





December 12, 2008

REPORT OF THE FINANCE-AUDITING COMMITTEE/
COMMITTEE OF THE WHOLE

Honorable Board of Directors
Golden Gate Bridge, Highway
and Transportation District

Honorable Members:

A meeting of the Finance-Auditing Committee/Committee of the Whole was held in the Board
Room, Administration Building, Toll Plaza, San Francisco, California, on Friday, December 12,
2008, at 11:10 a.m., Acting Chair Pahre presiding.

Committee Members Present (7): Vice Chair Pahre; Directors Boro, Cochran, Eddie, Grosboll
and Reilly; President Moylan (Ex Officio)

Committee Members Absent (2): Chair Stroeh; Director Sobel

Other Directors Present (3): Directors Hernandez, Kerns and McGlashan

Committee of the Whole Members Present (10): Directors Cochran, Eddie, Grosboll,
Hernandez, Kerns, McGlashan, Pahre and Reilly; First Vice President Boro; President Moylan
Committee of the Whole Members Absent (8): Directors Brown, Dufty, McGoldrick,
Newhouse Segal, Sanders, Sandoval, Sobel and Stroeh

[Note: On this date, there was one vacancy on the Board of Directors.]

Staff Present: General Manager Celia G. Kupersmith; District Engineer Denis J. Mulligan;
Auditor-Controller Joseph M. Wire; Secretary of the District Janet S. Tarantino; Attorney
David J. Miller; Deputy General Manager, Bridge Division Kary H. Witt; Deputy General
Manager, Bus Division Teri W. Mantony; Deputy General Manager, Ferry Division James P.
Swindler; Public Affairs Director Mary C. Currie; Deputy District Engineer Ewa Z. Bauer;
Executive Assistant to the General Manager Amorette Ko; Assistant Clerk of the Board Karen B.
Engbretson

Visitors Present: None
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1. Ratify Actions by the Auditor-Controller
In @ memorandum to Committee, Auditor-Controller Joseph Wire and General Manager
Celia Kupersmith outlined commitments, disbursements and investments made on behalf
of the District. The report also included a copy of the District’s Investment Report from
PFM Asset Management LLC (PFM). A copy of the staff report, with attachments, is
available in the Office of the District Secretary and on the District’s web site.
Nancy Jones was not present at the meeting. A copy of her written report is included in
the staff report.
Staff recommended and the Committee concurred by motion made and seconded by
Directors EDDIE/COCHRAN to forward the following recommendation to the Board
of Directors for its consideration:
RECOMMENDATION
The Finance-Auditing Committee recommends that the Board of Directors authorize the
following actions by the Auditor-Controller:
a. Ratify commitments and/or expenditures for the period November 1, 2008,
through November 30, 2008, totaling $57,290.00;
b. Ratify investments made by the Auditor-Controller during the period November
11, 2008, through December 8, 2008, as follows;
. Purchase Maturity - Percent
Security Date Date Original Cost Yield
GE Capital TLGP 11/13/08 | 02/11/09 | 5114,525.63 1.76
Commercial Paper
CITIGROUP Funding, Inc. 11/14/08 | 01/13/09 | 7,225.833.34 2.01
Commercial Paper
Toyota Motor Credit Corp 11/14/08 | 01/13/09 | 2,132,404.75 1.86
Commercial Paper
Societe Generale NA 11/24/08 | 01/29/09 | 6,302,309.06 2.06
Commercial Paper
Morgan Stanley (FDIC)
Global Notes 12/02/08 12/01/11 8,697,042.00 3.26
Calyon North America, Inc.
Commercial Paper 12/04/08 03/04/09 4,970,937.50 2.34
Toyota Motor Credit
Commercial Paper 12/04/08 03/04/09 3,505,171.88 2.26
C. Authorize the Auditor-Controller to re-invest, within the established policy of the

Board, investments maturing between December 9, 2008, and January 12, 2009,
as well as the investment of all other funds not required to cover expenditures that
may become available; and,

d. Accept the Investment Report for November 2008 prepared by PFM.

Action by the Board at its meeting of January 9, 2009 — Resolution
CONSENT CALENDAR
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AYES (10): Directors Cochran, Eddie, Grosboll, Hernandez, Kerns, McGlashan,
Pahre and Reilly; First Vice President Boro; President Moylan
NOES (0): None

2. Approve Actions Relative to the FY 08/09 California Transit Security Assistance
Grant Program

In a memorandum to Committee, Capital and Grant Programs Manager Gayle S. Prior,
Auditor-Controller Joseph Wire and General Manager Celia Kupersmith reported on
staff’s recommendation to authorize all actions necessary relative to the FY 08/09
California Transit Assistance Grant Program administered by the Governor’s Office of
Homeland Security. The report stated that in November 2006, California voters approved
Proposition 1B, the Highway Safety, Traffic Reduction, Air Quality and Port Security
Bond Act of 2006. This bond provides almost $20 billion in state general obligation
bonds for approximately 14 different categories of transportation projects. One bond
category, the Transit System Safety, Security and Disaster Response program (Transit
Assistance Funds), will be administered by the Governor’s Office of Homeland Security
(OHS). Funds from this program are available to State Transit Assistance (STA) eligible
agencies, including the District, and the program is distributed by the same formula as are
STA funds.

The report also stated that as a part of the October 15, 2008, FY 08/09 California Transit
Security Grant Program, California Transit Assistance Fund, Program Guidelines and
Application Kit issued by OHS, project applicants are required to adopt a resolution
appointing individuals or positions to act on behalf of the applicant and its governing
body and to provide related certifications and assurances. The report noted that Transit
Assistance Funds in the amount of $802,488 will be available to the District to support
the Advanced Communications and Information Systems project.

The report further stated that staff recommends that all necessary actions related to the
above-described grant program be authorized, in order to secure Transit Assistance funds
to support the District’s transit security capital projects. A copy of the staff report is
available in the Office of the District Secretary and on the District’s web site.

At the meeting, Celia Kupersmith noted that the disbursement of funds from the FY
08/09 California Transit Assistance Grant Program was announced at a press conference
held at the Golden Gate Bridge on June 12, 2008.

Staff recommended and the Committee concurred by motion made and seconded by
Directors COCHRAN/GROSBOLL to forward the following recommendation to the
Board of Directors for its consideration:
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RECOMMENDATION

The Finance-Auditing Committee recommends the Board of Directors authorize all
necessary actions related to filing the grant applications and agreements for the FY 08/09
Transit System Safety, Security, and Disaster Response Program funds administered by
the Governor’s Office of Homeland Security, to support the District’s transit security
capital projects.

Action by the Board - Resolution
NON-CONSENT CALENDAR

AYES (10): Directors Cochran, Eddie, Grosboll, Hernandez, Kerns, McGlashan,
Pahre and Reilly; First Vice President Boro; President Moylan
NOES (0): None

3. Approve Actions Relative to the Grant Agreement with the California Coastal
Conservancy for Grant Funds to Support the Toll Plaza East Parking Lot Restroom
Facility Improvements

In a memorandum to Committee, Capital and Grant Programs Manager Gayle S. Prior,
Auditor-Controller Joseph Wire and General Manager Celia Kupersmith reported on
staff’s recommendation to authorize entering into an Agreement with the California
Coastal Conservancy (Conservancy) for grant funds to support the design of the Toll
Plaza East Parking Lot Restroom Facility Improvements project.

