12, Diesel Engines and Drive Train & 
Installation Support Services for the M.V. Snohomish (M.V. Napa) and the M.V. Chinook 
Ferries, to Valley Power Systems North, Inc. (Valley Power Systems). 
 
The report stated that the District has recently purchased two ferries, the M.V. Chinook & 
M.V. Napa (formerly the M.V. Snohomish), from Washington State Ferries (WSF), and 
will be repowering both of these ferries with MTU 12V4000M73 (MTU) engines, which 
engines meet both the District’s power rating requirements and satisfies current 
California Air Resources Board emissions standards. 
  
The total cost to purchase the eight engines (four per ferry), extended warranties and 
installation support services from Valley Power Systems is $7,214,067.51.  Because only 
a single engine type is possible, and because the engine is only available from a single 
source, staff has determined that this procurement meets the requirement for a sole 
source.    Since Valley Power Systems is uniquely able to provide the work, a competitive 
bidding process would serve no useful purpose here. 
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The report stated that additional costs were not included in the base contract; therefore, 
staff is requesting that a contingency fund be established in the FY 09/10 Ferry Transit 
Division Capital Budget, in the amount of $800,000.00.  Staff also recommends that the 
Board delegate authority to the General Manager to execute any change orders within the 
contingency fund up to $100,000.00, and that any change orders exceeding that amount 
will require the prior concurrence of the Board President and the Chair of the Building 
and Operating Committee.  The report noted that requisite funds are available in the 
respective capital project budgets for this work.  A copy of the report is available from 
the Office of the District Secretary and on the District’s web site. 

 
Discussion ensued, including the following inquiries: 
 
• President Boro made the following inquiries: 

 He inquired as to the difference between these engines and those installed 
on the M.V. Del Norte.  In response, Mr. Swindler stated these engines 
differ from those on the District’s other ferries in that they include the 
latest technology, and there is a slight difference in the power rating.  Mr. 
Swindler noted that the parts are interchangeable. 

 He inquired as to why the contract includes compensation for travel 
expense.  In response, Mr. Swindler stated that travel expenses are paid in 
order for Valley Power Systems to go back and forth from the shipyard 
holding them responsible to oversee the installation of the engines.  Mr. 
Swindler noted that future proposed projects will have travel expenses 
factored into the contract costs. 

 He inquired as to the reason why the M.V. Chinook is presently stationed 
in Seattle, WA, and the M.V. Napa is stationed at the Larkspur Ferry 
Terminal.  In response, Mr. Swindler stated that the M.V. Napa was put 
into service to replace the M.V. Del Norte during its refurbishment.  Mr. 
Swindler also stated that the site for refurbishment of the M.V. Chinook 
has not yet been determined.  Ms. Kupersmith stated that staff will provide 
a report to Committee at its next meeting on the purchase, renovation and 
deployment of Golden Gate Ferries. 

 
• Director Grosboll inquired as to the status of District’s ferries in terms of having 

environmentally sensitive engines.  In response, Mr. Swindler stated that the 
District is working with the manufacturer to produce 20% biodiesel engines 
which engines will be even cleaner than those being installed in the M.V. Del 
Norte. 

  
Staff recommended and the Committee concurred by motion made and seconded by 
Directors STROEH/MOYLAN to forward the following recommendation to the Board 
of Directors for its consideration: 
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RECOMMENDATION 
 

The Building and Operating Committee recommends that the Board of Directors approve 
actions relative to the award of Sole Source Contract No. 2009-FT-12, Diesel Engines 
and Drive Train & Installation Support Services for the M.V. Snohomish (M.V. Napa) 
and the M.V. Chinook Ferries, as follows: 
a. Authorize award of the sole source contract to Valley Power Systems North, Inc., 

Hayward, CA, in the amount of $7,214,067.51, with the understanding that the 
M.V. Snohomish (M.V. Napa) will be funded with $10,531,285.00 Federal Transit 
Administration (FTA) funds, $1,170,313.00 State I-Bond funds and $3,403.00 
District funds, and the M.V. Chinook will be funded with $7,955,185.00 FTA 
funds, $946,010.00 State I-Bond funds and $2,803,806.00 District funds; 

b.  Authorize a contingency fund in the amount of $800,000.00; and, 
 c. Authorize the General Manager to approve change orders to this contract up to the 

maximum of the approved project contingency, with the understanding that 
change orders exceeding $100,000.00 will require the concurrence of the Building 
and Operating Committee Chair and the President of the Board; 

subject to receipt of a Buy America Regulation waiver from the Federal Transit 
Administration and with the understanding that requisite funds are available in the FY 
09/10 Ferry Transit Division Capital Budget. 
 

Action by the Board at its meeting of July 24, 2009 – Resolution 
NON-CONSENT CALENDAR 

 
AYES (11):   Directors Cochran, Grosboll, McGlashan, Moylan, Newhouse Segal, 

Pahre, Sobel and Stroeh; Second Vice President Eddie; First Vice 
President Reilly; President Boro (Ex Officio) 

 NOES (0):  None 
 
4. Ratify Execution of Change Orders Relative to Contract No. 2009-FT-11, Interior 

and Exterior Modifications to the M.V. Snohomish (M.V. Napa), with Dakota Creek 
Industries, Inc.  

 
In a memorandum to Committee, Deputy General Manager/Ferry Division James 
Swindler and General Manager Celia Kupersmith reported on staff’s recommendation to 
ratify execution of change orders relative to Contract No. 2009-FT-11, Interior and 
Exterior Modifications to the M.V. Snohomish (M.V. Napa); and, approve other related 
actions. 
 
The report stated that the M.V. Napa (formerly the M.V. Snohomish) underwent 
modifications to ready it for the District’s immediate use and additional work was 
necessary resulting in additional costs in the amount of $55,000.00, which exceeded 10% 
of the original contract price.  Requisite funds are available in the FY 09/10 Ferry Transit 
Division Capital Budget. 
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Staff recommended and the Committee concurred by motion made and seconded by 
Directors STROEH/MOYLAN to forward the following recommendation to the Board 
of Directors for its consideration: 
 

RECOMMENDATION 
 
 The Building and Operating Committee recommends that the Board of Directors approve 

actions relative to Contract No. 2009-FT-11, Interior and Exterior Modifications to the 
M.V. Snohomish (M.V. Napa), with Dakota Creek Industries, Inc., Anacortes, WA, as 
follows: 
a. Ratify execution of various change orders, in the amount of $121,585.00, for 

necessary modifications, maintenance, inspection and sea trials;  
b. Authorize an increase to the contingency fund in the amount of $55,000.00; and, 
c. Establish a total project budget of $121,585.00, to be funded with $10,531,285.00 

Federal Transit Administration funds, $1,170,313.00 State I-Bond funds and 
$3,403.00 District funds. 

 
Action by the Board at its meeting of July 24, 2009 – Resolution 

NON-CONSENT CALENDAR 
 
AYES (11):   Directors Cochran, Grosboll, McGlashan, Moylan, Newhouse Segal, 

Pahre, Sobel and Stroeh; Second Vice President Eddie; First Vice 
President Reilly; President Boro (Ex Officio) 

 NOES (0):  None 
 
5. Status Report from District Appointees on Sonoma-Marin Area Rail Transit 

(SMART) Board 
 

The Committee was provided with a copy of the agenda for the June 24, 2009, meeting 
and the minutes of the May 20, 2009, meeting of the Sonoma-Marin Area Rail Transit 
District (SMART).  Copies of these items are available in the Office of the District 
Secretary, as well as on the District’s web site.  
 
At the meeting, Director McGlashan, one of the members of the SMART Board of 
Directors (SMART Board), reported on items discussed at its meeting of July 15, 2009, 
which discussion included decisions regarding the $8 million procurement of rail cars.  
Director McGlashan stated that, by majority vote, the SMART Board approved the use of 
heavy Diesel Multiple Units (DMU) rail cars.  He further stated that this action was taken 
after careful consideration was given to the seating capacity of both the larger heavy 
DMU’s compared to the lower capacity light rail cars.  He further stated that the green 
house gas emissions are almost identical.  He noted that the regulatory requirements for 
the light rail cars were very challenging.  In conclusion, he stated that in the long-term, 
the heavy DMU’s were very appealing when considering freight and passenger service.  
He also noted that the manufacturers assured the SMART Board that the ride quality on 
the heavy DMUs would be as excellent as the ride on light rail cars.  He further stated 
that the DMU’s would be equipped with the cleanest technology and run with biodiesel 
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fuel.  In addition, Chair Eddie stated that the type of rail car is important because the 
stations must be designed accordingly. 
 
