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REPORT OF THE GENERAL MANAGER 
BOARD OF DIRECTORS  
MEETING OF FEBRUARY 13, 2009 
 
The Honorable Board of Directors 
Golden Gate Bridge, Highway and Transportation District 
 
Honorable Members: 
 
DELAY OF SERVICE CHANGE TO ROUTE 101 
 
The March 2009 implementation of new Route 101 limited stop express service between Santa 
Rosa and San Francisco has been postponed until June.  This service was approved by the Board 
of Directors in December 2008.  Delays in the completion of both the northbound and 
southbound HOV lanes through San Rafael in the Gap Closure project are the reason for the 
postponement.  Staff determined that without these lanes being available, the travel time savings 
that were anticipated with the new Route 101 service would not be achieved.  Latest information 
from Caltrans indicates that it could be April before the northbound lanes are completed.  Staff 
felt that it was better to wait until the lanes would be completely open before implementing new 
service.  Because the Route 101 service is projected to produce cost savings that would be 
applied to a reconfiguring of Route 10 within San Francisco and the institution of a new Route 
92 weekday commute shuttle along Geary Boulevard, those changes have also been deferred 
until June.  All other commute service changes on Routes 8, 9, 60 and 75 that were approved in 
December will be implemented as planned on March 8, 2009, because they are not dependent 
upon completion of the Gap Closure HOV lanes. 
 
 
PRESENTATIONS BY DISTRICT STAFF FOR THE MONTH OF JANUARY 2009 
 
For the month of January, District staff made speeches and/or presentations to community 
groups/interviewers interested in the District.  The following presentations were made in the 
month of January: 
 

PRESENTATION TO: PRESENTED BY: 
Caltrans Office Chief’s Meeting 
Passenger Vessel Association Denis Mulligan 

Sausalito Rotary Mary Currie 
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SPECIAL EVENT/EXPRESSIVE ACTIVITY REQUESTS 
 
Below are the dates, times and sponsoring agencies of special events and expressive activities for 
which permits have been sought.  The following applications were received since last reported to 
the Board in the January 23, 2009, Report of the General Manager: 
 
Event Date Event Title Location Type* Expected No. 

Participants 
February 8, 2009 Bay Area Code Pink East Sidewalk EX 150 
February 16, 2009 Amgen Tour of 

California 
Bridge 
Roadway 

SE  

• The types of permits:  EX – Expressive Activity; SE – Special Event 
 
BRIDGE TRAFFIC FOR THE MONTH OF DECEMBER 2008 
 
Bridge traffic for the month of December decreased 2.2% to 3,064,284 vehicles as compared to 
the previous year’s total of 3,133,578 vehicles during the month of December.  Average daily 
traffic reflects a decrease from 101,083 in December 2007, to 98,848 in December 2008.  The 
highest traffic day recorded was Friday, December 12, when 114,180 vehicles crossed the Bridge 
(Attachment 1). 
 
VEHICLE TRAFFIC INCIDENTS FOR THE MONTH OF DECEMBER 2008 
 
Of the 3,064,284 vehicles that crossed the Golden Gate Bridge in December, there were 9 traffic 
incidents detailed as follows: 
 

GOLDEN GATE BRIDGE AND TOLL PLAZA 
Vehicle Traffic Incident Occurrences Vehicles Injuries Fatalities 
HB – Hit Barrier 2 2 0 0 
RE – Rear Ender 3 7 1 0 
TOTAL 5 9 1 0 
APPROACHES – (Waldo Grade, Alexander Ave., Doyle Drive & Park Presidio Blvd.) 
Vehicle Traffic Incident Occurrences Vehicles Injuries Fatalities 
HB – Hit Barrier 1 1 0 0 
RE – Rear-Ender 2 5 1 0 
O – Other 1 1 0 0 
TOTAL 4 7 1 0 
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FERRY STATISTICS – JANUARY 2009 
 
During the month of January, Larkspur ferry service carried 96,843 passengers.  Morning 
commute runs carried 31,766 passengers, and evening commute runs carried 40,633.  A total of 
920 crossings were scheduled and completed.  Averages were: 
 

Daily 3,228 
Weekdays 4,287 
Sat., Sun., Hol. 1,110 
AM Commute 1,588 
PM Commute 2,032 

 
Sausalito ferry service carried 31,007 passengers during the month of January.  Morning 
commute runs carried 4,169 passengers, and evening commute runs carried 9,502.  A total of 480 
crossings were scheduled and completed.  Averages were: 
 

Daily 1,034
Weekdays 942
Sat., Sun., Hol. 1,216
AM Commute 208
PM Commute 475

 
Tables detailing January Larkspur and Sausalito Ferry patronage are attached (Attachments 2-3). 
 
 
EMPLOYEE OF THE MONTH – FEBRUARY 2009 
 
After reviewing nominations submitted by District employees, the Employee of the Month 
Committee selected Ewa Bauer, Deputy District Engineer, as the Employee of the Month for 
February 2009. 
 
Ms. Bauer receives this prestigious award in recognition of her extensive knowledge in the 
Engineering Industry and for her professional attitude.  Ms. Bauer’s co-workers speak highly of 
her knowledge for engineering and specific criteria required by the state to maintain a monument 
such as the Golden Gate Bridge.  One fellow co-worker states, “Ewa’s wealth of knowledge 
surpasses many that have worked on the Bridge”.  Ms. Bauer is very passionate of her duties and 
takes her job as a project manager very seriously, and works very closely with everyone who 
supports her. 
 
Ms. Bauer joined the District in her current capacity of Deputy District Engineer in January 
1995.  Of special note, since 1995 Ms. Bauer’s main focus is the management of the $660 
million Golden Gate Bridge Seismic Retrofit Project.  Prior to District employment, she worked 
for the California Department of Transportation and a private consulting engineering company 
located in the San Francisco Bay Area. 
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EMPLOYEE OF THE MONTH – FEBRUARY 2009 (continued) 
 
Born and educated in Poland, and later earning a Master of Science in Civil Engineering from 
Swietokrzyska Polytechnic University graduating Cum Laude, Ms. Bauer resides in San 
Francisco and is a member of American Society of Civil Engineers.  Her association to many 
technical organizations and affiliations has contributed to the District being awarded for its 
acclaim in modern day engineering to such a degree, that the District has received numerous 
prestigious awards such as the award of “Outstanding Civil Engineering Project”, awarded by the 
American Society of Civil Engineers and “California Preservation Foundation Trustees Award”, 
awarded by the California Preservation Foundation Trustees 
 
Respectfully submitted, 
 
Celia G. Kupersmith 
General Manager 
 
Attachments 
 
CGK:ak:sp 
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