The report stated that pursuant to Chapter 4.5 of Division 21 of the California Public
Resources Code, the Conservancy has granted the District $500,000 to support design
work associated with improvements to the restrooms located in the Golden Gate Bridge
Toll Plaza east parking lot. The Agreement between the District and the Conservancy
requires that the Board of Directors adopt a resolution authorizing the execution of the
agreement and approving its terms and conditions. The term of the Agreement shall run
from its effective date through December 31, 2010, and all design work shall be
completed no later than June 3, 2010. The report further stated that staff recommends
that all necessary actions related to the above-described grant program be authorized, in
order to secure Conservancy grant funds to support design of the Toll Plaza East Parking
Lot Restroom Facility Improvements project. A copy of the staff report is available in
the Office of the District Secretary and on the District’s web site.

At the meeting, Celia Kupersmith briefly described the background of the Conservancy’s
Commemorative Golden Gate Bridge License Plate Program, noting that although the
Conservancy has not been selling as many of the commemorative license plates at it had
hoped, the District will still receive the $500,000 in grant funds per the agreement. She
stated that the District has committed to help publicize the Commemorative Golden Gate
Bridge License Plate Program on behalf of the Conservancy through Golden Gate Transit
bus side advertisements. Ms. Kupersmith commended Deputy General Manager/Bridge
Division Kary Witt and Capital and Grant Programs Director Gayle Prior for their
diligent work in obtaining these non-traditional grant funds through the Conservancy.
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Staff recommended and the Committee concurred by motion made and seconded by
Directors HERNANDEZ/BORO to forward the following recommendation to the
Board of Directors for its consideration:

RECOMMENDATION

The Finance-Auditing Committee recommends the Board of Directors authorize entering
into an Agreement with the California Coastal Conservancy for grant funds to support the
design of the Toll Plaza East Parking Lot Restroom Facility Improvements project; and,
authorize the General Manager to execute said Agreement on behalf of the District.

Action by the Board - Resolution
NON-CONSENT CALENDAR

AYES (10): Directors Cochran, Eddie, Grosboll, Hernandez, Kerns, McGlashan,
Pahre and Reilly; First Vice President Boro; President Moylan
NOES (0): None

4, Authorize Continued Funding for the Annual Recurring Maintenance and Support
for the IFAS Financial/Human Resource/Payroll System with SunGard Public
Sector Relative to the Agreement for Request for Proposal No. 2003-D-1, Financial
Management System and Other Related Items

General Manager Celia Kupersmith advised that this item was pulled from the agenda
and will be postponed to the January 9, 2009, meeting of the Finance-Auditing
Committee.

5. Review of Comprehensive Annual Financial Reports as Follows:
a. Fiscal Year Ended June 30, 2008
b. Fiscal Year Ended June 30, 2007

In a memorandum to Committee, Auditor-Controller Joseph Wire and General Manager
Celia Kupersmith provided copies of the Comprehensive Annual Financial Reports for
the fiscal years ending June 30, 2008, and June 30, 2007. The Comprehensive Annual
Financial Reports included the following key sections:

a. Introductory Section, including Letter of Transmittal;

b. Financial Section, including the independent auditor’s report and audited financial
statements;

C. Statistical Section, including financial trends and other economic information; and,

d. Single Audit Section, including the Schedule of Federal Awards (for fiscal year
ending June 30, 2008, only).

The report noted that the District submitted the Comprehensive Annual Financial Reports
for the fiscal year ending June 30, 2007, to the Government Finance Officers Association
for the first time last year. The District was subsequently awarded the prestigious
Certificate of Achievement Award for Excellence in Financial Reporting from the
Government Finance Officers Association. The District will submit the Comprehensive
Annual Financial Reports for the fiscal year ending June 30, 2008, for award
consideration as well.

Action by the Board — None Required
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6.

Review of Golden Gate Bridge Traffic/Tolls and Bus and Ferry Transit

Patronage/Fares for Five Months Ending November 30, 2008

In a memorandum to Committee, Auditor-Controller Joseph Wire and General Manager
Celia Kupersmith provided a schedule comparing categories of Bridge traffic, as well as a
monthly review of Bridge traffic and tolls and transit patronage and fares, for five months
ending November 30, 2008. A copy of the report is available in the Office of the District
Secretary and on the District’s web site.

Action by the Board — None Required

Review of Financial Statements for Five Months Ending November 30, 2008

a.

Statement of Capital Programs and Expenditures

In a memorandum to Committee, Auditor-Controller Joseph Wire and General
Manager Celia Kupersmith provided a financial statement entitled, Statement of
Capital Programs and Expenditures for Five Months Ending November 30, 2008.
A copy of the report is available in the Office of the District Secretary and on the
District’s web site.

Action by the Board — None Required

Statement of Capital Programs and Expenditures

In a memorandum to Committee, Auditor-Controller Joseph Wire and General
Manager Celia Kupersmith provided a financial statement entitled, Statement of
Capital Programs and Expenditures for Five Months Ending November 30, 2008.
A copy of the report is available in the Office of the District Secretary and on the
District’s web site.

Action by the Board — None Required

Public Comment

There was no public comment.

Adjournment

All business having been concluded, the meeting was adjourned at 11:20 a.m.

Respectfully submitted,

Barbara L. Pahre, Acting Chair
Finance-Auditing Committee

BLP:JST:KBE:kbe
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== HIGHWAY & TRANSPORTATION DISTRICT

January 9, 2009

REPORT OF THE FINANCE-AUDITING COMMITTEE

Honorable Board of Directors
Golden Gate Bridge, Highway
and Transportation District

Honorable Members:

A meeting of the Finance-Auditing Committee was held in the Board Room, Administration
Building, Toll Plaza, San Francisco, California, on Friday, January 9, 2009, at 9:35 a.m., Chair
Stroeh presiding.

Committee Members Present (6): Chair Stroeh; Vice Chair Pahre; Directors Cochran, Eddie
and Reilly; President Boro (Ex Officio)

Committee Members Absent (2): Directors Grosboll and Sobel

Other Directors Present (3): Directors Moylan, Newhouse Segal and Sanders

[Note: On this date, there were three vacancies on the Board of Directors.]

Staff Present: General Manager Celia G. Kupersmith; Auditor-Controller Joseph M. Wire;
Secretary of the District Janet S. Tarantino; Attorney David J. Miller; Deputy General
Manager/Bridge Division Kary H. Witt; Public Affairs Director Mary C. Currie; Assistant Clerk
of the Board Patsy Whala

Visitors Present: None

1. Authorize Execution of a Professional Services Agreement with JFC & Associates,

Relative to Request for Proposals No. 2009-FT-6, Asset Management System
Consultant Services

In a memorandum to Committee, Business System Implementation Manager Marvin
Miller, Director of Planning Alan Zahradnik, Deputy General Manager/Ferry Division
James P. Swindler and General Manager Celia Kupersmith reported on staff’s
recommendation to authorize execution of a Professional Services Agreement (PSA) with
JFC & Associates relative to Request for Proposals (RFP) No. 2009-FT-6, Asset
Management System Consultant Services.
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The report stated that on November 20, 2008, the Board of Directors approved the award
of Contract No. 2008-MD-2, Asset and Vehicle Fluid Management System, to IBM
Corporation, to implement the IBM Maximo system. As part of that action, the Board
authorized an increase in the District Division Capital Budget, which included $349,000
for Consultant services to: (1) provide configuration of the IBM Maximo system; (2) to
work with staff during implementation and training; and, (3) to develop system hierarchy
and preventative maintenance job plans for use by the Ferry Division personnel.