Discussion ensued, including the following comments and inquiries: 
 
• Director Sobel inquired as to the when the SMART rail will be in service and the 

early projections for passenger capacity.  In response, Director McGlashan stated 
that it takes four years to get one heavy DMU rail car delivered, plus one year for 
testing.  Director McGlashan indicated that the SMART train is targeted to be in 
operation on November 2014, and estimated that there will be approximately 
7,000 riders per day during weekday service, increasing to 12,000 per day in a 
few years.  He noted that it is anticipated that bicycle riders and footpath users 
will make use of the service on the weekend. 

 
             Action by the Board – None Required 
 

6. Status Report on Engineering Projects 
 
In a memorandum to Committee, Deputy District Engineer Ewa Bauer, District Engineer 
Denis Mulligan and General Manager Celia Kupersmith reported on current engineering 
projects.  A copy of the report is available in the Office of the District Secretary and on 
the District’s web site. 
 
At the meeting, Mr. Mulligan stated that the historic preservation process is being 
concluded for the Suicide Deterrent Project.  Mr. Mulligan also stated that the District is 
in possession of a fully executed Memorandum of Agreement with the State Historic 
Preservation Officer and the Federal Council on Historic Preservation.  He noted that the 
final environmental document is with the California Department of Transportation under 
review on behalf of the Federal Highway Administration.  Mr. Mulligan also reported 
that night work for the Toll Plaza Pavement and Access Improvements project will 
commence on two consecutive weekends during the month of August, and will involve 
closing the underpass that connects the east parking lot to the Administration Building’s 
parking lot.  Finally, Ms. Kupersmith stated that the District was successful in receiving 
$3.2 million in ARRA/Stimulus funds for the redesign and reconstruction of Sausalito 
pier. 
 
                    Action by the Board – None Required 
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7. Public Comment 

 
There was no public comment. 

 
8. Adjournment 

 
All business having been concluded, the meeting was declared adjourned at 10:40 a.m. 

 
  Respectfully submitted, 
 
 
 
 James C. Eddie, Chair 

        Building and Operating Committee 
JCE:JST:PLW:plw 



 
 
 
 
 
 
June 25, 2009  
 
 

REPORT OF THE BUILDING AND OPERATING COMMITTEE/ 
COMMITTEE OF THE WHOLE 

 
 
Honorable Board of Directors 
Golden Gate Bridge, Highway 
  and Transportation District 
 
Honorable Members: 
 
A meeting of the Building and Operating Committee/Committee of the Whole was held in the 
Board Room, Administration Building, Toll Plaza, San Francisco, California, on Thursday, June 
25, 2009, at 10:00 a.m., Chair Eddie presiding. 
 
Committee Members Present (7): Chair Eddie; Vice Chair Moylan; Directors Cochran, 
McGlashan, Newhouse Segal and Stroeh; President Boro (Ex Officio)   
Committee Members Absent (1):  Director Reilly   
Other Directors Present (4):  Directors Elsbernd, Pahre, Sobel and Snyder 
 
Committee of the Whole Members Present (11):  Directors Cochran, Elsbernd, McGlashan, 
Moylan, Newhouse Segal, Pahre, Snyder, Sobel and Stroeh; Second Vice President Eddie; 
President Boro 
Committee of the Whole Members Absent (8):  Directors Brown, Campos, Chu, Dufty, 
Grosboll, Kerns and Sanders; First Vice President Reilly    
 
Staff Present: General Manager Celia G. Kupersmith; District Engineer Denis J. Mulligan; 
Auditor-Controller Joseph M. Wire; Secretary of the District Janet S. Tarantino; Attorney 
David J. Miller; Deputy General Manager, Bridge Division Kary H. Witt; Deputy General 
Manager, Bus Division Teri W. Mantony; Deputy General Manager, Ferry Division James P. 
Swindler; Deputy General Manager, Administration Z. Wayne Johnson; Public Affairs Director 
Mary C. Currie; Executive Assistant to the General Manager Amorette Ko; Assistant Clerk of 
the Board Patsy Whala 
 
Visitors Present:  None 
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1. Authorize Execution of the First Amendment to the Professional Services 

Agreement with Fast Ferry Management, Inc., Relative to Request for Proposals 
No. 2007-FT-8, Consultant to Provide Project Management and Construction 
Oversight for New High-Speed Ferry Vessels 

 
In a memorandum to Committee, Deputy District Engineer Ewa Bauer, District Engineer 
Denis Mulligan and General Manager Celia Kupersmith reported on staff’s 
recommendation to amend the Professional Services Agreement (Agreement) with Fast 
Ferry Management, Inc. (FFMI) relative to Request for Proposals (RFP) No. 2007-FT-8, 
Consultant to Provide Project Management and Construction Oversight for New High-
Speed Ferry Vessels, to provide a revised scope of work and cost proposal that includes 
oversight and project management services for the M.V. Del Norte, M.V. Snohomish 
(M.V. Napa) and the M.V. Chinook.   
 
The report provided the details regarding the original scope of work to provide 
professional services necessary to acquire a new high-speed ferry.  However, before the 
negotiations for a new high-speed ferry were finalized, the District purchased two 
existing high-speed ferries, the M.V. Snohomish (M.V. Napa) and M.V. Chinook from 
Washington State Ferries (WSF).  These ferries will require project management and 
oversight services for the design services and construction/alteration.  Additionally, staff 
has determined that similar services are necessary for the repowering of the M.V. Del 
Norte.  The report noted that FFMI President Martin Robbins was previously employed 
by WSF and has an intimate and unique knowledge of the WSF ferries, and assisted the 
District in the process of evaluating their condition before the purchase.   

 
The report stated that, in view of the similarity of services needed for these three ferries, 
coupled with the special experience and expertise FFMI can offer, staff believes it is 
prudent and in the best interest of the District to amend the current agreement with FFMI 
to include oversight and project management services for all three vessels.  Staff has 
reviewed the revisions to both the scope of work and the cost proposal submitted by 
FFMI and finds them to be acceptable.  

 
The report also stated that the work associated with this proposed Amendment will be 
provided at a total cost not to exceed $346,753.00, including those costs previously 
accomplished as part of RFP No. 2007-FT-8.  This figure represents an increase of 
$71,753.00 to the April 16, 2007 Agreement with FFMI; however, no budget adjustment 
is necessary, as requisite funds are available in the FY 09/10 Ferry Transit Division 
Capital Budget.  A copy of the report is available from the Office of the District Secretary 
and on the District’s web site. 
 
Staff recommended and the Committee concurred by motion made and seconded by 
Directors STROEH/COCHRAN to forward the following recommendation to the Board 
of Directors for its consideration: 
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RECOMMENDATION 
 

The Building and Operating Committee recommends that the Board of Directors authorizes 
execution of the First Amendment to the Professional Services Agreement (Agreement) 
with Fast Ferry Management, Inc., Silverdale, WA, relative to Request for Proposals No. 
2007-FT-8, Consultant to Provide Project Management and Construction Oversight for 
New High-Speed Ferry Vessels, in the amount of $71,753.00, for a modification of the 
scope of services related to the Agreement. 
 

Action by the Board at its meeting of June 26, 2009 – Resolution 
NON-CONSENT CALENDAR 

 
AYES (11):   Directors Cochran, Elsbernd, McGlashan, Moylan, Newhouse Segal, 

Pahre, Snyder, Sobel and Stroeh; Second Vice President Eddie; 
President Boro 

NOES (0): None  
 
2. Status Report from District Appointees on Sonoma-Marin Area Rail Transit 

(SMART) Board 
 

The Committee was provided with a copy of the agenda for the May 20, 2009, meeting 
and the minutes of the April 15, 2009, meeting of the Sonoma-Marin Area Rail Transit 
District (SMART).  Copies of these items are available in the Office of the District 
Secretary, as well as on the District’s web site. 
 
