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CHUNG TA LA AI

Chung t6i la cd quan cbng cdng va khu dac biét dugc thanh 1ap vao nam
1928 dé xay dung, bdo tri va van hanh Cau Céng Vang.

i Quan cling thanh 1ap va van hanh hai hé théng van chuyén cdbng cdng -
j,FA Pha Golden Gate va Golden Gate Transit.

TUYEN BO SU MENH

Cung cap hoat ddng van hanh, bdo tri va nang cép Cau

Céng Vang an toan va dang tin cay, déng thdi cung cép

dich vu van chuyén, néu ngudn luc cho phép, cho khach hang
trong Hanh lang Céng Vang Quéc 16 101 cla Hoa Ky.
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TAI CHINH QUAN

Hoc khu dang phdi d6i mat vdi khodn thiéu hut dy kién 220 triéu d6 la trong 5 nam dya trén dif 1iéu hién tai
mUc do6 dich vu van chuyén. Sé can thém doanh thu dé duy tri hoat dong hién tai

va tai trd cho cac du an von.

Phi cdu dudng 13 ngudn thu 18n nh&t cta Quan - khdng cé su phan bd riéng cla tiédu bang hoac dia phuong

doanh thu thué dugc nhan.

Khodng 2/3 doanh thu phi hang nam cda Quan dudc s dung dé bao tri va van hanh Cdu Céng Vang. 1/3 con

lai dung dé khai théac dich vu xe buyt va pha trung chuyén.
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TAI CHINH QUAN

Luu 1lugng giao théng trén cadu vin & mlc 80-85% va lugng hanh khach van chuyén van & mic

xap xi 50% so vdi mlc trudc Covid, din dén doanh thu clla Quan gidm 900.000 USD mdéi tuan.

Chi phi van hanh cac dich vu cta Quan tdng 1én hang nam. Nhiing chi phi nay bao gém son va
thép cho Cau, nhién liéu cho xe buyt va pha, va nhan vién van hanh cac dich vu cua

Quan.

pé gidm chi phi, Quan da didu chinh céc dich vu van chuyén dé dap tng nhu ciu giam
sit cla khach hang, ap dung mot sé bién phap tiét kiém chi phi ndéi bo va chi bd sung dich

vy dan dan khi nhu cau quay trd lai.
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TAI CHINH QUAN

T

o 4 X
Ngudn tai trd ol trg 118

bang danh cho dai dich mdt 1an sé& can kiét trong nam nay
va sé can cb nguén thu mdi \é duy tri mdc dd dich vu van chuyén.
T4t cd cac phuong 4n tdng phi*dudc dé xudt sé& chi 1am tidng moét phan mdc thiéu hut du
kién trong 5 nam. Hoc khu sé xem xét cac cach khac dé tai trgd cho phén thidu hyt con

lai thong qua hiéu qua hoat déng va cac y tudng tao doanh thu mdi.
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DOANH THU VA CHI PHI CUA QUAN
NGAN SACH NTC 2023/2024

10%, Bridge
_Capital, $32.2

16%, ARP -3rd
Tranche, $51.2

9%, Reserves,

$29.9 46%, Tolls, $145.5 39@ Transit _ g
4%, Marin > Capital, $10.6 Ve

Bus Service
Contract,
$11.9

4%, Other
Revenue, $11.4 6%, Fares, $18.6
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QUY THU PHI CAU GOLDEN GATE

Hon 37 triéu phuong tién di qua Cau Céng Vang méi nam.

« Ciu yéu cau hé trg van hanh va
bdo tri 1ién tuc dé dam bdo an

toan cho cdng chung.

+ Bdo tri thudng xuyén bao goém

thay thé va son lai thép & nhiing vi

tri trong yéu.

* Nhén vién an ninh va dudng bd
24/7 (ng phdé véi cac sy cb

trén Cau va dam bado an toan cong codng.
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TAM QUAN TRONG VA SU CAN THIET CUA VAN CHUYEN

. Cung cdp gidi phap thay thé giam cdng thiang, thoai mai,
gid cd phai chang cho viéc 14i xe trong va gilla Vinh

Bic va San Francisco.

* Giup moi ngudi di chuyén déng thdi gidm luu lugng giao théng

va phat thai khi nha kinh.

* Cung cép khad ning di chuyén va cong bang 23 gid mdi ngay doc hanh
lang Qudc 16 101, d&p Ung nhu cau cta nhiing khach hang phu thudc

vao phuong tién cbéng cdng cla ching toéi.

Quan d3 va sé& tiép tuc dua dich vy van chuyén trd lai khi nhu cdu cda khach hang quay trd lai.
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QUY PHI VAN CHUYEN

Theo truyén théng, phi cdu dudng di tai trd mot nda chi phi cho céc dich vu van chuyén
bang xe buyt va pha cla Quéan.

Do téng doanh thu syt giam do dai dich, hién tai phi cau dudng chi cé thé tai trdg khoang
35% chi phi van hanh cac dich vy van chuyén.

Sy khac biét da dudc bu ddp bang quy clu trd khan cdp lién bang sé& can kiét trong nam nay.
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Phi cdu dudng gilp duy tri cd sd ha tang, bdo tri co sd vat chat va thiét bi phuc vu hang triéu khach hang

hang nam.