The report also stated that on December 3, 2008, the District issued RFP No. 2009-FT-6,
and received a single proposal from JFC & Associates (JFC) by the due date of
December 29, 2008. An Evaluation Committee composed of staff and the District's
Attorney reviewed the proposal and found that JFC met all the RFP requirements. The
criteria included the following: (1) extensive Marine and Maximo experience; (2) a high
level of technical expertise and experience; (3) an appropriate work plan; and, (4)
sufficient availability of staff to meet District needs. Also, staff determined that the cost
proposal submitted by JFC is a fair and reasonable price; and that JFC is charging the
District a lower hourly rate than it has offered other governmental agencies. Also, it was
noted that JFC’s price is considerably less than the amount staff budgeted for this work.

The report further stated that there were no Disadvantaged Business Enterprise (DBE)
requirements for this RFP. The DBE Program Office has determined that JFC is not
certified as a DBE; therefore, no DBE participation is anticipated during the performance
of this PSA. This project is 100% grant funded, and the requisite funds are included in
the FY 08/09 District Division Capital Budget. A copy of the staff report is available in
the Office of the District Secretary and on the District’s web site.

Staff recommended and the Committee concurred by motion made and seconded by
Directors PAHRE/EDDIE to forward the following recommendation to the Board of
Directors for its consideration:
RECOMMENDATION

The Finance-Auditing Committee recommends that the Board of Directors authorize
execution of a Professional Services Agreement with JFC & Associates, Chatham, MA,
relative to Request for Proposals No. 2009-FT-6, Asset Management System Consultant
Services, in an amount not to exceed $119,000, for a seven-month term, with six one-
month options, in an amount not to exceed $38,640 over the six-month period, for a total
cost of $157,640; with the understanding that requisite funds (100% grant funded) are
included in the FY 08/09 District Division Capital Budget.

Action by the Board at its meeting of January 9, 2009 — Resolution
NON-CONSENT CALENDAR

AYES (6): Chair Stroeh; Vice Chair Pahre; Directors Cochran, Eddie and Reilly;
President Boro (Ex Officio)

NOES (0): None

ABSENT (2): Directors Grosboll and Sobel
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2.

Authorize Continued Funding for the Annual Recurring Maintenance and Support
for the IFAS Financial/Human Resource/Payroll System with Sungard Public
Sector Relative to the Contract No. 2003-D-1, Financial Management System and
Other Related Items

In a memorandum to Committee, Information Systems Director Bob Haar, Deputy
General Manager/Administration and Development Z Johnson and General Manager
Celia Kupersmith reported on staff’s recommendation to authorize continued funding for
the annual recurring maintenance and support of the IFAS Financial/Human
Resource/Payroll System with SunGard Public Sector (previously Sungard Bi-Tech)
relative to Contract No. 2003-D-I, Financial Management System and Other Related
Items,.

The report stated that on September 19, 2003, the Board authorized a contract with
Sungard Public Sector (Sungard) for financial management systems software, along with
the necessary maintenance and support for the IFAS Financial/Human Resources/Payroll
System. The original five-year contract has recently expired, and staff is requesting that
funding for recurring maintenance and support be approved. The proposed annual
maintenance fee of $55,000 (a savings of approximately $6,600) for these services
reflects staff’s ability to negotiate a lower rate for these services, as the negotiations were
based on the 14 actual modules that were implemented versus the 18 modules that were
originally intended to be implemented. The proposed fee is subject to an annual cost
increase not to exceed Consumer Price Index, plus 2%.Since the IFAS system has been
successfully implemented at the District and Sungard has provided excellent services, the
continued annual maintenance and support is an important component of the overall
contract.

Further, staff recommends approval of a contingency fund in an approximate amount of
$10,000, for the purchase of any replacement modules. Funds for these services are
included in the FY 08/09 District Division Budget and will be budgeted in future years. A
copy of the staff report is available in the Office of the District Secretary and on the
District’s web site.



FINANCE-AUDITING COMMITTEE
JANUARY 9, 2009/PAGE 4

Staff recommended and the Committee concurred by motion made and seconded by
Directors PAHRE/REILLY to forward the following recommendation to the Board of
Directors for its consideration:

RECOMMENDATION

The Finance-Auditing Committee recommends that the Board of Directors authorize
continued funding for the annual recurring maintenance and support for the IFAS
Financial/Human Resource/Payroll System with Sungard Public Sector relative to the
Contract No. 2003-D-1, Financial Management System and Other Related Items, at the
current annual fee of $55,000, subject to an annual cost increase not to exceed Consumer
Price Index, plus 2%, and for the provision of new modules as necessary budgeted at
20% of the annual maintenance fee; with the understanding that requisite funds are
included in the FY 08/09 District Division Budget.

Action by the Board at its meeting of January 9, 2009 — Resolution
NON-CONSENT CALENDAR

AYES (6): Chair Stroeh; Vice Chair Pahre; Directors Cochran, Eddie and Reilly;
President Boro (Ex Officio)

NOES (0): None

ABSENT (2): Directors Grosboll and Sobel

3. Public Comment

There was no public comment.
4, Adjournment
All business having been concluded, the meeting was adjourned at 9:37 a.m.

Respectfully submitted,

J Dietrich Stroeh, Chair
Finance-Auditing Committee
JDS:JST:PLW:plw
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REPORT OF THE RULES, POLICY AND INDUSTRIAL
RELATIONS COMMITTEE/COMMITTEE OF THE WHOLE

Honorable Board of Directors
Golden Gate Bridge, Highway
and Transportation District

Honorable Members:

A meeting of the Rules, Policy and Industrial Relations Committee/Committee of the Whole was
held in the Board Room, Administration Building, Toll Plaza, San Francisco, California, on
Friday, December 19, 2008, at 9:50 a.m., Chair Pahre presiding.

Committee Members Present (10): Chair Pahre; Vice Chair Herndndez; Directors Boro,
Cochran, Eddie, Kerns, Sanders, Sobel and Stroeh; President Moylan (Ex Officio). Chair Pahre
appointed Directors Cochran, Eddie, Kerns, Sobel and Stroeh Committee Members Pro Tem for
this meeting only.

Committee Members Absent (5): Directors Grosboll, McGlashan, McGoldrick, Newhouse
Segal and Sandoval

Other Directors Present (0): None

Committee of the Whole Members Present (10): Directors Cochran, Eddie, Hernandez, Kerns,
Pahre, Sanders, Sobel and Stroeh; First Vice President Boro; President Moylan

Committee of the Whole Members Absent (8): Directors Brown, Dufty, Grosboll, McGlashan,
McGoldrick, Newhouse Segal, Reilly and Sandoval

[Note: On this date, there was one vacancy on the Board of Directors.]

Staff Present: General Manager Celia G. Kupersmith; District Engineer Denis J. Mulligan;
Auditor-Controller Joseph M. Wire; Secretary of the District Janet S. Tarantino; Attorney
David J. Miller; Deputy General Manager, Bridge Division Kary H. Witt; Deputy General
Manager, Ferry Division James P. Swindler; Deputy General Manager, Administration Z. Wayne
Johnson; Public Affairs Director Mary C. Currie; Executive Assistant to the General Manager
Amorette Ko; Assistant Clerk of the Board Karen B. Engbretson

Visitors Present: None
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1.