At the meeting, Chair Eddie, a member of the SMART Board of Directors (SMART 
Board), reported on items discussed at the May 20, 2009, meeting of the SMART Board, 
including comments regarding the procurement of light rail vehicles versus heavy rail 
vehicles.  Chair Eddie stated that choosing the new vehicle will not be as difficult as once 
anticipated as the manufacturer can furnish a heavy rail car with details equivalent to the 
light rail car.  
 
Discussion ensued, including the following comments and inquiries: 
 
• Director Stroeh commended the SMART Board for hiring John Lackey, P.E., as 

the Capital Projects Director to oversee the engineers on the rail projects, due to 
Mr. Lackey’s understanding of SMART issues. 

 
             Action by the Board – None Required 

 
3. Status Report on Engineering Projects 

 
In a memorandum to Committee, Deputy District Engineer Ewa Z. Bauer, District 
Engineer Denis Mulligan and General Manager Celia Kupersmith reported on current 
engineering projects.  A copy of the report is available in the Office of the District 
Secretary and on the District’s web site. 
 
                    Action by the Board – None Required 
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4. Public Comment 

 
There was no public comment. 

 
5. Adjournment 

 
All business having been concluded, the meeting was declared adjourned at 10:10 a.m. 

 
  Respectfully submitted, 
 
 
 
 James C. Eddie, Chair 

        Building and Operating Committee 
JCE:JST:PLW:plw 



 
 
 
 
 
 
June 12, 2009 
 
 

REPORT OF THE RULES, POLICY AND  
INDUSTRIAL RELATIONS COMMITTEE 

 
 
Honorable Board of Directors 
Golden Gate Bridge, Highway 
  and Transportation District 
 
Honorable Members: 
 
A meeting of the Rules, Policy and Industrial Relations Committee was held in the Board Room, 
Administration Building, Toll Plaza, San Francisco, California, on Thursday, June 12, 2009, at 
9:45 a.m., Chair Pahre presiding. 
 
Committee Members Present (6):  Chair Pahre; Vice Chair McGlashan; Directors Elsbernd, 
Newhouse Segal, Sanders and Snyder  
 
Committee Members Absent (1): President Boro (Ex Officio)  
 
Other Directors Present (3): Directors Eddie, Kerns and Stroeh 
 
Staff Present: General Manager Celia G. Kupersmith; District Engineer Denis J. Mulligan; 
Auditor-Controller Joseph M. Wire; Secretary of the District Janet S. Tarantino; Attorney David 
J. Miller; Deputy General Manager/Bridge Division Kary H. Witt; Deputy General Manager/Bus 
Division Teri W. Mantony; DBE Programs Administrator Gail Jackson; Executive Assistant to 
the General Manager Amorette Ko; Assistant Clerk of the Board Patsy Whala  

 
Visitors Present:  None   
 
1. Approve the FY 09/10 Annual Overall Disadvantaged Business Enterprise Goal for 

Federal Transit Administration Assisted Contracts 
 
In a memorandum to the Committee, DBE Program Administrator Gail Jackson, Deputy 
General Manager/Administration and Development Z. Wayne Johnson and General 
Manager Celia Kupersmith reported on staff’s recommendation to establish a 3.4 percent 
proposed FY 09/10 annual overall Disadvantaged Business Enterprise (DBE) goal 
applicable to $14,237,098 in contracts assisted by the Federal Transit Administration 
(FTA); and, approve related actions. 
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The report stated that the FTA’s regulations require the District to have a DBE program 
for FTA-assisted projects.  The District analyzes anticipated projects for potential DBE 
participation. Prime and subcontracting opportunities are identified in the anticipated 
contracts and matched to the North American Industry Classification System (NAICS) 
codes.  Staff develops an annual overall DBE goal, publishes the goal to solicit input 
from the general public, and submits its final DBE Goal Analysis Report to the FTA.      
 
The report detailed the steps taken in the development of the annual overall DBE goal.  It 
stated that the DBE goal will be based on the anticipated eleven FTA-assisted contracts to 
be awarded in FY 09/10, of which eight are with the District and three are with Marin 
Transit.  The report stated that since Marin Transit does not have its own approved DBE 
Program, the District will be passing through FTA funding to Marin Transit for its three 
projects.  

 
The report provided the factors that affect the District’s overall DBE goal.  It also stated 
that Federal regulations require that the maximum feasible portion of the annual overall 
DBE goal be met by using race/gender-neutral methods.  District staff has greatly 
expanded its efforts to introduce small businesses to District contracting and procurement 
opportunities.  A Guide for Small Businesses Interested in Doing Business with the 
Golden Gate Bridge, Highway and Transportation District has been published on the 
District’s website.  The report further stated that, as part of a Business Outreach 
Committee comprised of 13 Bay Area transportation agencies, the District has developed 
an annual calendar of outreach events in order to encourage more firms to become DBE 
certified.     

  
The report stated that, to date, the District has met or exceeded its annual DBE goals 
using race/gender-neutral methods with the exception of FY 07/08, in which only one of 
the anticipated FTA-assisted contracts was awarded during the fiscal year.  The report 
noted that the remaining contracts were postponed until the following fiscal year or later. 

 
The report further stated that the proposed 3.4 percent annual overall goal for FTA-
assisted contracts reflects staff’s determination of the level of DBEs ready, willing and 
able to participate in the District’s U.S. DOT-assisted contracting activity for FY 09/10.  
The regulations require the proposed goal be published to receive public comment, to 
ensure public participation, as well as be submitted to FTA by August 1, 2009 to qualify 
for continued Federal funding.  A copy of the staff report, including attachments is 
available in the Office of the District Secretary and on the District’s web site.   
  
At the meeting Ms. Jackson summarized the staff report, stating that the annual overall 
DBE goal applies only to FTA-assisted contracts, and does not apply to Federal Highway 
Administration-assisted contracts or District-funded contracts.      

 
Discussion ensued, including the following comments and inquiries: 
 
● In response to an inquiry from Director Elsbernd, Mr. Miller stated that there is no 

cause for concern about the recent challenge to Caltrans regarding DBE selection 
criteria because the District’s goal only pertains to FTA-assisted contracts.  Mr. 
Miller stated that the matter has to do with FHWA-assisted contracts, whose 
regulations mandate a goal set on race-conscious means.   
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Staff recommended, and the Committee concurred by motion made and seconded by 
Directors MCGLASHAN/ELSBERND to forward the following recommendation to 
the Board of Directors for its consideration: 

 
 RECOMMENDATION 
 

The Rules, Policy and Industrial Relations Committee recommends that the Board of 
Directors approve actions relative to the FY 09/10 Annual Overall Disadvantaged 
Business Enterprise (DBE) goal, as follows: 

 a. Establish a 3.4 percent proposed goal applicable to $14,237,098.00 in contracts 
assisted by the Federal Transit Administration (FTA), in accordance with federal 
regulations governing the establishment of DBE goals, and authorize the General 
Manager to publish notice of the proposed goal in accordance with federal 
regulations; 

 b. Authorize the General Manager to formally adopt the FTA goal if no public 
comments are received that require further consideration or modifications of the 
proposed goal by the Board of Directors; and, 

 c. Authorize staff to submit the Annual Overall DBE goal for FTA-assisted 
contracting opportunities to the FTA by August 1, 2009. 

 
 Action by the Board at its meeting of June 12, 2009 – Resolution 

NON-CONSENT CALENDAR 
 
AYES (6):   Chair Pahre; Vice Chair McGlashan; Directors Elsbernd, Newhouse 

Segal, Sanders and Snyder   
NOES (0):  None 
ABSENT (1):  President Boro (Ex Officio)   
 

2. Public Comment 
 
There was no public comment. 
 

3. Adjournment 
 
All business having been concluded, the meeting was declared adjourned at 9:55 a.m. 
 