Phi cdu dudng radt quan trong dé duy tri cac dich vy van chuyén hién cé nhdm gidp giao théong luén di

chuyén va hd trg céng bdng trong cong ddng.

Phi cdu dudng gilp tai trg cho cdc du an cd ban cla ching tdi, bao gdm giai doan cudi cGia Dy an c3di tao

dia chén Cau Céng Vang va Du an Di d8i Trung tém Giao théng San Rafael.
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TRANG BI CAI THIEN BIA CHAT CAU GOLDEN GATE VA NAM
SON LAI THAP
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Cau Céng Vang co thé chiu dudc mot tran dong dat 16n mdt cdch an toan ngay nay,

nhung né coé thé chiu thiét hai dang ké khién Cau phai dong clda trong thdi gian dai -

hodc tham chi cdn phadi dugc thay thé hoan toan. Giai doan cubi cung cta Dy an cdi tao dia
chdn sé& gilp Cadu tiép tuc hoat ddng sau mot tran dong dét 18n. Dy an ciing sé sdn lai

Thap Nam.
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DU AN DI DU TRUNG TAM GIAO THONG SAN RAFAEL

Trung tam Van chuyén San Rafael la trung tam xe buyt khu vyc ban rén thd hai & Vung Vinh, tao

diéu kién thuadn 1¢i cho cdc két ndi dudng sdt, xe buyt, xe dap va ngudi di bd & Vinh Béc. Hoc

khu dang nd luc thiét ké lai va di doi Trung tam Van chuyén San Rafael hién cé. Trung tam van chuyén
méi s& cé cd sd vat chdt xe buyt dudc cdi tién va md rong, nang cao chd ngdi, nha chd, quang

trudng céng cdng cling nhu tién nghi an toan cho xe dap va ngudi di bd.
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DUY TRI VA NANG CAP POI PHA CUA CHUNG TOI

i smeicn Wesnwily
AT IS e v

Nhiéu tau pha cta huyén d& ci, phai thay thé&. Quan da thay thé mdét sé tau cda minh bang
déng cd sach hon, hiéu qud hon va dang bat tay vao dy an thay thé phan 16n cac tau hién
tai bang pha méi, tiét kiém nhién liéu sé& gidm phat thdi khi nha kinh va cadi thién trdi

nghiém cua hanh khach.
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PE XUAT SED DE TANG LUA CHON

July July July July July
2024 2025 2026 2027 2028 e
FasTrak $9.25 $9.75 $10.25 | $10.75 | $11.25
Option 1 Raises
Pay As approximatel
9.50 $10.00 | $10.50 11.00 | $11.50 PR y
$0.50 Annual | You Go $ $ $139 million
Increase over 5 years
Invoice $10.25 $10.75 | $11.25 | $11.75 | $12.25
July July July July July
2024 2025 2026 2027 2028 Result
FasTrak $9.15 $9.55 $9.95 $10.35 | $10.75
Otz Fay s $9.40 $9.80 | $10.20 | $10.60 | $11.00 appiiﬁfl:ltely
$0-l‘:lﬂc i:;l:al You Go $114 million
over 5 years
Invoice $10.15 $10.55 | $10.95 | $11.35 | $11.75
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PE XUAT SED DE TANG LUA CHON

July

July July July July
2024 2025 2026 2027 2028 Kol
FasTrak $9.10 $9.45 $9.85 $10.25 $10.65
Option 3 Balsed
Pay As approximately
° 35 9.70 10.10 10.50 10.90
4% Annual You Go $9 $ $ $ $10.9 $107 million
Increase®
over 5 years
$11.85

Invoice $10.15 $10.55 | $10.95 | $11.40

& $0.45 in years 4 & 5 for Invoice)

*This option adds $0.35 cents in years 1 and 2, and $0.40 cents in years 3, 4, 5 for FasTrak/Pay As You Go

July July July July July
2024 2025 2026 2027 2028 Wends
FasTrak $9.10 $9.45 $9.80 $10.15 $10.50
Raises
Option 4 Pay As approximately
$0.35 Annual | You Go $9.35 $9.70 $10.05 | $10.40 $10.75 $101 million
Increase over 5 years
$11.50

Invoice $10.10 $10.45 $10.80 $11.15
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CACH GUI BINH LUAN S

T4t cd cac nhan xét sé& dugc coi 13 binh ding, bt ké& ching dudc tiép

nhan nhu thé nao va phdi dugc nhan trudc 4:30 chiéu ngay 23 thang 2 nam 2024:

Tryc tuyén - www.goldengate.org/toll-increase

*Email - publichearing@goldengate.oxg

*Bang van ban:
Bi thu huyén GGBHTD
PO Box 29000, Tram Presidio

San Francisco, CA 94129-9000

*Tryc tiép - Tham dy Phién diéu tradn Cong khai Th& Nam, ngay 22 thang 2 nam 2024 - 9:00 sang

Phong H6i ddng, Tda nha Hanh chinh, Tram thu phi Ciu Céng Vang, San Francisco
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Nhiing can nhac va hanh dong cé thé thuc hién tai Tai chinh-Kiém toan

Uy ban vao ngay 21 thang 3 nam 2024

Xem xét va x{ ly tai Ho6i ddng quan tri
vao ngay 22 thang 3 nam 2024

cla viéc t

ang phi - ngay ng 7 nim 2024
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