Approve the 2008 Conflict of Interest Code, as Amended

In a memorandum to Committee, Deputy General Manager, Administration Z. Wayne
Johnson, Secretary of the District Janet Tarantino and General Manager Celia
Kupersmith reported on staff’s recommendation to approve adoption of the 2008 Conflict
of Interest Code and submit it to the Fair Political Practices Commission (FPPC) for its
approval.

The report stated that California Government Code Section 87306.5 requires every local
agency to review its Conflict of Interest Code (Code) in each even-numbered year and to
amend the Code, if needed, due to changed circumstances. Staff and the Attorney have
reviewed the District’s current Code and have determined that it should be updated to
reflect: (1) new positions; (2) reclassifications; (3) revisions to disclosure categories; and,
(4) reorganization of the disclosure categories to follow suggested FPPC disclosure
categories and to better reflect the District’s operations. The recommended amendments
were presented to the Board of Directors at its meeting of October 24, 2008, as an
informational item in the General Manager’s Report.

The report also stated that, in accordance with the regulations set forth by the FPPC, a
Notice of Intention to Amend a Conflict of Interest Code (Notice) providing for a 45-day
written comment period, was publicly posted beginning October 27, 2008, through
December 10, 2008. The Notice was sent to: (1) the FPPC; (2) the County Clerks of
San Francisco, Marin, Sonoma, Napa, Mendocino and Del Norte, the six counties that
make up the District; (3) members of the Board of Directors; (4) District employees;
and, (5) consultants who file a FPPC Form 700 Statement of Economic Interests with
the District. In addition, the Notice was posted on the District's web site and on the
public notice bulletin board located in the lobby of the Golden Gate Bridge Toll Plaza
Administration Building. No comments were received during the 45-day comment
period. Upon approval by the Board, the amended Code will be sent to the FPPC for
their consideration and final approval.

The report described the substantive amendments to the Code, as follows:

New Positions:

1. Contracts Officer Disclosure Category 3
2. Communications Systems Project Manager Disclosure Categories 1, 2
3. Electronic Revenue Collection Manager Disclosure Categories 1, 2
4. Marine Projects Manager Disclosure Categories 1, 2

Reclassifications:
1. Accounting Manager

to Director of Accounting Disclosure Categories 1, 2
2. Budget and Programs Analysis Manager

to Director of Budget & Program Analysis Disclosure Categories 1, 2
3. Capital and Grant Program Manager

to Director of Capital & Grant Programs Disclosure Categories 1, 2
4. Business Process Analyst

to Financial Management & Business Process Manager Disclosure Categories 1, 2
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The amended Code also consolidates what were formerly five disclosure categories into
three, to reflect both the centralized nature of the District procurement function, and to
conform with FPPC suggested disclosure categories.

The following three Disclosure Categories will remain, as amended:

Category 1:  All investments, business positions, and sources of income, including
gifts, loans and travel payments.

Category 2:  All interest in real property located within the District and/or within a two-
mile radius of any land owned or used by the District.

Category 3:  All investments, business positions, and income from sources that provide
services, supplies, materials, machinery, or equipment of the type utilized
by the District.

The following two Disclosure Categories will be deleted:

Category 4:  Investments, business positions, and sources of income of the type which
provide services, supplies, materials, machinery, or equipment to the Ferry
Transit Division.

Category 5:  Investments, business positions, and sources of income of the type which
provide services, supplies, materials, machinery, or equipment to the Bus
Transit Division.

As a result of consolidating the disclosure categories, the disclosure reporting
requirements applicable to District personnel will be as follows:

Revisions to Disclosure Categories: Disclosure Categories
Members of the Board of Directors Change from 1, 2, 3,4,5t01, 2
Auditor-Controller Change from 1, 2,3,4,5t01, 2
Director of Accounting Change from 1, 2, 3,4,5t01, 2
Director of Budget & Program Analysis Change from 1, 2, 3,4,5t0 1, 2
Financial Management & Business Process Manager Changefrom 1, 2,3,4,5t01, 2
Senior Buyer (Ferry Transit Division) Change from4to 3
Shop Facilities Superintendent (Bus Transit Division) Change from5to 3
Maintenance Superintendent (Bus Transit Division) Change from5to 3
Senior Buyer (Bus Transit Division) Change from5to 3
Buyer (Bus Transit Division) Change from5to 3

There is no fiscal impact associated with approving the amended 2006 Conflict of
Interest Code. A copy of the staff report, including a copy of the amended Code, is
available in the Office of the District Secretary and on the District’s web site.

At the meeting, Celia Kupersmith summarized the staff report, noting that the approval of
the Conflict of Interest Code is a biennial event that occurs in even-numbered years.

Staff recommended, and the Committee concurred by motion made and seconded by
Directors HERNANDEZ/MOYLAN, to forward the following recommendation to the
Board of Directors for its consideration:
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RECOMMENDATION

The Rules, Policy and Industrial Relations Committee recommends that the Board of
Directors approve the 2008 Conflict of Interest Code, as amended, and submit it to the
Fair Political Practices Commission for its approval.

Action by the Board at its meeting of December 19, 2008 — Resolution
NON-CONSENT CALENDAR

AYES (10): Directors Cochran, Eddie, Hernandez, Kerns, Pahre, Sanders, Sobel
and Stroeh; First Vice President Boro; President Moylan
NOES (0): None
2. Public Comment

There was no public comment.
3. Adjournment
All business having been concluded, the meeting was declared adjourned at 9:52 a.m.

Respectfully submitted,

Barbara L. Pahre, Chair
Rules, Policy and Industrial Relations Committee

BLP:JST:KBE:kbe
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21-2008

GOLDEN GATE BRIDGE, HIGHWAY AND TRANSPORTATION DISTRICT

MEMORANDUM OF MINUTES

BOARD OF DIRECTORS MEETING

DECEMBER 19, 2008

The Board of Directors of the Golden Gate Bridge, Highway and Transportation District
(District) met in regular session in the Board Room, Administration Building, Toll Plaza,
San Francisco, California, on Friday, December 19, 2008, at 10:00 a.m., President
Moylan presiding.

ROLL CALL

Directors Present (15): Directors Cochran, Dufty, Eddie, Grosboll, Herndndez, Kerns,
McGlashan, McGoldrick, Pahre, Reilly, Sanders, Sobel and Stroeh; First Vice President
Boro; President Moylan

Directors Absent (3): Directors Brown, Newhouse Segal and Sandoval
[Note: On this date, there was one vacancy on the Board of Directors.]

Staff Present: General Manager Celia G. Kupersmith; District Engineer Denis J.
Mulligan; Auditor-Controller Joseph M. Wire; Secretary of the District Janet S.
Tarantino; Attorney David J. Miller; Deputy General Manager, Bridge Division Kary H.
Witt; Deputy General Manager, Ferry Division James P. Swindler; Deputy General
Manager, Administration Z. Wayne Johnson; Public Affairs Director Mary C. Currie;
Executive Assistant to the General Manager Amorette Ko; Assistant Clerk of the Board
Karen B. Engbretson

Visitors Present: Dana Whitmer, Marin County resident

PLEDGE OF ALLEGIANCE

Director Mike Kerns led the Board of Directors in the Pledge of Allegiance to the Flag.
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PUBLIC COMMENT

Dana Whitmer expressed her thanks to the Board of Directors for approving the Locally
Preferred Alternative for the Golden Gate Bridge Physical Suicide Deterrent System
Project, and urged the Board to expedite the search for funding so that the Suicide
Deterrent System can be built as soon as possible. She further suggested that the District
institute pedestrian tolls on the Golden Gate Bridge as a means for funding the Suicide
Deterrent System. She noted that several other tourist icons around the world with
suicide barriers, such as the Eiffel Tower in Paris, charge visitors an access fee.