Respectfully submitted,         
 
 
 
 
Barbara L. Pahre, Chair 

                                                            Rules, Policy and Industrial Relations Committee  
 
BLP:JST:PLW:plw 
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GOLDEN GATE BRIDGE, HIGHWAY AND TRANSPORTATION DISTRICT 

 
MEMORANDUM OF MINUTES 

 
BOARD OF DIRECTORS MEETING 

 
JULY 24, 2009 

  
The Board of Directors of the Golden Gate Bridge, Highway and Transportation District 
(District) met in regular session in the Board Room, Administration Building, Toll Plaza, 
San Francisco, California, on Friday, July 24, 2009, at 10:00 a.m., President Boro 
presiding. 
 

ROLL CALL 
 

Directors Present (16): Directors Brown, Campos, Chu, Cochran, Elsbernd, Grosboll, 
Moylan, Newhouse Segal, Pahre, Sanders, Snyder, Sobel and Stroeh; Second Vice 
President Eddie; First Vice President Reilly; President Boro  
 
Directors Absent (3):  Directors Dufty, Kerns and McGlashan  
 
Staff Present: General Manager Celia G. Kupersmith; District Engineer Denis J. 
Mulligan; Auditor-Controller Joseph M. Wire; Secretary of the District Janet S. 
Tarantino; Attorney Madeline Chun; Deputy General Manager/Bridge Division Kary H. 
Witt; Deputy General Manager/Ferry Division James P. Swindler; Deputy General 
Manager/Administration and Development ZW Johnson; Public Affairs Director Mary 
Currie; Executive Assistant to the General Manager Amorette Ko; Assistant Clerk of the 
Board Patsy Whala 
 
Visitors Present:  Gene C. Gonzalo, P.E., California Department of Transportation 
 

PLEDGE OF ALLEGIANCE 
 
Director Sean R. Elsbernd led the Board of Directors in the Pledge of Allegiance to the 
Flag. 
 

PUBLIC COMMENT 
 

There was no public comment.   
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CONSENT CALENDAR 

 
1. Directors STROEH/BROWN moved approval of the Consent Calendar.  All items were 

approved by the following vote of the Board of Directors: 
 

AYES (15):  Directors Chu, Cochran, Elsbernd, Grosboll, Moylan, Newhouse Segal, 
Pahre, Sanders, Snyder, Sobel and Stroeh; Second Vice President 
Eddie; First Vice President Reilly; President Boro 

NOES (0): None 
ABSENT (4): Directors Campos, Dufty, Kerns and McGlashan  
 

2. Approve the Minutes of the Following Meeting: 
 

a.  Regular Meeting of the Board of Directors of July 10, 2009. 
 
3. Denial of Claims 

 
a. Claim of Joyce Goerndt                           Carried 
b. Claim of Miriam Hinds                           Carried 

 c. Claim of R. Stan Urban                                   Carried 
 d. Amended Claim of Shelby Brock                          Carried 

e. Claim of David Giron Rodas                                   Carried 
 

GENERAL MANAGER'S REPORT 
 
4. Presentation of Retirement Gift to Michael S. Mar, Bridge Painter, Bridge Division 
 

President Boro presented a retirement gift to Michael S. Mar, Bridge Painter in the 
Bridge Division, who has worked for the District for twenty-eight years, and expressed 
his best wishes for a long and happy retirement on behalf of the Board of Directors.   
 

5. Presentation of Thirty-Year Service Award to Enid Marcus, Vessel Master, Ferry 
Transit Division 

 
President Boro presented a Thirty-Year Service Award to Enid Marcus, Vessel Master in 
the Ferry Transit Division, and expressed his congratulations on behalf of the Board of 
Directors. 

 
6. Presentation of Twenty-Year Service Award to Thomas Territo, Bus Operator, Bus 

Transit Division 
 

President Boro presented a Twenty-Five Year Service Award to Thomas Territo, Bus 
Operator in the Bus Transit Division, and expressed his congratulations on behalf of the 
Board of Directors. 
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7. Presentation of Twenty-Year Service Award to Lori Fromm, Manager of 

Organizational Development, District Division 
 

President Boro presented a Twenty-Year Service Award to Lori Fromm, Manager of 
Organizational Development in the District Division, and expressed his congratulations 
on behalf of the Board of Directors. 
  

ATTORNEY’S REPORT 
 
8. Attorney Madeline Chun reported that all items contained in the Attorney’s Report were 

informational.  Ms. Chun reported that a closed session would be held just prior to the 
conclusion of the meeting to discuss a matter of pending litigation, Marco Vincenti vs. 
Golden Gate Bridge, Highway and Transportation District (District), listed on the 
Agenda as Item No. 6.B.       

 
ENGINEER’S REPORT 
 
9. District Engineer Denis Mulligan reported that all items contained in the Engineer’s Report 

were informational.   
 
[The following item under Special Order of Business was taken out of agenda order.] 
 
SPECIAL ORDER OF BUSINESS 
 
10. Presentation by California State Department of Transportation (Caltrans) on 

Construction Plans for the Doyle Drive Reconstruction Project 
 

a. Caltrans Presentation 
 

Denis Mulligan introduced Gene C. Gonzalo, District Division Chief for Project 
Management, Caltrans, one of the Project Directors for the Doyle Drive 
Reconstruction Project (Doyle Drive Project).  Mr. Gonzalo provided a 
PowerPoint presentation on the Doyle Drive Project, with a focus on how the 
Doyle Drive Project will affect the District and its operations during construction.  
Mr. Gonzalo expressed his appreciation for the District’s support of the Doyle 
Drive Project, as well as expressed gratitude for the District’s contribution of $75 
million.  Mr. Gonzalo noted that, with the District’s support, Caltrans hopes to 
complete the project 18 to 20 months earlier than originally planned.   
 
Mr. Gonzalo provided information regarding the various construction contracts 
and activities, including the proposed lane and road closures that will impact 
traffic going to and coming from the Golden Gate Bridge.  Mr. Gonzalo stated 
that the Doyle Drive Project team presented a plan to accelerate the completion of 
this project, which was approved by Caltrans’ Executive Committee earlier this 
year.  Mr. Gonzalo noted that the driving force to accelerate the project was to 
replace the facility as soon as possible and take advantage or stimulus funds 
available to the project.   
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Mr. Gonzalo noted that, with the completion of contracts three and four, the 
facility will be seismically safe by early 2011. He also noted that Caltrans is 
considering a public private partnership or P3 procurement (P3) for the remaining 
contracts, five to eight, depending upon whether a P3 is appropriate for the Doyle 
Drive Project. 
 
Mr. Gonzalo displayed images that depicted:  the various stages of the 
construction timeline for each proposed contract; the impacts of the roadway 
construction; and, the construction work hours, 7:00 a.m. – 7:00 p.m. (Monday 
through Friday), 9:00 a.m. – 6:00 p.m. (Saturday), limited Sunday work and 
occasional night work.  Mr. Gonzalo noted that Caltrans plans include a three-day 
weekend closure of Doyle Drive in early 2013.  Further, Mr. Gonzalo stated that it 
was decided to perform the major work during the day because the noise from 
equipment activity, pile driving, demolition activities and back up alarms will 
negatively impact the residential areas.  In addition, he outlined the long-term 
road closures   occurring during construction from both the northbound and 
southbound directions.     
 
In conclusion, Mr. Gonzalo described the various concerns related to the Doyle 
Drive Project, noting of particular concern are the anticipated 80 to 100 
truckloads of materials arriving each day for a period of three to four months 
during the Battery Tunnel construction. A copy of the PowerPoint is attached.  
 

b. Discussion by the Board and Staff 
 
 A lengthy discussion ensued, including the following comments and inquiries: 
 

• President Boro made the following comments and inquiries:  
 He inquired as to why the work is not scheduled at night to 

minimize the negative impact on traffic.  In response, Mr. Gonzalo 
stated that these areas have a lot of residents in which the 
construction would have a negative impact; however, Caltrans is 
seeking ways to do night work, including the possibility of 
relocating residents on a temporary basis. 

 He inquired as to how and when the public will be notified about 
the proposed road closures.  In response, Mr. Gonzalo stated that 
advance notifications will be given approximately six to eight 
months prior to the upcoming work.   

