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REPORT OF THE GENERAL MANAGER 
BOARD OF DIRECTORS  
MEETING OF MAY 23, 2008 
 
The Honorable Board of Directors 
Golden Gate Bridge, Highway and Transportation District 
 
Honorable Members: 
 
TARGETED MARKETING EFFORTS UNDERWAY FOR ROUTES 72X AND 75 
 
In this fiscal year, the District received approximately $105,000 in marketing funds to promote 
Regional Measure 2 (RM2)-subsidized Routes 72x and 75 as part of the RM2 funding program.   
 
Route 72x provides express service from Rohnert Park to downtown San Francisco. As part of 
the marketing campaign, a direct mail piece will be sent to approximately 38,000 residents 
located within one mile of the Sonoma County bus stops offering a free round trip ticket to 
commuters.  Route 75 provides service from Sonoma County to the Marin Civic Center and 
surrounding businesses. The marketing strategy for this route is to offer free trips on one day per 
week for six consecutive weeks, in attempts to change travel behaviors of the target market.  
 
An additional component of this marketing campaign is a pilot program to offer free wireless 
internet access on these routes. Seven 45-foot commuter buses will be equipped with wi-fi 
equipment to allow commuters to access the internet during their commute. The marketing 
campaign will aggressively promote this value-added feature for commuters. The District is 
presently in discussions with the County of Marin to identify a control group to test the system 
by allowing them to “work on their way to work”. The County will provide certain incentives for 
employees to participate in this control group and provide feedback. At the conclusion of the six-
month pilot program, District staff will evaluate the success of the program and report back the 
findings.  
 
SPECIAL EVENT/EXPRESSIVE ACTIVITY REQUESTS 
 
Below are the dates, times and sponsoring agencies of special events and expressive activities for 
which permits have been sought.  The following applications were received since last reported to 
the Board in the May 9, 2008, Report of the General Manager: 
 
Event Date Event Title Location Type* Expected No. 

Participants 
May 24, 2008 Crossroads Bridge Walk East Sidewalk EX 40-50 
May 31, 2008 “Stop the Spray” 

Mother’s March 
East Sidewalk EX 1,000 

June 1, 2008 Golden Gate Triathlon East Sidewalk SE 300 
• The types of permits:  EX – Expressive Activity; SE – Special Event 

 

BOX 9000, PRESIDIO STATION SAN FRANCISCO, CA 94129-0601 
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FERRY STATISTICS – APRIL 2008 
 
During the month of April, Larkspur ferry service carried 118,826 passengers.  Morning 
commute runs carried 34,774 passengers, and evening commute runs carried 47,063.  A total of 
1,004 crossings were scheduled and completed.  Of the 1,004 crossings completed, 24 were 
AT&T Park crossings.  Averages were: 
 

Daily 3,961 
Weekdays 4,781 
Sat., Sun., Hol. 1,707 
AM Commute 1,581 
PM Commute 2,139 
Larkspur to AT&T Park (Weekday) 258 
AT&T Park to Larkspur (Weekday) 312 
Larkspur to AT&T Park (Sat, Sun, Hol.) 567 
AT&T Park to Larkspur (Sat, Sun, Hol.) 595 

 
Sausalito ferry service carried 45,252 passengers during the month of April.  Morning commute 
runs carried 5,287 passengers, and evening commute runs carried 15,041.  A total of 492 
crossings were scheduled and 482 completed.  Ten crossings were cancelled on April 14, 2008, 
due to a mechanical failure of the M.S. Marin.  Averages were: 
 

Daily 1,508
Weekdays 1,366
Sat., Sun., Hol. 1,901
AM Commute 240
PM Commute 684

 
Tables detailing April Larkspur and Sausalito Ferry patronage are attached (Attachments 1-2). 
 
 
PRESENTATION OF THIRTY-FIVE YEAR SERVICE AWARD TO RICHARD 
KELLEY, BUS OPERATOR, BUS DIVISION 
 
We are pleased to announce that Bus Operator Richard Kelley celebrated thirty-five years of 
service with the District on May 1, 2008. 
 
Mr. Kelley joined the District on May 1, 1973, as a Bus Operator.  Prior to District service, Mr. 
Kelley was employed as a Bus Driver for Sierra Lines in Concord.  He worked for two different 
bowling alleys; Mel’s Bowl in Redwood City and Kings Bowl in Millbrae.  Born in San 
Francisco, Mr. Kelley was raised in Burlingame and attended Mills High school in Millbrae and 
College of San Mateo. 
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PRESENTATION OF TWENTY YEAR SERVICE AWARD TO MARK CAVENEY, 
CHIEF BRIDGE PAINTER, BRIDGE DIVISION 
 
We are pleased to announce that Chief Bridge Painter Mark Caveney celebrated twenty years of 
service with the District on May 12, 2008. 
 
Mr. Caveney joined the District on May 12, 1988, as a Bridge Painter.  He was promoted to his 
current position on October 31, 1997.  During his career with the District, Mr. Caveney was 
named Employee of the Month for June 1995, and was commended by then General Manager 
Carney Campion for the role he played in the planning and set-up of the Carney J. Campion 
Celebration Banquet held in November 1998. 
 
Born in San Francisco, Mr. Caveney grew up in San Rafael and attended Terra Linda High 
School.  Prior to District service, Mr. Caveney worked for Kunst Brothers Painting, Gene 
Hansen Painting, and was also self-employed. 
 
Mr. Caveney has two daughters, Kelly and Carly. 
 
 
PRESENTATION OF TWENTY YEAR SERVICE AWARD TO DENNIS O’CONNOR, 
TRIMMER, BUS DIVISION 
 
We are pleased to announce that Trimmer Dennis O’Connor will celebrate twenty years of 
service with the District on May 30, 2008. 
 
Mr. O’Connor joined the District on November 17, 1986, as a Bus Servicer.  During his career 
with the District, Mr. O’Connor has held a number of positions, including Bus Servicer, 
Trimmer, Radio Bus Installer, Storekeeper for the Bus and Ferry divisions. 
 
Mr. O’Connor was raised in Marin County and prior to District service he worked for Firestone 
Tire in San Francisco and Redwood Landscape in Santa Rosa. 
 
 
Respectfully submitted, 
 
Celia G. Kupersmith 
General Manager 
 
Attachments 
 
CGK:ak:sp 
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