CONSENT CALENDAR

Directors COCHRAN/STROEH moved approval of the Consent Calendar. All items
were approved by the following vote of the Board of Directors:

AYES (14): Directors Cochran, Dufty, Eddie, Hernadndez, Kerns, McGlashan,
McGoldrick, Pahre, Reilly, Sanders, Sobel and Stroeh; First Vice
President Boro; President Moylan

NOES (0): None

ABSENT (4):  Directors Brown, Grosboll, Newhouse Segal and Sandoval

Approve the Minutes of the Following Meetings:

a. Building and Operating Committee/Committee of the Whole of November 20,
2008; and,
b. Rules, Policy and Industrial Relations Committee/ Committee of the Whole of
November 21, 2008.
Carried

Denial of Claims

a. Subrogation Claim of California State Automobile Association

Ratify Actions by the Auditor-Controller
Resolution No. 2008-108 (Finance-Auditing Committee, November 20, 2008) ratifies
actions taken by the Auditor-Controller, as follows:

a. Ratify commitments and/or expenditures for the period October 1, 2008, through
October 31, 2008, totaling $44,564.00;

b. Ratify investments made by the Auditor-Controller during the period October 14,
2008, through November 10, 2008, as follows;

Security Pug;rgsse MaDt:t'gty Original Cost Ps';gfdnt
[B)ZB‘;S?{ America NA, Certificate of | 11408 | 11/13/08 5,100,000.00 3.50
FHLB Disc Note 10/15/08 | 11/14/08 | 16,951,323.96 1.25
FHLMC Disc Note 10/22/08 | 11/24/08 6,296,355.59 115
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. Purchase Maturity - Percent
Security Date Date Original Cost Yield
FHLB Global Bonds 11/03/08 10/09/09 7,596,992.00 2.72
FHLB Global Bonds 11/04/08 05/15/12 7,417,963.00 3.92
BNP Paribas Finance, Inc. 11/04/08 |  12/04/08 3,478,774.00 1.80
Commercial Paper
Calyon North American Commercial | 4, /51/08 | 1/04/08 499083334 |  2.20

C. Authorize the Auditor-Controller to re-invest, within the established policy of the

Board, investments maturing between November 11, 2008, and December 8,
2008, as well as the investment of all other funds not required to cover
expenditures that may become available; and,

d. Accept the Investment Reports for October 2008 prepared by PFM.

Adopted

GENERAL MANAGER'S REPORT

4.

Phase 1l Golden Gate Bridge Seismic Retrofit Project Awarded the Nova Award for
Innovations in Bridge Retrofit Techniques for 2008 by the Construction Innovation
Forum

General Manager Celia Kupersmith announced that on November 11, 2008, the Phase 11
Golden Gate Bridge Seismic Retrofit Project was awarded the 2008 Nova Award by the
Construction Innovation Forum for innovations in bridge retrofit techniques. Ms.
Kupersmith stated that Ewa Bauer, Deputy District Engineer and Golden Gate Bridge
Seismic Retrofit Project Manager, accepted the award on behalf of the District. Ms.
Bauer addressed the Board, noting that the Construction Innovation Forum also
acknowledged the project’s design engineers Thomas Jee, Kuang Lee and Marvin Young.
In conclusion, Ms. Bauer acknowledged the names of additional members of the
Engineering Department who made significant contributions to Phase Il of the Golden
Gate Bridge Seismic Retrofit Project.

Presentation of Retirement Gift to Cynthia Petersen, Paratransit Coordinator,
District Division

President Moylan presented a retirement gift to Cynthia Petersen, Paratransit Coordinator,
District Division, for twenty-one years and four months of dedicated service, and
expressed his best wishes for a long and happy retirement on behalf of the Board of
Directors.

Presentation of Employee of the Month Award for December 2008 to Kurt
Tangeman, Laborer, Bridge Division

President Moylan presented the Employee of the Month Award for December 2008 to
Kurt Tangeman, Laborer, Bridge Division, and expressed his congratulations on behalf of
the Board of Directors.
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ATTORNEY’S REPORT

7.

Attorney David Miller reported that all items contained in the Attorney’s Report were
informational.

ENGINEER’S REPORT

8.

District Engineer Denis Mulligan reported that all items contained in the Engineer’s
Report were informational.

At the meeting, Director Hernandez expressed her thanks to Mr. Mulligan for providing a
tour of the Golden Gate Bridge and the Toll Plaza facilities to her and several of her
colleagues. She further expressed her thanks to Mr. Mulligan, Attorney Miller and
Deputy General Manager, Administration Z. Wayne Johnson for meeting with her to
improve the District’s contracting process.

REPORT OF THE TRANSPORTATION COMMITTEE/COMMITTEE OF THE

WHOLE MEETING OF DECEMBER 12, 2008

9.

Approve Actions Relative to Golden Gate Transit Service Changes

Directors COCHRAN/STROEH
Resolution No. 2008-109 approves implementation of the following Golden Gate Transit
service changes:

1. Redeploy underutilized commute bus service on the following GGT Bus Routes
to address overcrowding on other routes:
a. Discontinue one trip on Route 8;
b. Eliminate all five service trips on Route 9;
C. Eliminate three midday service trips on Route 60; and,
d. Eliminate one round trip on Route 75.
2. Reconfigure regional basic bus service on the following routes to improve travel

times and service productivity:

a. Modify Route 80 service during weekday daytime periods (approximately
6:00 a.m. to 7:00 p.m.) to eliminate stops between Novato and San Rafael
and between San Rafael and the Spencer Avenue bus pad stop.

b. Create new Route 101, express bus service between Novato and San
Rafael and between San Rafael and the Spencer Avenue bus pad stop,
with replacement service to be provided by other GGT routes.

C. Modify Route 10 service to operate on Van Ness Avenue and Lombard
Street instead of along Geary Boulevard within San Francisco and extend
this route to Manzanita Park-and-Ride Lot and Strawberry in Marin
County.

d. Create new Route 92 to provide weekday peak period service from Marin
City and Sausalito to points along the Geary Boulevard corridor.

Adopted
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AYES (15): Directors Cochran, Dufty, Eddie, Grosboll, Hernandez, Kerns,
McGlashan, McGoldrick, Pahre, Reilly, Sanders, Sobel and Stroeh;
First Vice President Boro; President Moylan

NOES (0): None

ABSENT (3):  Directors Brown, Newhouse Segal and Sandoval

REPORT OF THE BUILDING AND OPERATING COMMITTEE/COMMITTEE OF

THE WHOLE MEETING OF DECEMBER 12, 2008

10.