 He inquired as to whether Caltrans has taken into account the 
hardship to San Francisco and the impact on City streets, and to 
Golden Gate Bridge traffic for the proposed ramp closures.  In 
response, Mr. Gonzalo stated that, according to the San Francisco 
Traffic Demand Model, the general impact to traffic will be that 
60% of northbound vehicles from Park Presidio will use local 
neighborhood streets and that traffic will disperse across the street 
network grid in San Francisco.  Mr. Gonzalo stated that it is 
estimated that the remaining 40% of vehicles will cut through the 
east parking lot at the toll plaza or use Lincoln Boulevard in the 
Presidio to continue their trip.  
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 He stated that the proposed construction will have a negative 
impact for everyone that uses Doyle Drive, and directed staff to 
review the project’s Final Environmental Impact Report (EIR) to 
determine if the proposed project approach is compliant with the 
EIR.  Staff expressed concern about the magnitude to which the 
construction plans appear to different from the EIR and about the 
lack of a detailed, well thought-out Transportation Management 
Plan (TMP).  Mr. Gonzalo stated that Caltrans recognized that the 
current construction approach differs from the EIR but not 
unusually so. He also specifically acknowledged that the current 
TMP is inadequate and will need to be corrected.      

  
• President Boro and Directors Elsbernd, Newhouse Segal, Sobel and Stroeh 

expressed concerns regarding the proposed road closures and lane 
reductions, and requested Caltrans to provide a traffic congestion analysis 
and an ancillary time-delay analysis.  In response, Mr. Gonzalo stated that 
Caltrans will prepare a Traffic Operations Analysis Report (Report), 
which studies traffic volumes and analyzes the intersections within the 
area. It was noted that District staff have not yet seen or reviewed this 
Report.  

 
• Director Newhouse Segal inquired as to whether Caltrans has provided 

information to the affected community regarding the redirection and 
detours of traffic, which may have a negative impact on residents, schools 
and businesses.  In response, Mr. Gonzalo stated that Caltrans will provide 
an updated TMP which will lay out a set of strategies for managing the 
traffic impacts of this construction.  

 
• Ms. Kupersmith made the following comments and inquiries:  

 She inquired as to whether Caltrans has a mitigation proposal that 
will address the loss of revenue that the District may incur due to 
diversion of Bridge traffic during the construction period.  In 
response, Mr. Gonzalo stated that Caltrans has been looking at 
ways to mitigate this and will be working with District staff 
regarding the details of the matter.   

 She requested clarification regarding the actual number of cars and 
delivery trucks that are anticipated to flow through the East 
Parking Lot of the Toll Plaza, stating that that traffic will be 
sharing the this  roadway with tour buses and tourists. 

 
• Director Brown emphasized the need for Caltrans to work immediately 

with District staff to address these concerns. 
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• Director Campos made the following inquiries: 
 He inquired as to the adequacy of the EIR since the timelines for 

the closures are significantly different than those listed in the 
Caltrans proposal.  In response, Mr. Gonzalo stated that, as the 
project gets further into detail design, it is not unusual for factors 
to change the timelines. 

 He inquired as to the legal constraints of what Caltrans is 
proposing in light of the deviation from the EIR and directed staff 
to look into the District’s options. 

 
• Mr. Mulligan made the following comments and inquiries: 

 He inquired as to whether the EIR document indicated closure of 
both ramps at the same time or did the traffic analysis look at 
closing one ramp at a time.  In response, Mr. Gonzalo stated that 
the traffic analysis in the EIR looked at closing both ramps at the 
same time, a statement that Mr. Mulligan will research further as 
directed by the Board. 

 He inquired as to what plans Caltrans has in place to address the 
reduction in corridor capacity by the removal of one of the six 
traffic lanes for a three-year period during construction of the 
Doyle Drive Project. Mr. Gonzalo stated that it was not expected to 
create much of an impact but that it would be addressed in the 
TMP.  

 He inquired about the plans for addressing the impacts to existing 
transit services within the Doyle Drive corridor as well as the 
potential need for additional transit services and noted that the 
existing traffic plan had only one sentence relative to transit.   

 
• Director Reilly inquired as to the signage that will be in place to assist 

drivers for the detours.  In response, Mr. Gonzalo stated that there will be 
permanent roadway signs, as well as portable changeable message signs to 
alert traffic of upcoming road closures.   

 
• Director Pahre expressed her concerns regarding the last-minute 

notification of the details for the Doyle Drive Project and commented that 
staff may need time to evaluate the negative impact to the District, 
including the loss of toll revenue.  In response, Mr. Gonzalo stated that 
one of the challenges of accelerating the project included the short notice 
that would be given to the District.  Mr. Gonzalo also stated that Caltrans 
must weigh the seismic safety of the structure with the public 
convenience.  

 
• Director Sanders stated that, with the theme of project acceleration, the 

District should encourage Caltrans to work 24/7 in certain uninhabited 
areas to move the project along more swiftly, which would mean an earlier 
completion date for the benefit of the public and provide the District with 
an earlier recovery in the loss of toll revenue.   
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• Director Snyder requested that Caltrans specifically address the pedestrian 
and bicycle safety issues in the east parking lot at the Toll Plaza. 

 
• Director Eddie requested that parking capacity issues at the Larkspur Ferry 

Terminal be explored in light of anticipated additional ferry transit usage 
due to the Doyle Drive project. 

 
At the conclusion of a lengthy discussion, Ms. Kupersmith suggested that the 
District send a formal letter to Caltrans to document concerns expressed by the 
Board, including the negative impact on traffic, utility relocations, the potential 
loss of toll revenue and the possible District expense of putting additional buses 
and ferries into service to accommodate increased traffic.  Mr. Gonzalo expressed 
Caltrans’ commitment to work with the District to find solutions. 
 

c. Motion by the Board 
 

By motion made and seconded by Directors BROWN/STROEH, the Board of 
Directors approved the following: 

 
“Authorize the President of the Board of Directors to transmit a letter to the 
California Department of Transportation outlining the Golden Gate Bridge, 
Highway and Transportation District’s concerns regarding the substantial impacts 
related to the Doyle Drive Reconstruction Project.”               

Carried 
 

 AYES (14):  Directors Campos, Chu, Cochran, Elsbernd, Grosboll, Moylan, 
Newhouse Segal, Sanders, Snyder, Sobel and Stroeh; Second Vice 
President Eddie; First Vice President Reilly; President Boro 

NOES (0): None 
ABSENT (5): Directors Brown, Dufty, Kerns, McGlashan and Pahre 

 
REPORT OF THE BUILDING AND OPERATING COMMITTEE/COMMITTEE OF 
THE WHOLE MEETING OF JULY 23, 2009 
 
11. Approve Actions Relative to the Award of Contract No. 2010-BT-1, San Rafael Body 

Shop Roof Replacement and Solar Panels Installation, to Angotti & Reilly, Inc. 
 

Directors EDDIE/COCHRAN 
Resolution No. 2009-063 approves actions relative to the award of Contract No. 2010-
BT-1, San Rafael Body Shop Roof Replacement and Solar Panels Installation, as follows: 
a. Authorize award of a contract to Angotti & Reilly Inc., San Francisco, CA, in the 

amount of $493,000.00; 
b. Authorize a contingency fund in the amount of $49,300.00, equal to 10% of the 

contract award; 
c. Establish a total project budget of $772,000.00, to be funded with $414,019.00 

State I-Bond funds and $357,981 District funds; and, 
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d. Authorize a budget increase in the FY 09/10 Bus Transit Division Capital Budget 
in the amount of $122,000.00, as concurred with by the Finance-Auditing 
Committee at its meeting of July 23, 2009; 

with the understanding that requisite funds are available in the FY 09/10 Bus Transit 
Division Capital Budget. 

 Adopted 
 
AYES (12):  Directors Chu, Cochran, Elsbernd, Grosboll, Moylan, Sanders, Snyder, 

Sobel and Stroeh; Second Vice President Eddie; First Vice President 
Reilly; President Boro 

NOES (0): None 
 ABSENT (7):  Directors Brown, Campos, Dufty, Kerns, McGlashan, Newhouse Segal 

and Pahre 
 
12. Authorize Execution of Change Order No. 1 to Contract No. 2009-FT-7, Four 

Marine Diesel Engines and Installation Support Services for Re-Powering of the M.V. 
Del Norte,  with Pacific Power Products 

 
Directors EDDIE/COCHRAN 
Resolution No. 2009-064 approves actions relative to Contract No. 2009-FT-7, Four 
Marine Diesel Engines and Installation Support Services for Re-Powering of the M.V. 
Del Norte, with Pacific Power Products, Kent, WA, as follows: 
a. Authorize execution of Change Order No. 1, in the amount of $144,432.00; 
b. Authorize an increase to the contingency fund in the amount of $13,000.00; and, 
c. Establish a total project budget of $1,676,036.00, to be 100% grant funded 

($3,163,854.00 Carl Moyer funds and $1,233,146.00 Federal Transit 
Administration funds). 

Adopted 
 
AYES (12):  Directors Chu, Cochran, Elsbernd, Grosboll, Moylan, Sanders, Snyder, 

Sobel and Stroeh; Second Vice President Eddie; First Vice President 
Reilly; President Boro 

NOES (0): None 
ABSENT (7):  Directors Brown, Campos, Dufty, Kerns, McGlashan, Newhouse Segal 

and Pahre 
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13. Approve Actions Relative to the Award of Sole Source Contract No. 2009-FT-12, 

Diesel Engines and Drive Train & Installation Support Services for the M.V. 
Snohomish (M.V. Napa) and the M.V. Chinook Ferries, to Valley Power Systems 
North, Inc. 

 
Directors EDDIE/COCHRAN 
Resolution No. 2009-065 approves actions relative to the award of Sole Source Contract 
No. 2009-FT-12, Diesel Engines and Drive Train & Installation Support Services for the 
M.V. Snohomish (M.V. Napa) and the M.V. Chinook Ferries, as follows: 
a. Authorize award of the sole source contract to Valley Power Systems North, Inc., 

Hayward, CA, in the amount of $7,214,067.51, with the understanding that the 
M.V. Snohomish (M.V. Napa) will be funded with $10,531,285.00 Federal Transit 
Administration (FTA) funds, $1,170,313.00 State I-Bond funds and $3,403.00 
District funds, and the M.V. Chinook will be funded with $7,955,185.00 FTA 
funds, $946,010.00 State I-Bond funds and $2,803,806.00 District funds; 

b.  Authorize a contingency fund in the amount of $800,000.00; and, 
 c. Authorize the General Manager to approve change orders to this contract up to the 

maximum of the approved project contingency, with the understanding that 
change orders exceeding $100,000.00 will require the concurrence of the Building 
and Operating Committee Chair and the President of the Board; 

 subject to receipt of a Buy America Regulation waiver from the Federal Transit 
Administration and with the understanding that requisite funds are available in the FY 
09/10 Ferry Transit Division Capital Budget. 

Adopted 
 

AYES (12):  Directors Chu, Cochran, Elsbernd, Grosboll, Moylan, Sanders, Snyder, 
Sobel and Stroeh; Second Vice President Eddie; First Vice President 
Reilly; President Boro 

NOES (0): None 
 ABSENT (7):  Directors Brown, Campos, Dufty, Kerns, McGlashan, Newhouse Segal 

and Pahre 
 
14. Ratify Execution of Change Orders Relative to Contract No. 2009-FT-11, Interior 

and Exterior Modifications to the M.V. Snohomish (M.V. Napa), with Dakota Creek 
Industries, Inc. 

 
Directors EDDIE/COCHRAN 

 Resolution No. 2009-066 approves actions relative to Contract No. 2009-FT-11, Interior 
and Exterior Modifications to the M.V. Snohomish (M.V. Napa), with Dakota Creek 
Industries, Inc., Anacortes, WA, as follows: 
a. Ratify execution of various change orders, in the amount of $121,585.00, for 

necessary modifications, maintenance, inspection and sea trials;  
b. Authorize an increase to the contingency fund in the amount of $55,000.00; and, 

 c. Establish a total project budget of $121,585.00, to be funded with $10,531,285.00 
Federal Transit Administration funds, $1,170,313.00 State I-Bond funds and 
$3,403.00 District funds. 

Adopted 
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AYES (13):  Directors Chu, Cochran, Elsbernd, Grosboll, Moylan, Newhouse Segal, 
Sanders, Snyder, Sobel and Stroeh; Second Vice President Eddie; First 
Vice President Reilly; President Boro 

NOES (0): None 
 ABSENT (6):  Directors Brown, Campos, Dufty, Kerns, McGlashan and Pahre 
 
REPORT OF THE FINANCE-AUDITING COMMITTEE/COMMITTEE OF THE 
WHOLE MEETING OF JULY 23, 2009 
 
15. Authorize Budget Transfers in the FY 08/09 Operating Budget  
 

Directors STROEH/KERNS 
Resolution No. 2009-067 authorizes budget transfers in the FY 08/09 Operating Budget, 
as follows: 
a. Transfer $3,360.000.00 from the Bridge Division Debt Service and District Legal 

Services categories to the District Division Salaries and Benefits category; 
b. Transfer $220,000.00 from the Bridge Debt Service category to the Bridge 

Division Repair and Maintenance Supplies category; 
c. Transfer $750,000.00 from the Bus Transit Division Fuel Expense category to the 

Bus Transit Division Salaries and Benefits category; and, 
d. Transfer $1,170,000.00 from the Ferry Transit Division Fuel Expense category to 

the Ferry Transit Division Salaries and Benefits and Professional Services 
categories. 

Adopted 
 
AYES (13):  Directors Chu, Cochran, Elsbernd, Grosboll, Moylan, Newhouse Segal, 

Sanders, Snyder, Sobel and Stroeh; Second Vice President Eddie; First 
Vice President Reilly; President Boro 

NOES (0): None 
ABSENT (6):  Directors Brown, Campos, Dufty, Kerns, McGlashan and Pahre  

 
CLOSED SESSION 
 
16. Attorney’s Report 
 
 Attorney Madeline Chun, at the request of President Moylan, stated that the Board of 

Directors would convene in closed session to discuss a matter of pending litigation listed 
on the agenda as Marco Vincenti vs. Golden Gate Bridge, Highway and Transportation 
District (District), listed on the Agenda as Item No. 6.B. 

 
After closed session, President Boro called the meeting to order in open session with a 
quorum present.  Attorney Chun reported that the Board of Directors met in closed 
session, as permitted by the Brown Act, to discuss the item of pending litigation, Marco 
Vincenti vs. District.  Ms. Chun reported that the Board unanimously provided settlement 
authority for disposition of this matter.   
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ADJOURNMENT 
 
17. All business having been concluded, the meeting was adjourned at 11:45 a.m., in the 

memory of Alex Forman. 
 

Respectfully submitted, 
 
 
 
Janet S. Tarantino 

         Secretary of the District 
JST:PLW:plw 
 
Attachment: Caltrans PowerPoint Presentation Regarding Doyle Drive Project 



 
 
 
 
 
 
 

10-2009 
  

GOLDEN GATE BRIDGE, HIGHWAY AND TRANSPORTATION DISTRICT 
 

MEMORANDUM OF MINUTES 
 

BOARD OF DIRECTORS MEETING 
 

JUNE 26, 2009 
  

The Board of Directors of the Golden Gate Bridge, Highway and Transportation District 
(District) met in regular session in the Board Room, Administration Building, Toll Plaza, 
San Francisco, California, on Friday, June 26, 2009, at 10:00 a.m., President Boro 
presiding. 
 

ROLL CALL 
 

Directors Present (16): Directors Campos, Chu, Cochran, Dufty, Elsbernd, Grosboll, 
Kerns, McGlashan, Moylan, Newhouse Segal, Pahre, Snyder, Sobel and Stroeh; Second 
Vice President Eddie; President Boro  
 
Directors Absent (3):  Directors Brown and Sanders; First Vice President Reilly  
 
Staff Present: General Manager Celia G. Kupersmith; District Engineer Denis J. 
Mulligan; Auditor-Controller Joseph M. Wire; Secretary of the District Janet S. 
Tarantino; Attorney David J. Miller; Deputy General Manager/Bridge Division Kary H. 
Witt; Deputy General Manager/Bus Division Teri W. Mantony; Deputy General 
Manager/Ferry Division James P. Swindler; Deputy General Manager/Administration 
and Development ZW Johnson; Executive Assistant to the General Manager Amorette 
Ko; Assistant Clerk of the Board Patsy Whala 
 
Visitors Present:  Sandy Osgood, Senior Vice President, Wells Fargo Insurance 
Services; Sandra Farris, San Francisco resident;  
 

PLEDGE OF ALLEGIANCE 
 
Director Bevan Dufty led the Board of Directors in the Pledge of Allegiance to the Flag. 
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PUBLIC COMMENT 
 

Sandra Farris offered a suggestion to ease the District’s budget shortfall by charging 
tourists a fee for the privilege of walking across the Golden Gate Bridge.  In response, 
President Boro asked that Deputy General Manager/Bridge Division Kary H. Witt 
provide Ms. Farris a status report on this matter.   
 