Approve Actions Relative to Contract No. 2009-FT-2, Two Diesel Generators for the
M.S. San Francisco

Directors EDDIE/STROEH
Resolution No. 2008-110 approves the following actions relative to Contract No.
2009-FT-2, Two Diesel Generators for the M.S. San Francisco:

a. Reject the sole bid submitted by Bay Marine Boatworks, Inc., relative to Contract
No. 2009-FT-2;

b. Find and determine that the equipment may be purchased at a lower price on the
open market; and,

C. Authorize the General Manager to purchase up to three generator sets at a price

not greater than the Manufacturer’s Suggested List Price of $39,551, per
generator set, without further advertisement or issuance of bids, as consistent with
State law.

Adopted

AYES (15): Directors Cochran, Dufty, Eddie, Grosboll, Hernandez, Kerns,
McGlashan, McGoldrick, Pahre, Reilly, Sanders, Sobel and Stroeh;
First Vice President Boro; President Moylan

NOES (0): None

ABSENT (3):  Directors Brown, Newhouse Segal and Sandoval

REPORT OF THE FINANCE-AUDITING COMMITTEE/COMMITTEE OF THE WHOLE

MEETING OF DECEMBER 12, 2008

11.

Authorize Actions Relative to the FY 08/09 California Transit Security Assistance
Grant Program

Directors PAHRE/KERNS

Resolution No. 2008-111 authorizes all necessary actions related to filing the grant
applications and agreements for the FY 08/09 Transit System Safety, Security, and
Disaster Response Program funds administered by the Governor’s Office of Homeland
Security, to support the District’s transit security capital projects.

Adopted
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12.

AYES (15): Directors Cochran, Dufty, Eddie, Grosboll, Hernandez, Kerns,
McGlashan, McGoldrick, Pahre, Reilly, Sanders, Sobel and Stroeh;
First Vice President Boro; President Moylan

NOES (0): None

ABSENT (3):  Directors Brown, Newhouse Segal and Sandoval

Authorize Actions Relative to the Grant Agreement with the California Coastal
Conservancy for Grant Funds to Support the Toll Plaza East Parking Lot Restroom
Facility Improvements

Directors PAHRE/COCHRAN

Resolution No. 2008-112 authorizes entering into an Agreement with the California
Coastal Conservancy for grant funds to support the design of the Toll Plaza East Parking
Lot Restroom Facility Improvements project; and, authorize the General Manager to
execute said Agreement on behalf of the District.

Adopted

AYES (15): Directors Cochran, Dufty, Eddie, Grosboll, Hernandez, Kerns,
McGlashan, McGoldrick, Pahre, Reilly, Sanders, Sobel and Stroeh;
First Vice President Boro; President Moylan

NOES (0): None

ABSENT (3):  Directors Brown, Newhouse Segal and Sandoval

REPORT OF THE RULES, POLICY AND INDUSTRIAL RELATIONS COMMITTEE

MEETING OF DECEMBER 19, 2008

13.

Approve the 2008 Conflict of Interest Code, as Amended

Directors REILLY/STROEH
Resolution No. 2008-113 approves the 2008 Conflict of Interest Code, as amended, and
submit it to the Fair Political Practices Commission.

Adopted

AYES (15): Directors Cochran, Dufty, Eddie, Grosboll, Hernandez, Kerns,
McGlashan, McGoldrick, Pahre, Reilly, Sanders, Sobel and Stroeh;
First Vice President Boro; President Moylan

NOES (0): None

ABSENT (3):  Directors Brown, Newhouse Segal and Sandoval
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SPECIAL ORDER OF BUSINESS

14.

15.

16.

Authorize Resolutions of Appreciation to Jake McGoldrick and Gerardo Sandoval
in Recognition of their Dedicated Service as Directors of the Golden Gate Bridge,
Highway and Transportation District Board

Directors BORO/STROEH

Resolution No. 2008-114 authorizes Resolutions of Appreciation to Jake McGoldrick
and Gerardo Sandoval in recognition of their dedicated service as directors of the Golden
Gate Bridge, Highway and Transportation District Board.

Unanimously Adopted

AYES (15): Directors Cochran, Dufty, Eddie, Grosboll, Hernandez, Kerns,
McGlashan, McGoldrick, Pahre, Reilly, Sanders, Sobel and Stroeh;
First Vice President Boro; President Moylan

NOES (0): None

ABSENT (3):  Directors Brown, Newhouse Segal and Sandoval

Authorize a Resolution of Appreciation to John J. Moylan in Recognition of his
Outstanding Service as the President of the Board of Directors of the Golden Gate
Bridge, Highway and Transportation District for his Two-Year Term, 2007 through
2008

Directors BORO/McGOLDRICK

Resolution No. 2008-115 authorizes a Resolution of Appreciation to John J. Moylan in
recognition of his outstanding service as the President of the Board of Directors of the
Golden Gate Bridge, Highway and Transportation District for his two-year term, 2007
through 2008.

Unanimously Adopted

AYES (15): Directors Cochran, Dufty, Eddie, Grosboll, Hernandez, Kerns,
McGlashan, McGoldrick, Pahre, Reilly, Sanders, Sobel and Stroeh;
First Vice President Boro; President Moylan

NOES (0): None

ABSENT (3):  Directors Brown, Newhouse Segal and Sandoval

Approve Board of Directors Meeting Schedule for Year 2009

Directors PAHRE/STROEH

Resolution No. 2008-116 approves the 2009 Board of Directors meeting schedule,
including holding one meeting in the month of November on Friday, November 16, 20009,
and one meeting in the month of December on Friday, December 14, 2009, thereby
eliminating the second Board of Directors meeting of each of those months; and,
suspends the Rules of the Board accordingly.

Adopted



BOARD OF DIRECTORS MEETING
DECEMBER 19, 2008/PAGE 8

17.

18.

AYES (15): Directors Cochran, Dufty, Eddie, Grosboll, Hernandez, Kerns,
McGlashan, McGoldrick, Pahre, Reilly, Sanders, Sobel and Stroeh;
First Vice President Boro; President Moylan

NOES (0): None

ABSENT (3):  Directors Brown, Newhouse Segal and Sandoval

Announcement of Formation of 75th Anniversary Planning Advisory Committee

President Moylan announced that a new Advisory Committee has been formed to plan
the celebration in 2012 for the 75" anniversary of the Golden Gate Bridge. He stated that
the following Board members have been appointed to the 75th Anniversary Planning
Advisory Committee: Chair Reilly; Directors Cochran, Dufty, Moylan, Newhouse Segal,
Pahre, Sobel and Stroeh; and, President Boro (Ex Officio). President Moylan stated that
the first meeting of this Advisory Committee will be held on Friday, January 23, 2009.

Approve Selection of Officers of the Board of Directors for a Two-Year Term,
January 2009 through December 31, 2010

Directors STROEH/MARTINI
Resolution No. 2008-117 approves the following selection of Officers of the Board of
Directors for a two-year term, January 2009 through December 31, 2010:
Albert J. Boro, President
Janet Reilly, First Vice President
James C. Eddie, Second Vice President

Adopted

AYES (15): Directors Cochran, Dufty, Eddie, Grosboll, Hernandez, Kerns,
McGlashan, McGoldrick, Pahre, Reilly, Sanders, Sobel and Stroeh;
First Vice President Boro; President Moylan

NOES (0): None

ABSENT (3):  Directors Brown, Newhouse Segal and Sandoval

NEW BUSINESS

19.