CONSENT CALENDAR 
 

1. Directors STROEH/KERNS moved approval of the Consent Calendar.  All items were 
approved by the following vote of the Board of Directors: 

 
AYES (14):  Directors Chu, Cochran, Dufty, Elsbernd, Grosboll, Kerns, McGlashan, 

Moylan, Newhouse Segal, Pahre, Sobel and Stroeh; Second Vice 
President Eddie; President Boro 

NOES (0): None 
ABSENT (5): Directors Brown, Campos, Sanders and Snyder; First Vice President 

Reilly 
 

2. Approve the Minutes of the Following Meeting: 
 

a.  Building and Operating Committee/Committee of the Whole Meeting of May 21, 
2009; 

b.  Finance-Auditing Committee/Committee of the Whole Meeting of May 21, 2009; 
c.  Governmental Affairs and Public Information Committee/Committee of the 

Whole Meeting of May 22, 2009; and, 
d.  Regular Meeting of the Board of Directors of May 22, 2009. 

 
3. Denial of Claims 

 
a. Claim of Martha Maricle                           Carried 
b. Claim of Kin Hung Choy                                   Carried 
 

GENERAL MANAGER'S REPORT 
 
4. Announcement 
 
 Ms. Kupersmith informed the Board that the District will participate in the Marin County 

Fair (Fair), and that this year’s theme is “Cool Green Fun.”  Ms. Kupersmith stated that 
Golden Gate Transit (GGT) will operate its Zero Emission Bus (ZEB) as a free shuttle to 
access the Fair that will operate from 11:15 a.m. to 10:10 p.m.  Ms. Kupersmith described 
the District’s partnership with AC Transit in a ZEB demonstration program designed to 
accelerate development of zero emission fuel cell technology in public transit bus fleets.  
She also stated that the District will have a booth at the Fair to provide the public with 
information on how we are working to reduce emissions.    
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5. Presentation of Retirement Gift to Elizabeth Conder, Benefits Coordinator, District 

Division 
 

President Boro presented a retirement gift to Elizabeth Conder, Benefits Coordinator, 
District Division, for twenty-six years and ten months of service, and expressed his best 
wishes for a long and happy retirement on behalf of the Board of Directors. 
   

6. Presentation of Thirty-Five Year Service Award to Robert “Bob” Aganowski, 
Bridge Painter, Bridge Division 

 
President Boro presented a Thirty-Five Year Service Award to Robert “Bob” Aganowski, 
Bridge Painter, Bridge Division, and expressed his congratulations on behalf of the Board 
of Directors. 

 
7. Presentation of Twenty-Five Year Service Award to Manuel Duque, Apprentice 

Bridge Painter, Bridge Division 
 

President Boro presented a Twenty-Five Year Service Award to Manuel Duque, 
Apprentice Bridge Painter, Bridge Division, and expressed his congratulations on behalf 
of the Board of Directors. 

 
8. Presentation of Twenty-Five Year Service Award to Kerry R. Davis, Ironworker, 

Bridge Division 
 

President Boro presented a Twenty-Five Year Service Award to Kerry R. Davis, 
Ironworker, Bridge Division, and expressed his congratulations on behalf of the Board of 
Directors. 

 
9. Presentation of Twenty-Five Year Service Award to Kenneth A. Hopper, 

Ironworker, Bridge Division 
 

President Boro presented a Twenty-Five Year Service Award to Kenneth A. Hopper, 
Ironworker, Bridge Division, and expressed his congratulations on behalf of the Board of 
Directors. 

 
10. Presentation of Twenty-Five Year Service Award to Eduardo Reyes, Ironworker, 

Bridge Division 
 

President Boro presented a Twenty-Five Year Service Award to Eduardo Reyes, 
Ironworker, Bridge Division, and expressed his congratulations on behalf of the Board of 
Directors. 

 
11. Presentation of Twenty-Five Year Service Award to Dennis G. Dellarocca, Paint 

Superintendent, Bridge Division 
 

President Boro presented a Twenty-Five Year Service Award to Dennis G. Dellarocca, 
Paint Superintendent, Bridge Division, and expressed his congratulations on behalf of the 
Board of Directors. 
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12. Presentation of Twenty Year Service Award to Dennis A. Silva, Bridge Officer, 

Bridge Division 
 

President Boro presented a Twenty-Year Service Award to Dennis A. Silva, Bridge 
Officer, Bridge Division, and expressed his congratulations on behalf of the Board of 
Directors. 

13. Presentation of Employee of the Month Award for June 2009 to Joe Leong, Systems 
Administrator – PC Support, District Division 

 
President Boro presented the Employee of the Month Award for June 2009 to Joe Leong, 
Systems Administrator – PC Support, District Division, and expressed his congratulations 
on behalf of the Board of Directors. 
 

ATTORNEY’S REPORT 
 
14. Attorney David Miller reported that all items contained in the Attorney’s Report were 

informational.  Mr. Miller reported that a closed session would be held just prior to the 
conclusion of the meeting to discuss a matter of pending litigation, Red and White 
Ferries, Inc., vs. Golden Gate Bridge, Highway and Transportation District, listed on the 
Agenda as Item No. 6.B.1. Mr. Miller stated that the closed session item regarding labor 
negotiations will be continued to the Board of Directors meeting on July 10, 2009.     

 
ENGINEER’S REPORT 
 
15. District Engineer Denis Mulligan reported that all items contained in the Engineer’s Report 

were informational.   
 
REPORT OF THE BUILDING AND OPERATING COMMITTEE/COMMITTEE OF 
THE WHOLE MEETING OF JUNE 25, 2009 
 
16. Authorize Execution of the First Amendment to the Professional Services 

Agreement with Fast Ferry Management, Inc., Relative to Request for Proposals 
No. 2007-FT-8, Consultant to Provide Project Management and Construction 
Oversight for New High-Speed Ferry Vessels 

 
Directors EDDIE/COCHRAN 
Resolution No. 2009-056 authorizes execution of the First Amendment to the 
Professional Services Agreement (Agreement) with Fast Ferry Management, Inc., 
Silverdale, WA, relative to Request for Proposals No. 2007-FT-8, Consultant to Provide 
Project Management and Construction Oversight for New High-Speed Ferry Vessels, in 
the amount of $71,753.00, for a modification of the scope of services related to the 
Agreement.                   
                   Adopted 
 
AYES (16):  Directors Campos, Chu, Cochran, Dufty, Elsbernd, Grosboll, Kerns, 

McGlashan, Moylan, Newhouse Segal, Pahre, Snyder, Sobel and 
Stroeh; Second Vice President Eddie; President Boro 

NOES (0): None 
 ABSENT (3):  Directors Brown and Sanders; First Vice President Reilly 
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REPORT OF THE FINANCE-AUDITING COMMITTEE/COMMITTEE OF THE 
WHOLE MEETING OF JUNE 25, 2009 
 
17. Approve Adoption of the FY 09/10 Operating and Capital Budgets  
 

A.  Discussion by the Board 
 

• President Boro commended Auditor-Controller Joseph Wire and his staff 
for their excellent work on the staff report and expressed his 
congratulations on behalf of the Board of Directors.  

 
B.  Action by the Board 

 
Directors STROEH/KERNS 

 Resolution No. 2009-057 approves adoption of the FY 09/10 Operating and Capital 
Budgets, including: 
• Operating Budget revenues of $161.3 million; 
• Operating Budget expenditures of $170.1 million; 
• Capital Budget revenues of $37.7 million; 
• Capital Budget expenditures of $43 million; and, 
• District Reserves are budgeted to be used to fund the FY 09/10 Operating Budget 

shortfall of $8.8 million and District share of Capital Budget of $5.3 million; 
as well as related actions, as follows: 
• District goals, projects and accomplishments; 
• Changes to the Reserve Structure; and,  
• Table of Organization. 
 

Adopted 
 
AYES (16):  Directors Campos, Chu, Cochran, Dufty, Elsbernd, Grosboll, Kerns, 

McGlashan, Moylan, Newhouse Segal, Pahre, Snyder, Sobel and 
Stroeh; Second Vice President Eddie; President Boro 

NOES (0): None 
ABSENT (3):  Directors Brown and Sanders; First Vice President Reilly  
 

18. Approve Renewal of the Liability Insurance Program  
 
 Directors STROEH/SOBEL 

Resolution No. 2009-058 approves renewal of the Liability Insurance Program, as 
follows: 
a. Renew the Excess General and Automobile Liability Insurance policy, including 

Public Officials and Employment Practices Liability, with Everest, AXIS, Hiscox 
USA, Swiss Re, Arch and RSUI, for a one-year term, with a liability limit of $100 
million each occurrence/annual aggregate in excess of a self-insured retention of 
$2 million each occurrence, including legal defense costs within self-insured 
retention, which includes a stand-alone Terrorism Risk Insurance Act coverage of 
$25 million at a cost of $75,000, for a total annual premium of $1,280,249.00, 
effective July 1, 2009; 
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b. Renew the Excess Workers’ Compensation and Employers’ Liability Insurance 
policy with AIU, for a one-year term, in excess of a self-insured retention of $1 
million each accident, with a liability limit of $25 million annual aggregate, for an 
annual premium of $213,582.00, effective July 1, 2009; 

c. Purchase Pollution Liability Insurance policy with AIU, for a three-year term, 
with a $250,000 deductible and $5 million limit for a three-year pre-paid premium 
of $102,921.00, effective July 1, 2009 through June 30, 2012; 

d. Renew the Public Officials’ Liability Insurance policy, with National Union Fire 
Insurance Company, for a one-year term, with a liability of $2 million each 
occurrence/annual aggregate and a self-insured retention of $100,000 each claim, 
including full Employment Practices Liability coverage, for an annual premium of 
$42,318.00, effective July 1, 2009; 

e. Renew the Fiduciary Liability Insurance policy for Other Post-Employment 
Benefits Retirement Investment Trust, with Chubb Insurance Company, for a one-
year term, with a liability of $2 million each occurrence and no deductible, for an 
annual premium of $4,080.00, effective July 1, 2009; and, 

f. Renew the Public Employees’ Faithful Performance Bond and Comprehensive 
Dishonesty, Destruction and Disappearance Bond, with Fidelity and Deposit 
Company of Maryland, for a three-year term, with a liability limit of $1 million 
for employee dishonesty and computer fraud, subject to a $25,000.00 deductible 
and $5,000.00 deductible respectively, and a liability limit of $500,000.00 for loss 
of money and securities at the Golden Gate Bridge Toll Plaza, subject to a $5,000 
deductible and $15,000.00 limit at all other locations with a deductible of 
$5,000.00, for an annual premium of $11,320.00, effective July 1, 2009 through 
June 30, 2012; 

with the understanding that requisite funds are available in the FY 09/10 Bridge, Bus, 
Ferry and District Divisions’ Operating Budgets. 

Adopted 
 
AYES (16):  Directors Campos, Chu, Cochran, Dufty, Elsbernd, Grosboll, Kerns, 

McGlashan, Moylan, Newhouse Segal, Pahre, Snyder, Sobel and 
Stroeh; Second Vice President Eddie; President Boro 

NOES (0): None 
ABSENT (3): Directors Brown and Sanders; First Vice President Reilly 

 
REPORT OF THE FINANCE-AUDITING COMMITTEE/COMMITTEE OF THE 
WHOLE MEETING OF JUNE 11, 2009 

  
19. Approve Renewal of the Health and Benefit Insurance Plans 
 

Directors STROEH/KERNS 
Resolution No. 2009-059 approves renewal of the Health and Benefit Insurance Plans, 
for a one-year term, effective July 1, 2009 through June 30, 2010, as follows: 
a. Medical Stop-Loss Coverage with Blue Shield of California, including a 

deductible of $175,000.00, in the estimated amount of $424,000.00; 
b. Kaiser Foundation Health Plan, in the estimated amount of $5,141,000.00; 
c. Blue Shield of California PPO Plan, on a self-funded basis, at an estimated cost of 

$8,832,000.00; 
d. Blue Shield of California HMO Plan, in the estimated amount of $1,511,000.00; 
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e. CVS Caremark Prescription Drug Plan, in the estimated amount of $4,728,000.00; 
f. OptumHealth Behavioral Solutions, in the amount of $36,000.00; 
g. Vision Service Plan of California, on a self-funded basis, in the amount of 

$252,000.00; 
h. Delta Dental Plan of California, on a self-funded basis, in the amount of 

$2,531,000.00; and,  
i. Group Life, Accidental Death & Dismemberment and Dependent Life Plan with 

Minnesota Life, in the amount of $98,000.00; 
with the understanding that requisite funds are available in the FY 09/10 Bridge, Bus, Ferry 
and District Divisions’ Operating Budgets. 

Adopted 
  

AYES (16):  Directors Campos, Chu, Cochran, Dufty, Elsbernd, Grosboll, Kerns, 
McGlashan, Moylan, Newhouse Segal, Pahre, Snyder, Sobel and 
Stroeh; Second Vice President Eddie; President Boro 

NOES (0): None 
ABSENT (3): Directors Brown and Sanders; First Vice President Reilly  

 
CLOSED SESSION 
 
20. Attorney’s Report 
 
 Attorney David Miller, at the request of President Moylan, stated that the Board of Directors 

would convene in closed session to discuss a matter of pending litigation listed on the 
agenda as Red and White Ferries, Inc., vs. Golden Gate Bridge, Highway and 
Transportation District (District). 

 
After closed session, President Boro called the meeting to order in open session with a 
quorum present.  Attorney Miller reported that the Board of Directors met in closed 
session, as permitted by the Brown Act, to discuss the item of pending litigation, Red and 
White Ferries, Inc., vs. District.  Mr. Miller stated that no formal action will be taken at 
this time.   
 

ADJOURNMENT 
 
21. All business having been concluded, the meeting was adjourned at 11:02 a.m., in the 

memory of Aurora Hedges, Fay Wong, Pak Lin Shum and Marjorie McQuiston Priest. 
 

Respectfully submitted, 
 
 
 
Janet S. Tarantino 

         Secretary of the District 
JST:PLW:plw 
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Memorandum

TO: Board of Directors

FROM: David J. Miller

DATE: September 1,2009

RE: Board Meeting on September 11,2009

Claim of Marisa E. Fernandez
The District received a claim on behalf of Maris a E. Fernandez alleging property damage in the
amount of $228.68. Claimant alleges that on June 29, 2009, as she was driving on Lombard
Street near Fillmore Street in San Francisco, a District bus struck the right side view mirror of
her vehicle when the bus pulled out of a bus zone. As a result of the incident, the claimant's
vehicle allegedly sustained damage to the right side view mirror. The claim has been forwarded
to John Glenn Adjusters.
Recommend denial of the claim.

Claim of Kelly Reyes
The District received a claim on behalf of Kelly Reyes alleging personal injuries in an amount in
excess of $25,000.00. Claimant alleges that on April 3, 2009, on Highway 101 near North San
Pedro Road, a District bus rear-ended her vehicle after she changed lanes to avoid stopped
traffic. The claimant asserts that her vehicle subsequently spun across other lanes and hit a
tree. As a result of the incident, claimant allegedly sustained fractured vertebrae, emotional
distress, and other injuries. The claim has been forwarded to John Glenn Adjusters.
Recommend denial of the claim.

R.espectfully submitted,

~~li~.
OJM:aer

Hanson Bridgett LLP
425 Market Street, 26th Floor, San Francisco, CA 94105 hansonbridgett.com 202Q957.1