Ceremonial Passing of the Gavel

John J. Moylan, outgoing President of the Board, presented the gavel to Albert J. Boro,
the newly appointed President of the Board of Directors, and extended his
congratulations on behalf of the members of the Board of Directors. Director Moylan
expressed his appreciation for the opportunity to serve as the President of the Board of
Directors for the past two years, and acknowledged the excellent work of the Executive
Team, as well as all of the managers and employees.

President Boro accepted the gavel and expressed his appreciation to the Board of
Directors for their support of his nomination and for giving him the honor to serve as the
President of the Board. He expressed his appreciation for President Moylan’s leadership
during the past two years. In addition, he stated that he is looking forward to working
with the outstanding management team, as well as the dedicated employees, in tackling
the difficult decisions the District will face in 20009.
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ADJOURNMENT

20.  All business having been concluded, the meeting was adjourned at 10:45 a.m., in the
memory of Mik Beattie, Maria Del Negro, Anthony Christopher Guilfoyle, Bridget
Barry, Maury Rothman, Thea Bishop and Gladys Tarantino.

Respectfully submitted,

Janet S. Tarantino
Secretary of the District

JST:KBE:kbe
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GOLDEN GATE BRIDGE, HIGHWAY AND TRANSPORTATION DISTRICT

MEMORANDUM OF MINUTES

BOARD OF DIRECTORS MEETING

JANUARY 9, 2009

The Board of Directors of the Golden Gate Bridge, Highway and Transportation District
(District) met in regular session in the Board Room, Administration Building, Toll Plaza,
San Francisco, California, on Friday, January 9, 2009, at 10:00 a.m., President Boro
presiding.

ROLL CALL
Directors Present (13): Directors Cochran, Grosboll, Hernandez, Kerns, McGlashan,
Moylan, Newhouse Segal, Pahre, Sanders and Stroeh; Second Vice President Eddie; First
Vice President Reilly; President Boro
Directors Absent (3): Director Brown, Dufty and Sobel
[Note: On this date, there were three vacancies on the Board of Directors.]
Staff Present: General Manager Celia G. Kupersmith; Auditor-Controller Joseph M.
Wire; Secretary of the District Janet S. Tarantino; Attorney David J. Miller; Deputy
General Manager, Bridge Division Kary H. Witt; Deputy General Manager, Bus Division

Teri W. Mantony; Public Affairs Director Mary C. Currie; Assistant Clerk of the Board
Patsy Whala

Visitors Present: Ray Messier, President, Amalgamated Transit Union, Local No. 1575

PLEDGE OF ALLEGIANCE

Director Charles McGlashan led the Board of Directors in the Pledge of Allegiance to the
Flag.

PUBLIC COMMENT

There was no public comment.
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CONSENT CALENDAR

1.

Request to Sever Item from Consent Calendar

a. Secretary of the District Janet Tarantino requested that Item No. 5.A.2., “Approve
the Minutes of the Regular Meeting of the Board of Directors of November 21,
2008,” be severed from the Consent Calendar, as these minutes were not yet ready
for approval.

b. Motion to Approve the Remaining Consent Calendar Items:

Directors STROEH/KERNS moved approval of the Consent Calendar. All
items were approved by the following vote of the Board of Directors:

AYES (13): Directors Cochran, Grosboll, Hernandez, Kerns, McGlashan,
Moylan, Newhouse Segal, Pahre, Sanders and Stroeh; Second Vice
President Eddie; First Vice President Reilly; President Boro

NOES (0):  None

ABSENT (3): Director Brown, Dufty and Sobel

Approve the Minutes of the Following Meeting:

a. Finance-Auditing Committee/Committee of the Whole of November 20, 2008.

Carried

Denial of Claims
1. Claim of Jose M. Tasayco Carried
2. Claim of Grace and Sabrina Dammann Carried
3. Claim of Pam Marcus Carried
4, Subrogation Claim of AAA Insurance

(Insured: Chung Lee) Carried
5. Claim of John S. Krabbe Carried
6. Subrogation Claim of State Farm Mutual Insurance Company

(Insured: Nancy and Courtney Booker) Carried
7. Claim of Ronnie Naiker Carried
8. Insufficient Claim of Larisa Reilly Carried
9. Claim of John Giffin Carried
10. Insufficient Subrogation Claim of Allied Insurance Carried

(Insured: Edward Lane)

Ratify Actions by the Auditor-Controller
Resolution No. 2009-001 (Finance-Auditing Committee, December 12, 2008) ratifies
actions taken by the Auditor-Controller, as follows:

a. Ratify commitments and/or expenditures for the period November 1, 2008,
through November 30, 2008, totaling $57,290.00;



BOARD OF DIRECTORS MEETING
JANUARY 9, 2009/PAGE 3

b. Ratify investments made by the Auditor-Controller during the period November
11, 2008, through December 8, 2008, as follows;

Sfmcrﬁg’;fj;féa‘;; 11/13/08 | 02/11/09 | 5114,525.63 1.76
8;{,!&5&;’,22‘;2?‘”9’ inc. 11/14/08 | 01/13/09 | 7,225,833.34 2.01
Loyota Moto ;fpfrd" Corp 11/14/08 | 01/13/09 | 2,132,404.75 1.86
(S;%ﬂ]erfqeeﬁf{ﬂeéaa'se'r\m 11/24/08 | 01/29/09 | 6,302,309.06 2.06
organ stanley (FDIC) 12/02/08 | 12/01/11 | 8,697,042.00 3.26
Si‘,m‘e'ﬂc‘fgfhpﬁp@f fica, Inc. 12/04/08 | 03/04/09 | 4,970,937.50 2.34
Soyota Moto E,acpreerdit 12/04/08 | 03/04/09 | 3,505,171.88 2.26
C. Authorize the Auditor-Controller to re-invest, within the established policy of the

Board, investments maturing between December 9, 2008, and January 12, 2009,
as well as the investment of all other funds not required to cover expenditures that
may become available; and,

d. Accept the Investment Reports for November 2008 prepared by PFM.

Adopted
GENERAL MANAGER'S REPORT
5. Presentation of Employee of the Year Award for 2008 to Joe Gallow, Bus Operator,

Bus Division

President Boro presented the Employee of the Year Award for 2008 to Joe Gallow, Bus
Operator, Bus Division, and expressed his congratulations on behalf of the Board of
Directors.

ATTORNEY’S REPORT

6. Attorney Miller reported that all items contained in the Attorney’s Report were
informational.

ENGINEER’S REPORT

7. No written or oral reports were presented by District Engineer Denis Mulligan. A written
report is presented to the Board of Directors by the District Engineer at the second Board
meeting of the month.



BOARD OF DIRECTORS MEETING
JANUARY 9, 2009/PAGE 4

REPORT OF THE FINANCE-AUDITING COMMITTEE/COMMITTEE OF THE WHOLE

MEETING OF JANUARY 9, 2009

8.

Authorize Execution of a Professional Services Agreement with JFC & Associates
Relative to Request for Proposals No. 2009-FT-6, Asset Management System
Consultant Services

Directors STROEH/KERNS

Resolution No. 2009-002 authorizes execution of a Professional Services Agreement
with JFC & Associates, Chatham, MA, relative to Request for Proposals No. 2009-FT-6,
Asset Management System Consultant Services, in an amount not to exceed $119,000, for
a seven-month term, with six one-month options, in an amount not to exceed $38,640
over the six-month period, for a total cost of $157,640; with the understanding that
requisite funds (100% grant funded) are included in the FY 08/09 District Division
Capital Budget.

Adopted

AYES (13): Directors Cochran, Grosboll, Hernandez, Kerns, McGlashan, Moylan,
Newhouse Segal, Pahre, Sanders and Stroeh; Second Vice President
Eddie; First Vice President Reilly; President Boro

NOES (0): None

ABSENT (3):  Director Brown, Dufty and Sobel

Authorize Continued Funding for the Annual Recurring Maintenance and Support
for _the IFAS Financial/Human Resource/Payroll System with Sungard Public
Sector Relative to Contract No. 2003-D-1, Financial Management System and Other
Related Items

Directors STROEH/KERNS

Resolution _No. 2009-003 authorizes continued funding for the annual recurring
maintenance and support for the IFAS Financial/Human Resource/Payroll System with
Sungard Public Sector relative to Contract No. 2003-D-1, Financial Management System
and Other Related Items, at the current annual fee of $55,000, subject to an annual cost
increase not to exceed Consumer Price Index, plus 2%, and for the provision of new
modules as necessary budgeted at 20% of the annual maintenance fee; with the
understanding that requisite funds are included in the FY 08/09 District Division Budget.

Adopted

AYES (13): Directors Cochran, Grosboll, Hernandez, Kerns, McGlashan, Moylan,
Newhouse Segal, Pahre, Sanders and Stroeh; Second Vice President
Eddie; First Vice President Reilly; President Boro

NOES (0): None

ABSENT (3):  Director Brown, Dufty and Sobel
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NEW BUSINESS

10.

Inquiries from Members of the Board of Directors

Director Grosboll inquired as to whether steps can be taken to cancel Board of
Directors meetings that are anticipated to last only five or ten minutes due to a
minimal agenda. In response, Ms. Kupersmith stated that, in accordance with the
Rules of the Board (Rules), Board action is required to cancel Board of Directors
meetings. Ms. Kupersmith noted that staff endeavors to streamline the number of
meetings held each month, but the need to take action on items sometimes drives
the necessity for meetings. She also stated that staff will study this matter and
report back to the Board at a later date. In addition, Mr. Miller stated that the
Rules can be amended through the Committee process to create an exception so
that Board meetings can be cancelled at the discretion of the President or General
Manager. Furthermore, President Boro commented that it would be beneficial to
revisit the Rules on this matter to afford staff more flexibility.

Director Newhouse Segal inquired as to whether any federal funding from the
Federal Stimulus Package would be forthcoming for District projects. In
response, President Boro stated that he has met with Congresswoman Lynn
Woolsey, as well as other local officials, to request that funding for Main Cable
Recoating project be included in the Federal Stimulus Package. In addition, Ms.
Kupersmith clarified that projects eligible to receive Federal Stimulus Package
funds are restricted to infrastructure projects that have a start date within the next
180 days, and that the Main Cable Recoating project fits the criteria. She further
noted that, at this time, the Main Cable Recoating Project is 100% District funded,
and that receipt of Federal Stimulus Package funding for this project would be a
windfall to the District. Ms. Kupersmith stated that the Golden Gate Bridge
Physical Suicide Deterrent System project is still in the environmental process
and therefore does not meet the criteria for this funding. In conclusion, Ms.
Kupersmith stated that the District has also requested support for stimulus funding
from the American Public Transportation Association and the Passenger Vessel
Association.

Director Kerns added that Congresswoman Lynn Woolsey recently convened a
meeting of local elected officials in Sonoma County to discuss the Federal
Stimulus Package for the purpose of identifying the County’s needs, and that she
informed the group that at this time it is not clear on how the funds will be
distributed.
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President Boro announced that he will be working with Assemblyman Tom
Ammiano to consider formation of a 501¢3 non-profit group to generate financial
support from external public and private sources to finance the Golden Gate
Bridge Physical Suicide Deterrent System (Suicide Deterrent). President Boro
stated that a meeting with Assemblyman Ammiano will take place next week to
further discuss this concept. Mr. Miller stated that if the intent of the Board were
to have the fundraising for the Suicide Deterrent Project be operated by a 501c3
outside of the District, he would be available for pro-bono services. In
conclusion, President Boro stated that it would be important to separate the 501c3
from the District; therefore, the burden for funding would be with the public.

ADJOURNMENT

11. All business having been concluded, the meeting was adjourned at 10:31 a.m., in the
memory of Alvin Ganzer, Sr., and Claire Bernie Roddy.

JST:plw

Respectfully submitted,

Janet S. Tarantino
Secretary of the District
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Memorandum
TO: Board of Directors
FROM: David J. Miller
DATE: February 3, 2009
RE: Board Meeting on February 13, 2009

Claim of Gilberto Naves Mena

The District received a claim on behalf of Gilberto Naves Mena alleging personal injuries in an
amount within the limited civil jurisdiction of the Superior Court. Claimant alleges that on
December 5, 2008, he was thrown out of his seat on a District bus when the bus stopped
suddenly on Highway 101 near the San Rafael exit. The claimant asserts that when he fell from
his seat he landed on all four of his extremities and hit his head. Claimant allegedly sprained his
neck, right shoulder and lower back as a result of the incident. The claim has been forwarded to
John Glenn Adjusters.

Recommend denial of the claim.

Claim of Debra Sanchez

The District received a claim on behalf of Debra Sanchez alleging property damage in the
approximate amount of $1,200.00. Claimant alleges that on August 20, 2008, as she was
driving southbound on Highway 101 in Ignacio, a District bus struck the right rear end of her
vehicle as she attempted to change lanes. As a result of the incident the claimant alleges that
the right rear end of her vehicle was dented and the electric antenna was disengaged. The
claim has been forwarded to John Glenn Adjusters.

Recommend denial of the claim.

Subrogation Claim of Farmers Insurance (Insured: Melissa Toutjian)

The District received a subrogation claim on behalf of Farmers Insurance (Insured: Melissa
Toutjian) alleging property damage in the amount of $3,841.97. Claimant alleges that on
November 10, 2008, a District bus struck the rear of the insured’s vehicle as the insured was in
traffic on Lombard Street in San Francisco, between Buchanan and Webster Streets. The
claimant alleges that the rear bumper and spare tire unit of the insured’s vehicle were damaged,
and the reverse sensors may not be functioning properly as a result of the incident. The claim
has been forwarded to John Glenn Adjusters.

Recommend denial of the claim.

Claim of Nestora Minoza
The District received a claim on behalf of Nestora Minoza alleging personal injuries in the
amount of $1,392.00. Claimant alleges that on November 11, 2008, while she was a passenger

Hanson Bridgett LLP

425 Market Street, 26th Floor, San Francisco, CA 94105 hansonbridgett.com 1825217.1



Memorandum To:
Board of Directors
February 3, 2009

Page 2

on a District bus traveling on East Blithedale Avenue in Mill Valley, the bus collided with a.
vehicle in front of the bus. As a result of the incident, the claimant allegedly sustained body
aches and facial swelling. The claimant further alleges that her glasses were broken and she
was unable to work for almost two weeks because of pain resulting from the incident. The claim
has been forwarded to John Glenn Adjusters.

Recommend denial of the claim.

Respectfully submitted,

MJ«O\Q&A

DAVID J. MILLER \\ N
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